OFFICE OF THE

DISTRICT ATTORNEY
EL DORADO COUNTY, CALIFORNIA

VERN PIERSON. DISTRICT ATTORNEY

August 14, 2019

Mark Ghilarducci, Director

California Governor’s Office of Emergency Services
3650 Schriever Ave

Mather, CA 95655

RE: Victim/Witness Assistance (VW) Program Signature Requirement
Dear Mr. Ghilarducci,

Please accept this letter and the included application for consideration for
the Victim/Witness Assistance (VW) Program Request for Proposal 2019-
20. El Dorado County Policy (A-6) (included) authorizes department heads
to execute all documents required to apply for grants. This same policy
designates the sole authority for accepting grant awards and approving grant
agreements to the Board of Supervisors. As a result, the CalOES Grant
Subaward Face Sheets, the Certificate of Assurance of Compliance form
and the Subrecipient Grants Management Assessment required as part of
the Victim/Witness Assistance (VW) Program Request for Application
2019-20, are included but not signed. It is the intent of this Agency to
comply with all terms and conditions set forth in the certification if
awarded. However, until funding has been allocated or awarded and
accepted by the County Board of Supervisors, these documents cannot be
signed.

Once a notification of award is received, it is the intent of the Agency to
prepare a Board item presenting the award notification to the Board of
Supervisors, requesting the award be accepted. Once approved, the
documents can be executed.

If you have any questions, please do not hesitate to contact me.
PLEASE REPLY TO:

** 778 Pacific Street Very Truly Yours,
Placerville, CA. 95667
(530) 621-6472
Fax (530) 621-1280

1360 Johnson Blvd. Ste.105
South Lake Tahoe, CA 96151

(530) 573-3100

Fax (530) 544-6413 ' L~
WEB SITE: Vern Pierson
www.edcgov.us/eldoda DiStriCt Attorney
BLOG:
hup://vernpierson.us/blog/
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number: Page Number:
GRANT APPLICATIONS A-6 10f2
Date Adopted: Effective Date:

12/22/1987 12/22/1987

PURPOSE

The purpose of this policy is to ensure flexibility and efficiency in the grant application process while
maintaining the Board of Supervisors discretion over the acceptance of grant funding and any related
obligations.

POLICY

The County receives financial assistance in the form of grants. For the purposes of this policy, grants
shall be defined as cash or in kind assistance awarded by a government or other organization (called
the grantor) for specified purposes to an eligible recipient (called the grantee). Grants are usually
conditional upon certain qualifications as to the use, maintenance of specified standards, and/or a
proportional contribution by the grantee or other grantor(s). The grant process may consist of several
steps including a notice of intent to apply, application, acceptance of award, and execution of grant
agreement and related documents.

A. The Board of Supervisors is the sole authority for:

1. Accepting grant awards and approving grant agreements in the amount of more than $10,000;

2. Accepting grants for which any requirements for funds, matching or otherwise, or other
resources are required for funding disbursement; and

3. Delegating authority to execute the grant agreement and other grant related documents after
acceptance of a grant award and approval of the grant agreement.

B. County department heads are authorized to:
1. Execute all documents required to apply for grants.

i. Department heads are expected to exercise good judgment when determining to spend
staff time applying for a grant.

ii. The grant should be directly related to the mission and vision of the department.
iii. Any county match requirements must be feasible and reasonable.
2. Accept grant awards that meet all of the following criteria:

i. Arein an amount not to exceed $10,000; and
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number: Page Number:
GRANT APPLICATIONS A-6 2 of 2
Date Adopted: Effective Date:

12/22/1987 12/22/1987

ii. Do notinclude any requirement for County funds; and
iii. Relate directly to the mission of the department and directives of the Board.

iv. No less than three business days prior to accepting the grant, the department head will
provide the Board and the CAO a written report demonstrating that the grant meets
criteria 2.i through 2.iii and notifying the Board of the intent to accept the grant. If no
member of the Board or the CAO express concerns during this three-day period, the
department head may accept the grant. If any member of the Board or the CAO objects,
the department head shall bring the decision to accept the grant before a regularly
scheduled meeting of the Board.

3. Department heads are required to communicate, document, and coordinate with any other
county departments that may be involved with or affected by the grant program or project.

4. Department heads are responsible for determining whether they are authorized to exercise
the authority provided herein under the grantor’s guidelines for each grant.

5. Department heads are encouraged to seek assistance and guidance from the Chief
Administrative Office in fulfilling the responsibilities listed above.

I, RESPONSIBLE DEPARTMENT
Chief Administrative Office

V. DATES ISSUED AND REVISED; SUNSET DATES:

Issue Date: 12/22/1987 Sunset Review Date: | n/a

Revision Date: | 08/15/2017 Sunset Review Date: | 08/15/2021




GAVIN NEWSOM
GOVERNOR

7| Cal OES

; GOVERNOR'S QFFICE
\_/// OF EMERGENCY SERVICES

Application Cover Sheet
RFA PROCESS
VICTIM/WITNESS ASSISTANCE (VW) PROGRAM
Submitted by:

EL DORADO COUNTY DISTRICT ATTORNEY
778 Pacific Street
Placerville, California 95667
(530) 621-4720

MARK S. GHILARDUCCI
DIRECTOR
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GRANT SUBAWARD FACE SHEET INSTRUCTIONS

Cal OES Section: The top portion of the form contains blocks for four (4) important numbers.

Please do not fill in these blocks. These numbers will be entered by Cal OES.

1a.

2a.

Subrecipient

The Subrecipient is the unit of government or community based organization (CBO) that will have legal responsibility for these grant funds (e.g.
County of Alameda, City of Fresno or Women'’s Place of Merced). Enter the legal name of the Subrecipient that is registered with the Internal
Revenue Service (IRS). PLEASE NOTE: that all CBOs must be registered, active, and current with the IRS, Department of Justice (DOJ), and
Secretary of State (SOS) websites. Failure to be current will result in funds being withheld from Cal OES.

Federal DUNS Number (Subrecipient)

Enter the full 9-digit Federal Data Universal Numbering System (DUNS) ID number for the Subrecipient. If the Subrecipient does not yet have a
DUNS number assigned, one may be obtained by contacting Dun & Bradstreet at 866-705-5711 or at www.dnb.com. This requirement applies to
federally funded grants only. Your DUNS # must be current and active in the System for Award Management (SAM) at the time of your Award.

Implementing Agency
Enter the complete name of the agency responsible for the day-to-day operation of the grant (e.g. Sheriff, Police Department, or Department of
Public Works). If the Implementing Agency is the same as the Subrecipient, enter the same title again.

Federal DUNS Number (Implementing Agency)

Enter the full 9-digit Federal Data Universal Numbering System (DUNS) ID number for the Implementing Agency. If the Implementing Agency does
not yet have a DUNS number assigned, one may be obtained by contacting Dun & Bradstreet at 866-705-5711 or at www.dnb.com. This
requirement applies to federally funded grants only. Your DUNS # must be current and active in the System for Award Management (SAM) at the
time of your Award.

Implementing Agency Address
Enter the address of the Implementing Agency. Provide the complete nine digit zip code (Zip+4).

Location of Project
Enter the City and County/Operational Area where the project is located. Provide the complete nine digit zip code (Zip+4).

Disaster/Program Title

Enter the name of the Disaster or Program providing the funds for this Grant Subaward. A disaster may be referred by the federal declaration
number. Program titles should be complete without the use of acronyms.

Performance Period
Enter beginning and ending dates of the performance period for the Grant Subaward. (mm/dd/yy)

Indirect Cost Rate

Indicate whether you are using the 10% de minimis rate based on Modified Total Direct Costs (MTDC) or your cognizant agency approved indirect
cost rate agreement. A copy of the approved ICR Negotiation Agreement must be enclosed with your application. Indicate N/A if you will not be
claiming indirect costs under the award. Indirect costs may or may not be allowable under all Federal fund sources.

8A — 12G. Fund Allocations and Total Project Cost

13.

14.

15.

16.

For each fund source used in the program, select the correct grant year and acronym from the drop down lists, the amount of state or federal
funds requested, the amount of cash and/or in-kind match contributed and the resulting totals. Please do not enter both state and federal on the
same line. Block 12G should correspond to the total project cost specified in the budget.

Certification Paragraph
Please review the certification paragraph.

CA Public Records Act
Please review, and if applicable, provide the necessary documentation.

Official Authorized to sign for the Subrecipient

Enter the name, title, telephone number, and e-mail address of the official authorized to enter into the Grant Subaward for the Subrecipient as
stated in Block 1 of the Grant Subaward Face Sheet (Cal OES 2-101). Enter the Payment Mailing Address where grant funds should be sent.

Federal Employer ID Number
Enter the 9-digit Federal Employer Identification Number for the Agency.

Provide an original signature of the authorized official. The use of white out or tape is prohibited and will invalidate the signature on the
Grant Subaward Face Sheet.

Grant Subaward Face Sheet — Cal OES 2-101 (Revised 01/2019)
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(Cal OES Use Only)

Cal OES# l FIPS# ] Ivs# | Subaward #

CALIFORNIA GOVERNOR'’S OFFICE OF EMERGENCY SERVICES
GRANT SUBAWARD FACE SHEET

The California Governor's Office of Emergency Services (Cal OES), makes a Grant Subaward of funds set forth to the following:

1. Subrecipient: County of El Dorado 1a. DUNS#: 087834029
2. Implementing Agency: District Attorney's Office 2a. DUNS#: 087834029
3. Implementing Agency Address: 778 Pacific Street Placerville 95667-6481
) Street City Zip+4
4. Location of Project: Placerville El Dorado 95667-6481
City County Zip+4
5. Disaster/Program Title: Victim/Witness Assistance Program 6. Performance Period: 10/01/19 to 09/30/20
7. Indirect Cost Rate: [_] N/A; 10% de minimis; []Federally Approved ICR %
Grant D. Cash E. In-Kind F. Total G. Total Project
Year Fund Source A. State B. Federal C. Total Match Match Match Cost
2019 |s. VOCA -$ 362,103 $ 90,526 $ 90,526 $ 452,629
2019 |9, VWAD $ 30,898 $0 $ 30,898
Select |10, Select $0 $0
Select |44 Select $0 $0
Select 12. Select $ 0 $ 0
12. G Total Project Cost:
TOTALS $ 393,001 $0 $ 393,001 $ 90,526 $0 $ 90,526 $ 483,527

13. Certification - This Grant Subaward consists of this title page, the application for the grant, which is attached and made a part hereof, and the
Assurances/Certifications. | hereby certify | am vested with the authority to enter into this Grant Subaward, and have the approval of the City/County Financial
Officer, City Manager, County Administrator, Governing Board Chair, or other Approving Body. The Subrecipient certifies that all funds received pursuant to this
agreement will be spent exclusively on the purposes specified in the Grant Subaward. The Subrecipient accepts this Grant Subaward and agrees to administer the
grant project in accordance with the Grant Subaward as well as all applicable state and federal laws, audit requirements, federal program guidelines, and Cal OES
policy and program guidance. The Subrecipient further agrees that the allocation of funds may be contingent on the enactment of the State Budget.

14. CA Public Records Act - Grant applications are subject to the California Public Records Act, Government Code section 6250 et seq. Do not put any personally
identifiable information or private information on this application. If you believe that any of the information you are putting on this application is exempt from the
Public Records Act, please attach a statement that indicates what portions of the application and the basis for the exemption. Your statement that the information is
not subject to the Public Records Act will not guarantee that the information will not be disclosed.

15. Official Authorized to Sign for Subrecipient: 16. Federal Employer ID Number:  94-6000511
Name: Vern R. Pierson Title:  District Attorney
Telephone:  (530) 621-6472 FAX: (530)621-1280 Email: vern.pierson@edcgov.us
(area code) (area code)
Payment Mailing Address: 778 Pacific Street City: Placerville Zip+4: 95667-6481
Signature: Date:

[FOR Cal OES USE ONLY]

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and purposes of this expenditure stated above.

Cal OES Fiscal Officer Date Cal OES Director (or designee) Date

Grant Subaward Face Sheet — Cal OES 2-101 (Revised 01/2019) 19-1307 B 6 of 70



PROJECT CONTACT INFORMATION

Subrecipient: District Attorney's Office Subaward #: VW19 38 0090

Provide the name, title, address, telephone number, and e-mail address for the project
contacts named below.

1. The Project Director for the project:

Name: Vern Pierson Title: District Attorney

Telephone #: 530-621-6474 Email Address: vern.pierson@edcgov.us
Address/City/Zip + 4: 778 Pacific Street, Placerville, CA 95667

2. The Financial Officer for the project:
Name: Kerri Williams-Horn Title: Chief Fiscal Officer

Telephone #: 530-621-5309 Email Address: kerri.williams-horn@edcgov.us
Address/CHy/Zip + 4: 330 Fair Lane, Placerville, CA 95667

3. The person having Routine Programmatic responsibility for the project:
Name: Johana Millan Title: Program Coordinator

Telephone #: 530-642-5169 Email Address: johana.millan@edcgov.us
Address/City/Zip + 4: 778 Pacific Street, Placerville, CA 95667

4. The person having Routine Fiscal responsibility for the project:
Name: Justene Grewal Title: Department Analyst

Telephone #: 530-621-5640 Email Address: justene.grewal@edcgov.us
Address/City/Zip + 4: 330 Fair Lane, Placerville, CA 95667

5. The Executive Director of a Community Based Organization or the Chief Executive
Officer (i.e., chief of police, superintendent of schools) of the implementing

agency.
Name:_Vern Pierson Title: District Attorney
Telephone #: 530-621-6474 Email Address: vern.pierson@edcgov.us

Address/City/Zip + 4: 778 Pacific Street, Placerville, CA 95667

6. The Official Designated by the Governing Board to enter into the Grant Subaward
for the City/County or Community-Based Organization, as stated in Section 15 of
the Grant Subaward Face Sheet:

Name: Vern Pierson Title: District Attorney
Telephone #: 530-621-6474 Email Address: vern.pierson@edcgov.us
Address/City/Zip + 4: 778 Pacific Street, Placerville, CA 95667

/. The Chair of the Governing Body of the Subrecipient:
Name: Sue Novasel Title: Chair, District Five Supervisor
Telephone #: 530-621-5319 Email Address: bosfive@edcgov.us
Address/Ci’ry/Zip + 4: 330 Fair Lane, Placerville, CA 95667

Project Contact Information Cal OES 2-102 (Revised 07/2019)
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PROJECT CONTACT INSTRUCTIONS

1. Provide the name, title, address, telephone number, and e-mail address for the Project
Director for the project.

2. Provide the name, title, address, telephone number, and e-mail address for the
Financial Officer for the project.

3. Provide the name, title, address, telephone number, and e-mail address for the person
having Routine Programmatic responsibility for the project.

4. Provide the name, title, address, telephone number, and e-mail address for the person
having Routine Fiscal responsibility for the project.

5. Provide the name, title, address, telephone number, and e-mail address for the
Executive Director of a Community-Based Organization or the Chief Executive Officer
(e.g. chief of police, superintendent of schools) for the implementing agency.

6. Provide the name, fitle, address, telephone number, and e-mail address for the person
who is the Official Authorized to enter into the Grant Subaward for the City/County or
Community-Based Organization, as stated in Section 15 of the Grant Subaward Face
Sheet (Cal OES 2-101).

7. Provide the name, title, address, telephone number, and e-mail address for the Chair of
the Governing Body of the Subrecipient.

Project Contact Information - Cal OES 2-102 (Revised 07/2019)
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SIGNATURE AUTHORIZATION

Subaward #: VW19 38 0090

subrecipient: County of El Dorado
Implementing Agency: District Attorney's Office

*The Project Director and Financial Officer are REQUIRED to sign this form.

*Project b@ierson *Financial Officer Kerri Williamis:Horn
Signature: Q__S/L“ﬂfo/ N 2P Signature:_\“] A/U»U/(/)[ il/l/\

Date:__ S[1IM[12 Date: 6,//5}1 a

The following persons are authorized to sign  The following persons are authorized to sign
for the Projeet-Director for the Financial Officer

RPN

Si Signature
mes Clm
Weél Printed Name
A

Signature Signature
Joseph Alexander

Printed Name

Printed Name

Signature

Signature

Printed Name

Printed Name

Signature

Signature

Printed Name

Prinfed Name

Signature

Signature

Printed Name

Signature Authorization - Cal OES 2-103 (Rev. 07/2019)

Prinfed Name
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SIGNATURE AUTHORIZATION
INSTRUCTIONS

The Project Director and Financial Officer are REQUIRED to sign this form and
submit it with the Grant Subaward Forms package. The Subrecipient may request
signature authority in addition to the designated Project Director and/or Financial
Officer. Space is provided for the addition of up to five (5) additional
authorizations for the Project Director or Financial Officer.

No single individual may be authorized to sign for both the Project Director and
the Financial Officer. The Project Director and/or Financial Officer authorize the
person(s) identified on the form to sign on their behalf on all grant-related matters.

Signature Authorization - Cal OES 2-103 (Rev. 07/2019)
19-1307 B 10 of 70



CERTIFICATION OF ASSURANCE OF COMPLIANCE
Victims of Crime Act (VOCA) Fund

The applicant must complete a Certification of Assurance of Compliance-VOCA

(Cal OES 2-104f), which includes details regarding Federal Grant Funds, Equal Employment
Opportunity Program, Drug Free Workplace Compliance, California Environmental Quality
Act, Lobbying, Debarment and Suspension requirements, Proof of Authority from City
Council/Governing Board, Civil Rights Compliance, and the special conditions for Subaward
with the above mentioned fund. The applicant is required to submit the necessary
assurances and documentation before finalization of the Grant Subaward. In signing the
Grant Subaward Face Sheet, the applicant formally notifies Cal OES that the applicant will
comply with all pertinent requirements.

Resolutions are no longer required as submission documents. Cal OES has incorporated the
resolution into the Certification of Assurance of Compliance, Section VII, entitled, "Proof of
Authority from City Council/Governing Board." The Applicant is required to obtain written
authorization (original signature) from the City Council/Governing board that the official
executing the agreement is, in fact, authorized to do so, and will maintain said written
authorization on file and readily available upon demand. This requirement does not apply to
state agencies.

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019)
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CERTIFICATION OF ASSURANCE OF COMPLIANCE
Victims of Crime Act (VOCA) Fund

| Vern Pierson hereby certify that
(official authorized to sign Subaward; same person as Section 15 on Subaward Face Sheet)

Subrecipient: County of El Dorado

Implemenﬂng Agency: District Attorney's Office
Project Title: Victim Witness Assistance (VW) Program

is responsible for reviewing the Subrecipient Handbook and adhering to all of the Subaward
requirements (state and/or federal) as directed by Cal OES including, but not limited to, the
following areas:

l. Federal Grant Funds

Subrecipients expending $750,000 or more in federal grant funds annually are required
to secure an audit pursuant fto OMB Uniform Guidance 2 CFR Part 200, Subpart F and
are allowed to utilize federal grant funds to budget for the audit costs. See Section 8000
of the Subrecipient Handbook for more detail.

[1 The above named Subrecipient receives $750,000 or more in federal grant funds
annually.

@ The above named Subrecipient does not receive $750,000 or more in federal grant
funds annually.

Il.  Equal Employment Opportunity - (Subrecipient Handbook Section 2151)

It is the public policy of the State of California to promote equal employment
opportunity (EEO) by prohibiting discrimination or harassment in employment because
of race, color, religion, religious creed (including religious dress and grooming
practices), national origin, ancestry, citizenship, physical or mental disability, medical
condition (including cancer and genetic characteristics), genetic information, marital
status, sex (including pregnancy, childbirth, breastfeeding, or related medical
conditions), gender, gender identity, gender expression, age , sexual orientation,
veteran and/or military status, protected medical leaves (requesting or approved for
leave under the Family and Medical Leave Act or the California Family Rights Act),
domestic violence victim status, political affiliation, and any other status protected by
state or federal law. Cal OES-funded projects certify that they will comply with all state
and federal requirements regarding equal employment opportunity, nondiscrimination
and civil rights.

Please provide the following information:

Equal Employment Opportunity Officer: Tameka Usher
Title: Human Resources Director

Address: 330 Fair Lane, Placerville, CA 95667
Phone: 9530-621-5572
Email: tameka.usher@edcgov.us

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) |
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lll.  Drug-Free Workplace Act of 1990 - (Subrecipient Handbook, Section 2152)

The State of California requires that every person or organization subawarded a grant or
contract shall certify it will provide a drug-free workplace.

IV. California Environmental Quality Act (CEQA) - (Subrecipient Handbook, Section 2153)

The Cadlifornia Environmental Quality Act (CEQA) (Public Resources Code, Section
21000 et seq.) requires all Cal OES funded projects to certify compliance with CEQA.
Projects receiving funding must coordinate with their city or county planning agency to
ensure that the project is compliance with CEQA requirements.

V. Lobbying - (Subrecipient Handbook Section 2154)

Cal OES grant funds, grant property, or grant funded positions shall not be used for any
lobbying activities, including, but not limited to, being paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the making of any federal
grant, the entering intfo of any cooperative agreement, and the extension,
confinuation, renewal, amendment, or modification of any federal grant or cooperative
agreement.

VI. Debarment and Suspension - (Subrecipient Handbook Section 2155)
(This applies to federally funded grants only.)

Cal OES-funded projects must certify that it and its principals are not presently debarred,
suspended, proposed for debarment, declared ineligible, sentenced to a denial of
federal benefits by a state or federal court, or voluntarily excluded from covered
transactions by any federal department of agency.

Vil. Proof of Authority from City Council/Governing Board - (Subrecipient Handbook Section
1350)

The above-named organization (Applicant) accepts responsibility for and will comply
with the requirement to obtain a signed resolution from the city council/goveming
board in support of this program. The applicant agrees to provide all matching funds
required for said project (including any amendment thereof) under the Program and
the funding terms and conditions of Cal OES, and that any cash match will be
appropriated as required. It is agreed that any liability arising out of the performance of
this Subaward, including civil court actions for damages, shall be the responsibility of the
grant Subrecipient and the authorizing agency. The State of California and Cal OES
disclaim responsibility of any such liability. Furthermore, it is also agreed that grant funds
received from Cal OES shall not be used to supplant expenditures controlled by the city
council/governing board.

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 2
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The applicant is required to obtain written authorization from the city council/governing
board that the official executing this agreement is, in fact, authorized to do so. The
applicant is also required to maintain said written authorization on file and readily
available upon demand.

VIII. Civil Rights Compliance

The Subrecipient complies with all laws that prohibit excluding, denying or discriminating
against any person based on actual or perceived race, color, national origin, disability,
religion, age, sex, gender identity, and sexual orientation in both the delivery of services
and employment practices and does not use federal financial assistance to engage in
explicitly religious activities.

IX. Special Condition for Grant Subaward with Victims of Crime Act (VOCA) Funds
1. Applicability of Part 200 Uniform Requirements

The Subrecipient agrees to comply with the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements in 2 C.F.R. Part 200, as
adopted and supplemented by the Department of Justice (DOJ) in 2 C.F.R. Part
2800 (together, the "Part 200 Uniform Requirements").

2. Compliance with DOJ Grants Financial Guide

The Subrecipient agrees to comply with the Department of Justice Grants
Financial Guide as posted on the OJP website (currently, the "2015 DOJ Grants
Financial Guide"), including any updated version that may be posted during the
period of performance.

3. Requirements Pertaining to Prohibited Conduct Related to Trafficking in Persons
(including reporting requirements and OJP authority to terminate award)

The Subrecipient agrees to comply with all applicable requirements (including
requirements to report allegations) pertaining to prohibited conduct related to
the trafficking of persons, whether on the part of Subrecipient or individuals
defined (for purposes of this condition) as "employees" of the Subrecipient.

The details of the Subrecipient's obligations regarding prohibited conduct
related to trafficking in persons are posted on the OJP website at:
http.//ojp.gov/funding/Explore/ProhibitedConduct-Trafficking.htm (Award
condition: Prohibited conduct by Subrecipients related to trafficking in persons
(including reporting requirements and OJP authority to terminate award)), and
are incorporated by reference here.

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 3
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4. Civil Rights and Nondiscrimination

The Subrecipient understands that the federal statutes and regulations
pertaining to civil rights and nondiscrimination and, in addition:

a. the Subrecipient understands that the applicable statutes pertaining to civil
rights willinclude section 601 of the Civil Rights Act of 1964 (42 U.S.C. §
2000d); section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794); section
901 of the Education Amendments of 1972 (20 U.S.C. § 1681); and section 303
of the Age Discrimination Act of 1975 (42 U.S.C. § 6102);

b. the Subrecipient understands that the applicable statutes pertaining to
nondiscrimination may include section 809(c) of Title | of the Omnibus Crime
Control and Safe Streets Act of 1968 (34 U.S.C. §10228(c)); section 1407 (e) of
the Victims of Crime Act of 1984 (34 U.S.C. § 20110 (e)) ; section 299A(b) of
the Juvenile Justice and Delinquency Prevention Act of 2002 (34 US.C. §
11182(b)); and the grant condition set out at section 40002(b)(13) of the
Violence Against Women Act (34 U.S.C.

§ 12291(b)(13), which will apply to all awards made by the Office of Violence
Against Women, also may apply to an award made otherwise; and

c. the Subrecipient understands they must comply with the specific assurances
set outin 29 C.F.R.
§§ 42.105 and 42.204.

5. Compliance with Applicable Rules Regarding Approval, Planning, and
Reporting of Conferences, Meetings, Trainings, and Other Events

The Subrecipient agrees to comply with all applicable laws, regulations, policies,
and official DOJ guidance (including specific cost limits, prior approval and
reporting requirements, where applicable) governing the use of federal funds
for expenses related to conferences (as that term is defined by DOJ), including
the provision of food and/or beverages at such conferences, and costs of
aftendance at such conferences.

Information on the pertinent DOJ definition of conferences and the rules
applicable to this award appears in the DOJ Grants Financial Guide (currently,
as section 3.10 of "Postaward Requirements" in the "2015 DOJ Grants Financial
Guide").

6. Effect of Failure to Address Audit Issues

The Subrecipient understands and agrees that the DOJ awarding agency (OJP
or OVW, as appropriate) may withhold award funds, or may impose other
related requirements, if (as determined by the DOJ awarding agency) the
Subrecipient does not satisfactorily and promptly address outstanding issues

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 4
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from audits required by the Part 200 Uniform Requirements (or by the terms of
this award), or other outstanding issues that arise in connection with audits,
investigations, or reviews of DOJ awards.

/. Reporting Potential Fraud, Waste, Abuse, and Similar Misconduct

The Subrecipient agrees to promptly refer to the DOJ Office of the Inspector
General (OIG) any credible evidence that a principal, employee, agent,
contractor, subcontractor, or other person has, in connection with funds under this
award (1) submitted a claim that violates the False Claims Act; or (2) committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery,
gratuity, or similar misconduct.

Potential fraud, waste, abuse, or misconduct involving or relating to funds under this
award should be reported to the OIG by:

o Mail: Office of the Inspector General,
U.S. Department of Justice, Investigations Division,
9250 Pennsylvania Avenue, N.W. Room 4706,
Washington, DC 20530;
o E-mail: oig.hotline@usdoj.gov;
o DOJ OIG hotline (contact information in English and Spanish): (800) 869-4499;
and/or
o DOJ OIG hotline fax: (202) 616-9881.

Additional information is available from the DOJ OIG website at
http://www.usdoj.gov/oiq.

8. Compliance with General Appropriations-Law Restrictions on the Use of Federal
Funds

The Subrecipient agrees to comply with all applicable restrictions on the use of
federal funds set out in federal appropriations statutes. Pertinent restrictions,
including from various "general provisions" in the Consolidated Appropriations
Act, 2016, are set out at http://ojp.gov/funding/Explore/FY201 6-
AppropriationsLawRestrictions.htm, and are incorporated by reference here.

9. Restrictions and Certifications Regarding Non-Disclosure Agreements and
Related Matters

The Subrecipient understands and agrees that no Subrecipient under this award,
or entity that receives a procurement contract or subcontract with any funds
under this award, may require any employee or contractor to sign an internal
confidentiality agreement or statement that prohibits or otherwise restricts, or
purports to prohibit or restrict, the reporting (in accordance with law) of waste,
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fraud, or abuse to an investigative or law enforcement representative of a
federal department or agency authorized to receive such information.

The foregoing is not intended, and shall not be understood by the agency
making this award, to contravene requirements applicable to Standard Form
312 (which relates to classified information), Form 4414 (which relates to sensitive
compartmented information), or any other form issued by a federal department
or agency governing the nondisclosure of classified information.

a. In accepting this award, the Subrecipient:

o Represents that it neither requires nor has required internal confidentiality
agreements or statements from employees or contractors that currently
prohibit or otherwise currently restrict (or purport to prohibit or restrict)
employees or contractors from reporting waste, fraud, or abuse as
described above; and

o Certifies that, if it learns or is notified that it is or has been requiring its
employees or contractors to execute agreements or statements that
prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of
waste, fraud, or abuse as described above, it willimmediately stop any
further obligations of award funds, will provide prompt written notification
to the federal agency making this award, and will resume (or permit
resumption of) such obligations only if expressly authorized to do so by
that agency.

b. If the Subrecipient does or is authorized under this award to make
subawards, procurement contracts, or both:

o It represents that (1) it has determined that no other entity that the
Subrecipient's application proposes may or will receive award funds
(whether through a subaward, procurement contract, or subcontract
under a procurement contract) either requires or has required internal
confidentiality agreements or statements from employees or contractors
that currently prohibit or otherwise currently restrict (or purport to prohibit
or restrict) employees or contractors from reporting waste, fraud, or
abuse as described above; and (2) it has made appropriate inquiry, or
otherwise has an adequate factual basis, to support this representation;
and

o It certifies that, if it learns or is notified that any Subrecipient, contractor, or
subcontractor entity that receives funds under this award is or has been
requiring its employees or contractors to execute agreements or
statements that prohibit or otherwise restrict (or purport to prohibit or
restrict), reporting of waste, fraud, or abuse as described above, it will
immediately stop any further obligations of award funds to or by that
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entity, will provide prompt written notification to the federal agency
making this award, and will resume (or permit resumption of) such
obligations only if expressly authorized to do so by that agency.

10. Encouragement of Policies to Ban Text Messaging while Driving

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text
Messaging While Driving," 74 Fed. Reg. 51225 (October 1, 2009), the Subrecipient
understands that DOJ encourages Subrecipients to adopt and enforce policies
banning employees from text messaging while driving any vehicle during the
course of performing work funded by this award, and to establish workplace
safety policies and conduct education, awareness, and other outreach to
decrease crashes caused by distracted drivers.

11. Additional DOJ Awarding Agency Requirements

The Subrecipient agrees to comply with any additional requirements that may
be imposed by the DOJ awarding agency (OJP or OVW, as appropriate) during
the period of performance for this award, if the Subrecipient is designated as
"high- risk" for purposes of the DOJ high-risk grantee list.

12. OJP Training Guiding Principles

The Subrecipient understands and agrees that any training or training materials
developed or delivered with OJP award funds must adhere to the OJP Training
Guiding Principles for Grantees and Subgrantees, available at
http://ojp.gov/funding/ojptrainingguidingprinciples.htm.

13. Requirement to report actual orimminent breach of personally identifiable
information (PII)

The recipient (and any "subrecipient" at any tier) must have written procedures
in place to respond in the event of an actual or imminent "breach" (OMB M-17-
12) if it (or a subrecipient)--1) creates, collects, uses, processes, stores, maintains,
disseminates, discloses, or disposes of "personally identifiable information (PII)" (2
CFR 200.79) within the scope of an OJP grant-funded program or activity, or 2)
uses or operates a "Federal information system" (OMB Circular A-130). The
recipient's breach procedures must include a requirement to report actual or
imminent breach of Pll to an OJP Program Manager no later than 24 hours after
an occurrence of an actual breach, or the detection of an imminent breach.

14. Specific Post-Award Approval Required to Use a Non-Competitive Approach in
any Procurement Contract that Would Exceed $150,000

The Subrecipient agrees to comply with all applicable requirements to obtain
specific advance approval to use a non-competitive approach in any
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procurement contract that would exceed the Simplified Acquisition Threshold
(currently, $150,000). This condition applies to agreements that, for purposes of
federal grants administrative requirement, OJP considers a procurement
‘contract” (and therefore does not consider a subaward).

The details of the requirement for advance approval to use a noncompetitive
approach in a procurement contract under an OJP award are posted on the
OJP web site at
http://ojp.gov/funding/Explore/NoncompetitiveProcurement.htm [Award
condition: Specific post-award approval required to use a noncompetitive
approach in a procurement contract (if contract would exceed $150,000)] and
are incorporated by reference here.

15. Requirement for Data on Performance and Effectiveness Under the Award

The Subrecipient agrees to collect and maintain data that measure the
performance and effectiveness of activities under this award. The data must be
provided to OJP in the manner (including within the timeframes) specified by
OJP in the program solicitation or other applicable written guidance. Data
collection supports compliance with the Government Performance and Results
Act (GPRA) and the GPRA Modernization Act, and other applicable laws.

16. Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to
employees)

The Subrecipient agrees to comply with, and is subject to, all applicable
provisions of 41 U.S.C. 4712, including all applicable provisions that prohibit,
under specified circumstances, discrimination against an employee as reprisal
for the employee's disclosure of information related to gross mismanagement of
a federal grant, a gross waste of federal funds, an abuse of authority relating to
a federal grant, a substantial and specific danger to public health or safety, or a
violation of law, rule, or regulation related to a federal grant.

The Subrecipient also must inform its employees, in writing (and in the
predominant native language of the workforce), of employee rights and
remedies under 41 U.S.C. 4712.

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712
to this award, the Subrecipient is to contact the DOJ awarding agency (OJP or
OVW, as appropriate) for guidance.

17. VOCA Requirements
The recipient assures that the State and its subrecipients will comply with the

conditions of the Victims of Crime Act (VOCA) of 1984, sections 1404(a)(2), and
1404(b)(1) and (2), 34 U.S.C. 20103(a)(2) and (b)(1) and (2) (and the applicable
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program guidelines and regulations), as required. Specifically, the State certifies
that funds under this award will:

a. be awarded only to eligible victim assistance organizations, 34 U.S.C.
20103(a)(2);

b. not be used to supplant State and local public funds that would otherwise
be available for crime victim assistance, 34 U.S.C. 20103(a)(2); and

C. be dllocated in accordance with program guidelines or regulations
implementing 34 U.S.C. 20103(a)(2)(A) and 34 U.S.C. 20103(a)(2)(B) to, at a
minimum, assist victims in the following categories: sexual assault, child
abuse, domestic violence, and underserved victims of violent crimes as
identified by the State.

18. Demographic Data

The Subrecipient agrees to collect and maintain information on race, sex,
national origin, age, and disability of victims receiving assistance, where such
information is voluntarily furnished by the victim.

19. Performance Reports

The Subrecipient agrees to submit (and, as necessary, require sub-Subrecipients
to submit) quarterly performance reports on the performance metrics identified
by OVC, and in the manner required by OVC. This information on the activities
supported by the award funding will assist in assessing the effects that VOCA
Victim Assistance funds have had on services to crime victims within the
jurisdiction.

20. Access to Records

The Subrecipient authorizes the Office for Victims of Crime (OVC) and/or the
Office of the Chief Financial Officer (OCFO), and its representatives, access to
and the right to examine all records, books, paper or documents related to the
VOCA grant.

Certification of Assurance of Compliance - VOCA Cal OES 2-104f (Rev. 5/2019) 9
19-1307 B 20 of 70



All appropriate documentation must be maintained on file by the project and available for
Cal OES or public scrutiny upon request. Failure to comply with these requirements may
result in suspension of payments under the grant or termination of the grant or both and the
Subrecipient may be ineligible for subaward of any future grants if the Cal OES determines
that any of the following has occurred: (1) the Subrecipient has made false certification, or
(2) violates the certification by failing to carry out the requirements as noted above.

CERTIFICATION

l, the official named below, am the same individual authorized to sign the Grant Subaward
[Section 15 on Grant Subaward Face Sheet], and hereby swear that | am duly authorized
legally to bind the contractor or grant Subrecipient to the above described certification. |
am fully aware that this cerfification, executed on the date and in the county below, is
made under penalty of perjury under the laws of the State of California.

Authorized Official's Signature:
Authorized Official's Typed Name: Vern R. Pierson

Authorized Official's Title: District Attorney

Date Executed:

Federal Employer ID #: 94-6000511 Federal DUNS # 087834029
Current System for Award Management (SAM) Expiration Date; 04/16/2020
Executed in the City/County of: Placerville, County of El Dorado

AUTHORIZED BY: (not applicable to State agencies)

[] City Financial Officer [] County Financial Officer
[ ] City Manager [ ] County Manager
] Governing Board Chair

Signature:
Typed Name: Sue Novasel
Title: Chair, District Five Supervisor
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Project Narrative

Problem Statement

The El Dorado County Victim Witness (VW) Program (EDCVW) has been in
operation since 1980 and was the first Victim Witness Assistance Program in El
Dorado County. It remains the only Victim Witness Assistance Program in the
county. Prior to that time, there was no assistance for crime victims to receive
support and to meet their short-term and long-term needs to help alleviate the
trauma caused by a crime. Victims were not able to obtain critical criminal
justice information regarding court processes, resource and referral services, nor
did victims receive assistance navigating through the stressful and daunting
process of the criminal justice system. Also, indirect and or secondary victims
were not considered victims and the direct victims who suffered physical, sexual,
financial, or emotional harm were not receiving specialized services.

The El Dorado County Victim Witness Program has been located within the
El Dorado County District Attorney’s Office for 38 years. Funding through the
California Office of Emergency Services makes this project possible and allows
victims of all types of crime in El Dorado County to receive comprehensive
services, including the fourteen mandatory and all ten optional services defined
in Section 13835.5 of the California Penal Code. Without this funding many of the

services provided to victims of crime would not be possible.
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The EDCVW program continues to develop and strengthen relationships
with local agencies that serve victims, including: the District Attorney’s Office,
Probation, local law enforcement agencies, CalVCB, Community-Based
Agencies, domestic violence programs, women's shelters, rape counseling
programs, medical providers, funeral directors, Health and Human Services
agencies, elder abuse programs, and Property Management Offices. As part of
developing and continuing the collaborations with Operational Agreements
(OA), Interagency Cross-Training, joint participation in human trafficking and
labor stings, Miwok Tribe domestic violence round table meetings, Health and
Human Services monthly meetings, Special Victim Unit meetings and Multi-
Disciplinary Team meetings all help to actively participate and maintain
standards in order to serve all victims of crime and preserve their rights. One of
the challenges our EDCVW unit faces is the stretch of the human capacity to
provide client-centered, trauma-informed Intense/Comprehensive Case
management to all of our victims and the ability to continue building
relationships with local, state and federal agencies as servicing victims takes a
priority.

The US Census Bureau estimates that as of 2018, El Dorado County's
population was 190,678 with a growth rate of 1.04% within that year. El Dorado
County is the 29th largest county in California. Of the 190,678 people living in this
county, approximately 82.8% of the county's residents live in rural areas. The two
incorporated cities in El Dorado County are Placerville and South Lake Tahoe.
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As the majority of the residents reside outside of the city limits, public
transportation options are limited, making it difficult for citizens to access
available services. From January 1, 2018 to July 30, 2019, the EDCVW provided
services fo over 1,600 new victims of crime and over 2,000 continuing victims.
The EDCVW has also participated in the deployment of advocates for the mass
victimization event in Las Vegas, where we had the opportunity to assist our
neighboring state, Nevada and learn a great deal of information on how to
respond to crisis and what we can do to prepare. The EDCVW Program is tasked
with providing services to crime victims for the entire county with only a limited
number of advocates; three full time Victim Witness Program Specialists (3.0 FTE)
and one part time Program Coordinator (.60 FTE). The Program Specialists are
generally referred to as advocates and as of June 2019, we are currently in
recruitment for one VW Program Specialist (FTE) based in the Placerville Office.
Although it has been a challenge to recruit for the SLT office, we completed the
recruitment process and we have extended a conditional offer for VW Program
Specialist, who is scheduled to start on August 31, 2019. The Program
Coordinator oversees all program responsibilities; including grant oversight,
provides direct victim services, distributes cases to advocates, responds to after
hour emergencies, supervises staff, provides translation and interpretation
services, promotes Mental Health/First Aid Crisis Intervention, and interagency
coordination. In order to provide adequate coverage to the South Lake Tahoe

area, some of the advocates in Placerville are required to travel to South Lake

Project Narrative — Cal OES 2-108 (Revised 7/2016)
19-1307 B 24 of 70



Subrecipient: County of El Dorado District Subaward #: VW19 38 0090
Attorney

Tahoe, often times in inclement weather for interviews, transportation, and court
support. Unfortunately, the travel time reduces the amount of advocate time in
the office, supporting victims and case management, and as a result, this
creates a gap in services for victims in both SLT and Placerville offices. We are
expecting fo alleviate some of these challenges with our recent South Lake
Tahoe recruit.

The EDCVW currently shares three (3) pool car vehicles with Attorneys,
Investigators, Administrators and support staff who are not already assigned a
vehicle. Advocates routinely travel to/from South Lake Tahoe to provide
services to victims and regularly transport victims within and outside of El Dorado
County. If a pool vehicle is unavailable, advocates must utilize their personal
vehicles, which may put an unnecessary burden on the employee. Although the
advocates are proficient at maximizing and prioritizing the services to crime
victims, the demand for direct services in the areas of Crisis Prevention, Personal
Advocacy/Accompaniment, intervention with other agencies,
interpretation/translation, emotional support, safety planning, orientation to the
criminal justice system, case status/ case disposition, and witness notification
continues to increase as the caseload’s increase. Additionally, the continued
demand for advocate time, time in court (Court Accompaniment/Court
Support/Advocacy) has significantly increased due to increasing number of
trials in both Placerville and South Lake Tahoe. Trials can take an advocate out
of the office for several days or weeks reducing the amount of advocate time
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available to provide outreach to new victims. Changes in California legislation
with Proposition 57, provides an opportunity for early release of offenders which
creates additional outreach to victims advising them of their offenders release
or reduction in sentence. As well as, the recently signed SB 1473, allowing
current felony murder inmates to petition the court for a reduced sentence.

The EDCVW program continues to experience a high volume of referrals
both in adult and juvenile criminal cases making it difficult for staff to handle the
influx of victims needing assistance. Although victims of all crime types receive
services, priority is given to violent offenses. Restitution assistance when
requested by victims can be time consuming. The grant mandates the service
but limits program involvement unless specifically requested. These limits can
often create issues with the victims, the court, the District Attorney's Office, and
Probation. Diplomacy is necessary in handling some of the issues with restitution.
Regardless, the advocates are trained and instructed to stay within the
parameters of the grant guidelines while aiming to provide the best services to
all victims. Additional demands of the advocates include victim assistance in
the Parole Hearing process. The advocate notifies the victim's family of the
parole hearing, educates on the Victim Impact Statement process, provides
input at the hearings and arranges the gate pass with The California
Department of Corrections and Rehabilitation (CDCR) Victim Services Unit. If a

victim plans to attend the hearing, an EDCVW advocate will accompany them.
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With an emphasis on victim services, investigations for cold case murders
have partnered with the EDCVW program. The cold case team includes an
advocate, investigator and prosecutor. The advocate's role is to make initial
contact with the family of the murdered victim and complete a needs
assessment to determine which services the family may be entitled to receive.
There are currently over 60 open cold cases. Although these cases move slowly,
it does add to the advocate caseload.

The volunteers' recruitment continues to be a challenge because the
applicants are looking fo commit for no longer than a single semester. Given the
background check and the required training, there is usually very little fime left
in a semester for actual volunteer hours. Additionally, as staff is already
stretched to capacity, the additional time for training and supervision is difficult
to provide.

The need for an EDCVW Crisis Response Plan (CR) and inclusion of victim
services in the El Dorado County Emergency Operations Plan remains a gap in
the current county emergency plan. The El Dorado County Emergency
Operations Plan of 2014, is the most current plan, and does not include victim's
services from the EDCVW. In order to prepare for a coordinated community
response to mass victimization/terrorism incidents, an EDCVW crisis response plan
(CR) and victim services within the EDC Emergency Operations Plan is
necessary. Since the beginning of 2019, there have been mass victimization
incidents in Virginia Beach, Virginia, Aurora, lllinois, Charlotte, North Caroling,
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Highlands Ranch, Colorado; with the two most recent incidents in El Paso, Texas
and Dayton, Ohio. There have been two more incidents close to our county in
Gilroy and Poway, California. It is imperative that El Dorado County continues to
develop a victim assistance plan to support and enhance the immediate
response and recovery efforts provided to victims. By creating the victim
assistance plan, it would allow us to be prepared to service our county as well as
to provide crisis response and victim assistance to our neighboring counties. To
accomplish this goal, it is necessary to continue the Mass Victimization
Advocate (MVA) position at 1.0 FTE in conjunction with the EDCVW Program
Coordinator to meet the development objectives of the mass victimization
readiness plan and implement the plan as necessary.

Although advocates are continually faced with these challenges, EDCVW
is committed to its mission “to ensuring that all victims are treated with respect,
dignity, compassion and courtesy and to conscientiously provide victims with
accurate, candid fimely information”, along with preserving victim's rights by

providing each and every victim the services they expect and deserve.

Plan and Implementation

The EDCVW's goal is fo provide client-centered, trauma-informed and
cultural competency services to all victims of crime by reducing the effects of

trauma and assisting in building resiliency after victimization. Accomplishing this
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plan includes recruiting and maintaining trained and qualified staff to provide
the fourteen mandatory and all ten optional services as defined in Section
13835.5 of the California Penal Code.

The EDCVW Program has two locations. The primary office is located at
/78 Pacific Street, Placerville, California 95667. The phone number is (530) 642-
4760. The South Lake Tahoe Office is located at 1360 Johnson Boulevard, Suite
105, South Lake Tahoe, California 96150. The phone number is (530) 573-3100.
Due to the mountain driving, inclement weather, and the distance between the
two cities, most of our county government services have an office in both
locations to better serve the public. The Program Coordinator and contact
person for the program is Johana Millan. The confidential phone number will be
provided to Cal OES offline. EDCVW provides a reception area with office
support staff, on site Cal VCB services, a victim's waiting area for court,
children’s waiting/play room, a multi-disciplinary (MDI) interview room for victims
of child sexual assault cases, and office space for VW Advocates and the
Program Coordinator for servicing victims of all crime types.

The EDCVW program is bound to providing services to victims of all crime
types, regardless of age, socio-economic background, gender, immigration
status, sexual orientation, mental and or physical disability, race, and native
language. All staff and volunteers are trained to recognize and assess the need
for culturally sensitive intervention and prevention services and to find the

appropriate translation services. EDCVW has two bilingual/Spanish speaking
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advocates. Based on the victims' needs, local translation services are utilized to
enable advocates to communicate effectively in other languages, including
sign language. Translation services are obtained through the Language People,
a contracted translation service through the County of El Dorado. The program
has a TTY phone system set up in each of the offices for individuals who dre
hearing impaired. A wheelchair is provided to clients who have difficulty
walking fo court and interviews. In most cases, if it is determined that a victim
has a special need, staff will conduct a field visit rather than asking the victim to
travel to the office. The EDCVW has, on rare occasions, worked with the
Superior Court of El Dorado County to hold a preliminary hearing at the victim's
home due to the injuries of the victim. The EDCVW Office in Placerville and
South Lake Tahoe meet the ADA accessibility requirements. As previously noted,
every effort is made to ensure that victim's with special needs receive the same
quality of service as all victims.

The EDCVW unit has an advocate assigned to the daily in-custody list
where the priority is to contact, notify and complete the Victim Witness Intake
Form with the victims; whether or not the case has been filed. The out-of-custody
victim cases are referred by the District Attorney's Office either directly from the
prosecutors, or reports ran from the DA's case management system. The EDCYW
Program Coordinator is responsible for receiving and tracking all requests to
assign advocates to victims. Once the intake is completed, the advocate
worked diligently on building a rapport with the victim and based on the victim's
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needs assessment, a VW case management plan is created. Although the
EDCVW Program is short staffed, every effort is made to ensure that all victims
receive the same quality of services regardless of the type of victimization.
Program staff has the ability to print all law enforcement reports received by the
District Attorney's Office, which allows VW Advocates to expedite the initial
victim contact process. The services offered would include all mandatory and
optional services, as determined necessary for the well-being of the victim.
Upon filing of a case, the District Attorney’s support staff sends out a Victim
Letter and Restitution Claim form as well as an EDCVW Program Brochure with
contact information and Marsy's Rights brochure, providing notification of
victims' rights. In domestic violence cases that are not filed by the District
Attorney’s Office, a “No File” letter goes out to the victim providing contact
information for available support resources and encouraging victim's to call the
EDCVW with any additional questions.

The EDCVW Advocates have experience in providing crisis intervention
services to victims dealing with emotional trauma. When necessary,
arrangements are made with local agencies and emergency services, which
may include immediate need such as lodging, transportation, food, clothing, as
well as connection to mental health and medical care, immigration services,
and other social services. El Dorado County is equipped with an emergency

fund that is used fo assist victims with theirimmediate needs. This emergency
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fund is managed with control and guidelines under the El Dorado County CAO
and Auditor Controller's Office.

The need for experienced victim services from the EDCVW as a part of the
El Dorado County Emergency Operation Plan has become increasingly
apparent and relevant in the event of a mass victimization. Since 2016, threats
to and among school districts within the county have increased. El Dorado
County has one community college in South Lake Tahoe and satellite Folsom
Lake Community College sites in Placerville, annual events such as the
Snowglobe Music Festival held at the South Lake Tahoe Community College,
and concerts and events held at casino's that directly border the California
Nevada Stateline. These events attract big crowds of spectators and tourism
from not only El Dorado County, but from all over the country. The EDCVW
recognizes that these events provide a greater opportunity to criminal to plan
and execute mass victimization. The Mass Victimization Advocate (MVA) would
confinue creating, assisting and meeting all of the MVA objectives needed for a
coordinated response to mass victimization/terrorism incidents and, if time
allows, will maintain a modified VW caseload In collaboration with the EDCVYW
Project Coordinator, the MVA is currently tasked with continuing the
development of the EDCVW crisis response plan and establishing a timeline for
implementation as well as inclusion in the EDC Emergency Operations Plan. The
MVA advocate and Program Coordinator have attended the Mass

Victimization and Crisis Response Training to better understand the task and to
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create a strategic plan to continue the development of mutual-aid MOUs with
neighboring centers and/or within our identified crisis response (CR) training
region, and allied service providers. The MVA will actively participate in
community outreach education and participate in community meetings with
leaders from law enforcement, victim services, legal services (non-profit and
private sector), prosecutors' office, city government, emergency management,
medical services, and schools to provide information about trauma informed
response.

If ime allows, the MVA will also handle a modified VW caseload in
conjunction with meeting position objectives but in the event of a mass casualty
event, it is expected the Program Manager would reassign the MVA modified
caseload so that the MVA could focus on the mass casualty event. The MVA will
meet the California Crime Victims Association (CCVAA) entry level, advanced
training and crisis response advocate training requirements. The MVA may also
attend additional trainings relevant to mass victimization and/or complete FEMA
training such as the Mental Health First Aid trainings for Youth and Adults.

The EDCVW unit receives referrals by phone, in writing or in person.
Referrals are made from other agencies such as law enforcement, Probation,
Child Protective Services, Adult Protective Services, Domestic Violence/Sexual
Assault centers, courts and hospitals. An outside agency referral is handled the
same as an in-house referral. The advocate will review the report, evaluate the

victim's needs, and initiate contact with the victim. If a referral is not related to
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the type of services that EDCVW provides, the advocate will follow-up with the
agency or victim to provide a resource referral to the appropriate agency. For
assistance with DV restraining order, shelter, or other domestic violence and or
sexual assault needs, the referrals will be made to the Live Violence Free non-
profit organization in South Lake Tahoe and The Center for Violence Free
Relationships (The Center) in Placerville. The EDCVW Program has an ongoing
operational agreement with these two centers to coordinate services to victims
of domestic violence, sexual assault, including children of sexual and/or physical
abuse. In 2018, due to the collaboration, we continue experiencing an increase
on the number of domestic violence victims. This collaboration was made
possible by Cal OES grants and continues to live on after the grants have ended
and through additional grants and operational agreements.

A three year Operational Agreement is in place for the period of July 1,
2018 - June 30, 2021 and will be renewed before the end of the term. The
agreement details the expectations of each agency, including training needs,
networking, and regular meetings. Both The Center for Violence Free
Relationships and Live Violence Free provide services to domestic violence
victims and sexual assault victims. The advocates provide annual training to
The Center staff and their volunteers. A signed copy of the Operational
Agreement is maintained at the EDCVW Office.

The EDCVW is located within the El Dorado County District Attorney’s

Office, which utilizes a paperless information and case management system
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called Gabriel. All criminal cases and documents, including law enforcement
reports are within this system. This system provides live updates while the Deputy
District Attorneys are in court. This allows the advocates to inform victims of case
status without delay and in a timely manner and increases effective
communication between the victim, advocate and the prosecutor.
Additionally, the District Attorney’s Office utilizes their original case management
system, Damion. The EDCVW has a module within Damion and Galbriel which
allows staff to record and track their victim case information and services
provided. The current reporting system is generated from Damion. Recent
funding from Cal OES has allowed for an upgrade to the Gabriel system for a
Victim Witness Software Module which will improve victim data collection and
case management, person records, document generation, and tracking
performance measurements for the statistical reporting requirements of the Cal
OES OVCPMT. Programming of the VW Software Module is at completion and
will begin to be utilized in the upcoming reporting reports.

The EDCVW unit is fortunate to have an on-site CalVCB Joint Powers
Agreement program on-site allowing immediate communication between the
victim and a Claims Specialist regarding eligibility requirements, claim form:s,
filing the claim, and claim status.

Field visits are made by advocates when appropriate to a victim's home,
workplace, crime scene, or other places as requested by law enforcement,

social services, Probation, or the District Attorney’s Office.
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All current advocates have received the required certifications from the
Cdlifornia Victim Services Training Institute. The two new advocates will be
attending the Entry-Level training in December 2019. The other two advocates
will be attending the advanced training sometime in 2020. In order to stay up to
date on victim services best practices, staff is encouraged to seek local training
opportunities that will enhance the services provided by the EDCVW, including
webinar training that is typically provided at no cost. The EDCVW will continue
to provide presentations to the community and partnering agencies regarding
victims' rights as well as cross training with other agencies. As part of our
outreach efforts, brochures, business cards, and collateral are provided to local
agencies, local hospitals, and law enforcement agencies, including in their
patrol cars in both in English and Spanish, so that victims' are provided
resourceful information immediately during first contact. Public awareness of
victim services and crime prevention will be made available through community
oufreach and presentations, public service announcements, social media, and
written material.

The program will continue to recruit volunteers. The average background
check which takes 3-4 weeks and includes a fairly extensive and invasive
questionnaire can tend to discourage many applicants. Fortunately, college
intferns are eager to explore the area of Victim Witness and be exposed to the
criminal justice system. With limited to no funding available to send volunteers

to the 40 hour entry-level training, the exposure of the volunteers to certain types
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of victims and certain types of services is limited. Additionally, office space and
computers are limited to paid staff, making it difficult to use volunteers in the
office. Currently in-house fraining is provided to volunteers by the Program
Coordinator and experienced advocates. Supervision and volunteer job
assignment is the responsibility of the Program Coordinator. Volunteers will be
used to provide out-reach services to new victims, restitution assistance,
gathering accurate contact information and other services as time and
supervision permits. In an effort to increase the recruitment of volunteers, the
District Attorney’s Office and EDCVW Program will be working with California
State University Sacramento and Folsom Community College to recruit interns. A
Spanish speaking college intern was utilized during the summer of 2018 to assist
and shadow EDCVW advocates. The volunteer also assisted with transferring
case information from the old VW case management system to the testing
module of the new VW case management system. The advocates assisted with
the ‘2019 Missing in Callifornia event,” a program designed to help connect
family members with additional resources to finding their loved ones.

The EDCVW internal accounting and administrative controls of the grant
are managed by the El Dorado County Chief Administrative Office (CAQ) to
ensure that both revenues and costs are identified by program and funding
source and that EDCVW are in compliance with mandated grant procedures.
A series of checks and balances and the required Report of Expenditures form

assure that Cal OES grant funds are accurately accounted for and expended in
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accordance with the grant. The EDCVW meets bi-weekly with the CAO fiscal
staff fo review program data to ensure compliance with goals and objectives.
An organizational chart showing EDCVW's place within the District
Atftorney’s Ofﬁce, as well as the program staffing is attached.
As the only victim assistance program within the County of El Dorado, the
EDCVW unit pledges to provide excellent and compassionate quality services to
victims of all crimes as they deserve, and to implement the goals, objectives

and activities of this application.
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Budget Narrative

The El Dorado County District Attorney’s Office 2019/2020 Victim Witness
Assistance (VW) Program budget details the Agency’s plan to implement the
staffing and services necessary to provide comprehensive assistance to victims
and witnesses of crime, and to support a Victim/Witness based Mass Victimization
Advocate for 2019/2020. The activities performed by staff and the services
provided under this plan are in accordance with California Penal Code §13835.4

through §13835.5.

The Governor's Office of Emergency Services (Cal OES) has allocated $483,527 in
total project funding for the El Dorado County District Attorney’s Office to

continue the Victim/Witness Assistance Program during fiscal year 2019/20.

Personal Services - Salaries/Employee Benefits:

Employee salaries and benefits represent 89.19% of the District Attorney’s Office
2019/2020 Victim Witness Assistance (VW) Program budget. $431,243 of the grant
award will be used for the salaries and benefits costs for 3.0 FTE Victim Witness
Program Specidalists, 1.0 FTE Victim Witness Program Specialist assigned the Mass
Victimization Advocate workload, .60 FTE Program Coordinator, and .75 FTE Sr.
Office Assistant. The Sr. Office Assistant will be an Extra Help position, in which

health and retirement benefits are not offered.

Budget Narrative — Cal OES 2-107 (Revised 7/2016)
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The 3.0 FTE Victim Withess Program Specialists (advocates) assigned to the Victim
Witness Grant are fully funded by the grant and will spend their time providing
direct services to victims of all types of crime. These services include, but are not
limited to, crisis intervention, counseling, criminal justice support and advocacy,
assistance with crime compensation benefits, and referrals to community
resources. Two advocates are housed in the main Placerville office and the third
advocate will be working from our office in South Lake Tahoe. All advocates are
available to commute between the Placerville (west slope) and South Lake
Tahoe (east slope) offices as needed. All qualifications for employment and the

required training/certification have been met by the advocates.

The 1.0 FTE Victim Witness Program Specialist assigned the Mass Victimization
Advocate workload is fully funded by the grant. This position will spend their fime
developing and implementing a crisis response/mass victimization assistance
plan, crisis response protocols, mutual-aid memorandums, conducting outreach,
participating in community meetings and developing timelines to meet the mass
victimization objectives. This position may also maintain a modified Victim Witness
caseload if time allows, and provide direct services to victims of all types of crime.
These services include, but are not limited to, crisis intervention, counseling,
criminal justice support and advocacy, assistance with crime compensation

benefits, and referrals to community resources. The Program Specialist/Mass
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Victimization Advocate will be housed in the main Placerville office and will
commute between the Placerville (west slope) and South Lake Tahoe (east slope)
offices as needed. All qualifications for employment and the required

training/certification will be met by the Mass Victimization advocate.

The Program Coordinator provides direct services to victims, prepares reports,
grant applications, supervises staff, attends required meetings, and will work
directly with the Program Specialist/Mass Victimization Advocate to develop and
implement the mass victimization objectives. The Program Coordinator is housed
in the main Placerville office but will split fime between the Placerville and South
Lake Tahoe offices as needed. The Program Coordinator is budgeted at .60 FTE
from the Victim Witness Assistance Program Grant. The remaining salary and
benefits for the Program Coordinator are split between three programs: .20 FTE is
budgeted from the Victim Compensation Program, .10 is budgeted from the
Sexual Assault Law Enforcement Specialized Units (ST) Program, .05 FTE is
budgeted from the Child Advocacy (KC) Program, and .05 FTE is budgeted
Agency's Core Prosecution budget. All qualifications set forth both by the
County’s employment standards for this job, and certification from the California

Crime Victim Assistance Association, Cal OES and CDAA have been met.

The .75 FTE extra-help Sr. Office Assistant position is currently vacant and is actively

being recruited for the 2019/2020 grant period. Per the County of El Dorado
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Personnel Rules Resolution No. 018-2019, extra-help employees are not entitled to
any benefits nor paid leaves; although they due accrue sick leave consistent with
the law. Extra help employees are also limited to working 960 hours per fiscal

year. The Sr. Office Assistant will provide administrative support to all 3 advocates,

the program coordinator, and the MVA position.

The salaries and benefits of the Chief Administrative Office, Central Fiscal Division
are not paid by funds from this grant; however, the division does provide direct
services regarding the fiscal requirements of this grant. The Chief Fiscal Officer
and Administrative Analyst review documents for financial matters required by
the grant, prepare the budget and any modifications, monitor compliance with
regulations and procedures mandated by the funding source, and ensure the

appropriate expenditure of grant funds.

All job descriptions are included in this grant application and certificates are
available upon request. All positions maintain functional, detailed time sheets

and are submitted on a bi-weekly basis.

There are no mid-year salary range adjustments required. The salary amounts
listed have been calculated over a twelve-month period and are reflected in the

Personal Service section of this report.
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Operating Expenses:
The budgeted operating expenses covered by this grant are necessary

expenditures and are required in order to meet the program objectives.

Operating expenses for the Victim Witness Unit include a membership to the
Cadlifornia Crime Victims Assistance Association, a resource that benefits

the Victim Witness Assistance program by allowing the program to keep
apprised of legislative laws and rights for victims of crime and provides
networking for Victim Witness programs throughout the state; regional
training/travel expenses for three Victim Witness Program Specialists to attend
required tfrainings (dates and locations are to be determined); printing and
design costs for outreach materials; travel expenses related to out-of-county
victim services such as the Parole Hearing process where Program Specialists
provide nofification to the victim's family, provide input on the Victim Impact
Statement, make any necessary arrangements for the victim to attend the
hearing and attend the hearing with the victim; and customized clothing/attire
for the Victim Witness Unit staff to be easily recognizable as a Victim Service Unit

while performing outreach events, activities and crisis response.

Operating Expenses for the Program Specialist/Mass Victimization Advocate are

delineated in the budget pages and have been kept in the 18VOCA and
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18VOCA Match columns. These expenses include fraining and related expenses,
outreach materials for an on-sight MVA training event, vehicle fuel and

maintenance costs, and a dedicated cell phone line.

Expenses related to the 2020 Victims' Rights Week outreach event are included in
the budget. Victim's Rights Week is an annual commemoration to promote
victims' rights and services and a time to honor victims, celebrate survivors, and
recognize those who work diligently to support victim services. Materials to be
purchased for this event will include, but not be limited to, invitations, awards, and

blue lights.

Vehicle maintenance/mileage expenses for a dedicated vehicle for the Victim
Witness Program Specialists and Program Specialist/Mass Victimization Advocate
to provide services to victims on both the east and west slopes of El Dorado

County have been included in the budget.

The 10% de Minimus Indirect Rate accounts for any facility and administrative
costs associated with the Victim Witness division of the El Dorado County District
Attorney’s Office. The facility and administrative costs include, but are not limited
to, facility security system, office equipment, postage, liability insurance, data
processing, and utilities. The de Minimus rate is budgeted at $48,358 but due to

limited grant funding, has been reduced accordingly. Unless additional grant
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funding becomes available, the Agency anticipates these costs will be absorbed

by the General Fund.

There are no subcontracts or unusual expenses included in the operating

expenses budget page.

Equipment:

The current grant submission for 2019/2020 year does not include any new
request for equipment at this time. In the event that the need arises for
equipment throughout the grant period, a budget modification will be

submitted accordingly.

Cash Match:

The Cash Match will be met using a portion of the salary and benefits for the
Program Coordinator, a portion of the benefits for the Program Specialist
positions, equipment rental for a MVA training event, office supplies, a portion of
travel/training related expenses, a portion of vehicle maintenance costs, and a

portion of the facility lease.

The District Attorney's Office has entered into a lease for a facility to house the
entire Victim Witness Unit, which includes, but not be limited to, a Program

Specialist for Elder Abuse, the CalVCB program staff working on the VW grant,
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and victim counselors. Investigative and Prosecutorial activities do not occur in
this space. Outreach material will be updated as needed to contain any new
contfact information necessary for this office space. The facility provides the
Victim Witness Unit with dedicated space to meet with and assist victims of
crimes. Rentis included in the operating budget as a cash match and meets the

requirements outlined in the 2019 Subrecipient Handbook.

The personnel, activities, and expenses identified as cash matches are in direct

support of the objectives of the Victim Witness Program.
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19 VWAO
18 VOCA 18’\);2(;‘\ meeting 18 | 19 VWAO
VOCA Match
A. Personal Services — Salaries/Employee Benefits COST
$0
Program Specialist - Advocate 3.0 FTE (Partial Cash Match) $0
Salary - $3,885.31 x 12 Mo x 3.00 FTE = $139,871 $139,871 $139,871
$0
Benefits $0
Retirement/PERS (28.5% of charged salary amount) - $39,863 $22,963 $16,900 $39,863
Health Insurance (54.87% of charged salary amount) = $76,761 $76,761 $76,761
Medicare (1.45% of charged salary amount) = $2,028 $2,028 $2,028
Workers Compensation Ins (2.75% of charged salary amount)= $3,846 $3,846 $3,846
Disability (.25% of charged salary amount) = $350 $350 $350
Provides specialized direct services to all victim's of crime, $0
including crisis intervention, counseling, criminal justice $0
support and advocacy, assistance with crime compensation $0
benefits, and referrals to community resources). $0
Benefits including: health, dental, vision, retirement. $0
SDI and applicable taxes. $0
$0
Program Specialist (Mass Victimization Advocate) 1.0 FTE $55,355 $55,355
Salary - $4,612.95 x 12 Mo x 1.00 FTE = $55,355 $0
$0
Benefits $0
Retirement/PERS (28.5% of charged salary amount) = $15,776 $15,776 $15,776
Health Insurance (14.26% of charged salary amount) = $7,894 $7,894 $7,894
Medicare (1.45% of charged salary amount) = $803 $803 $803
Workers Compensation Ins (2.75% of charged salary amount) = $1,522 $1,522 $1,522
Disability (0.25% of charged salary amount)= $138 $138 $138
Provides specialized direct services to all victim's of crime $0
and support response readiness to mass victimization/terror $0
by developing/implementing a crisis response plan. $0
Benefits including: health, dental, vision, retirement. $0
SDI and applicable taxes. $0
$0
Program Coordinator - .60 FTE (Cash Match & 25% MVA) $0
Salary - $4,181.52 x 12 Mo x .60 FTE = $30,107 $7,527 $22,580 $30,107
$0
Benefits $0
Retirement/PERS (28.5% of charged salary amount) = $8,580 $2,145 $6,435 $8,580
Health Insurance (61.01% of charged salary amount) = $18,368 $4,591 $13,776 $18,367
Medicare (1.45% of charged salary amount) = $437 $109 $328 $437
Workers Compensation Ins (2.75% of charged salary amount) = $828 $207 $621 $828
Disability (0.25% of charged salary amount) = $75 $19 $56 $75
. $0
The Program Coordinator is budgeted at (.60 FTE) from the $0
Victim Witness Grant . The Program Coordinator provides $0
direct services to victim, prepares reports, grants, supervises $0
staff and attends required meetings. The Program Coordinator will also provide 25% of their $0
coverage providing the MVA position with assistance throughout the grant period. $0
Benefits including: health, dental, vision, retirement. SDI and $0
applicable taxes. $0
$0
$0
Sr. Office Assistant (Extra Help 30hr/WK) - .75 FTE $0
Salary - $3,054.13 x 12 Mo x .75 FTE = $27,487 $6,872 $20,615 $27,487
Benefits $0
Medicare (1.45% of charged salary amount) = $399 $100 $299 $399
Workers Compensation Ins (2.75% of charged salary amount) = $756 $189 $567 $756
$0
Provides administrative program support. Covers partial duties $0
Ipreviously supported by Program Manger. $0
$0
$0
$0
Personal Section Totals $342,842 $59,691 $0 $28,710 $431,243
PERSONAL SECTION TOTAL $431.243
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19 VWAO
18 VOCA 1?\/1\;2?‘ meeting 18 19 VWAO
VOCA Match
B. Operating Expenses COST

$0
Membership: $0
California Crime Victims Assistance Association @ $155.00 $155 $155
$0
Training/Travel-Related Expenses (Partial MVA Position): $0
Trainings for 3 Advocates, Program Coordinator (to attend MVA Trainings) $0
& MVA Position - 2 Trainings Ea $0
Registration $800 $1,700 $2,500
Hotel/Lodging $1,080 $2,670 $3,750
Meals/ Per Diem $552 $828 $1,380
Airfare (Roundtrip) & Airport Parking $1,052 $2,198 $3,250
Mileage(Current Federal Rate .58) $239 $921 $1,160
$0
Outreach Materials (Partial MVA Position): $0
Printing costs for Brochures, handouts, and flyers. Including design $1,000 $1,000 $1,000
Victims' Right Week - Outreach Event Expenses $1,000 $1,000 $1,000
MVA Training Event - Event Materials (TBD) $500 $500 $500
$0
Miscellaneous Office Supplies & Expense $1,000 $1,000
$0
Advocate/Witness Travel-Related Expenses $0
To provide Advocacy Services (Lifer Hearings, Court Escort, etc) $0
Hotel: $125/night x 20 nights = $2,500 $2,500 $2,500
Meals: Max $50/day x 20 days = $1,000 $1,000 $1,000
Airfare (Roundtrip) & Airport Parking = $1,000 $1,000 $1,000
Mileage(Current Federal Rate) 1500 miles x .58 = $870 $870 $870
$0
$0
Equipment Rental (Cash Match/Possible Donation) $200 $200
On-site MVA Regional Meeting - Tables and Chairs for 40 people $200 $0
$0
Vehicle Maintenance (Partial MVA): $900 $2,500 $3,400
County Vehicle - Fuel & maintenance to service victims on both slopes $0
the east and west slopes of El Dorado County - $3,400 $0
$0
Facility Lease (cash match/Partial MVA position) $2,550 $11,293 $13,843
8,025 sq ft x $1.725 = $13,843 $0
125 sq ft per FTE per month x 5.35 FTE x 12 mo = 8,025 $0
Rate = $1.725 per square foot per month $0
$0
$0
Clothing: $0
Victim Services Shirts - 2 per (2) Program Speicalist - Est $40/ea x 4 $160 $160
Victim Services Jacket - 1 per (2) Program Specialist - Est $100/ea x 2 $200 $200
$0
Cellphone/WiFi JetPack (3 Program Specials VW, 1 MVA): $0
Dedicated line for MVA Position Cellphone $50.70/mo x 12/mo = $608 $608 $608
3 Advocate Cellphone Lines for VW $50.70/mo x 12mo x 3 FTE = $1,825 $1,825 $1,825
$0
de Minimis indirect rate* $9,155 $1,828 $10,983
*MTDC $483,527 x 10% = $48,353 $0
Includes facility and administrative costs associated with the $0
Victim Witness division of the El Dorado County District Attorney's Office. $0
*only charging $10,983 $0

*ltems in the Operating Expense 18 VOCA column (with the exception of the
de Minimus Indirect Rate) specifically relate to anticipated MVA costs for the grant period. $0
$0
Operating Section Totals $19,261 $30,835 $0 $2,188 $52,284
OPERATING SECTION TOTAL $52,284
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C. Equipment

18 VOCA

18 VOCA
Match

19 VWAO
meeting 18
VOCA Match

19 VWAO

Equipment Section Totals

$0

$0

$0

EQUIPMENT SECTION TOTAL

Category Totals

0302020202030 %0 202020202020 20 20!

$0

xxxxxxxxxx

xxxxx

%

xxxxx

Same as Section 12G on the Grant Subaward Face

Sheet

$362,103

$90,526

$0

$30,898
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%

Total Project Cost

$483,527
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VICTIM/WITNESS
PROGRAM SPECIALIST e ot

Bargaining Unit: Local 1 General

THE COUNTY OF EL DORADO
Established Date: Jun 1, 1990
Revision Date: Apr 1, 2012

SALARY RANGE

$19.38 - $23.56 Hourly
$3,359.20 - $4,083.73 Monthly
$40,310.40 - $49,004.80 Annually

DEFINITION & DISTINGUISHING CHARACTERISTICS:

DEFINITION

Under general supervision, provides assistance and support to victims and witnesses of crimes: positions
are assigned to a specific function within the Victim Witness Program such as serving in a direct
assistance/support capacity for crime victims and witnesses, or determining eligibility and coordinating the
compensatory process for crime victims; serves as a liaison for, and coordinates services with, internal staff
and external organizations; receives, reviews, and processes a variety of documents relevant to assigned
area of responsibility; and performs related duties as assigned.

SUPERVISION RECEIVED AND EXERCISED
Receives general supervision from assigned supervisory or management personnel. Exercises no direct
supervision over staff.

CLASS CHARACTERISTICS

This is a fully qualified, journey-level classification which performs the full range of duties as assigned,
requiring knowledge of the Victim Witness program and/or the California Victim Compensation Program,
including policies, procedures, and/or operating details; incumbents work independently, and exercise
judgment and initiative. Positions at this level receive only occasional instruction or assistance as new or
unusual situations arise and are fully aware of the operating procedures and policies of the work unit.

This class is distinguished from the management level in that the latter has responsibility for managing and
directing the program's daily operations, as well the assignment, supervision, and evaluation of the work of
assigned staff.

EXAMPLES OF DUTIES (ILLUSTRATIVE ONLY):

* Receives, reviews, and processes a diverse range of documents relevant to specific case;
documents include, but are not limited to, crime reports, medical reports, court records, and other
documentation used to either determine the level of County or legal services needed to support the
crime victim or witness, or to establish the victim's eligibility to receive compensation through the
California Victim Compensation Program.

e Serves as a liaison to, and coordinates services with, internal staff and external agencies or
organizations including, but not limited to, law enforcement, court systems, medical providers,
community based organizations providing needed services, landlords, employers, and other entities.

e Prepares and maintains a variety of records, correspondence, and reports, impact statements, case
records, program information, and related reports.

« Establishes and accurately maintains multiple case files, including regular updates and review of all
communication and contacts with clients, court updates, and restitution follow-up.
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Performs various administrative duties such as receiving telephone calls, processing forms, entering
data into specialized computer systems, and maintaining appropriate files and records.

Incorporates information from relevant federal, state, and local laws, policies, and procedures to
develop and practice timely, accurate filing management while maintaining a large caseload.

Keeps supervisor apprised of activities, including current and anticipated issues.

Establishes and maintains effective working relationships with community organizations, government
and private agencies, and the general public.

Attends regional training, conferences, hearings, workshops and meetings

Performs related duties as assigned.

When Assigned to Victim/Witness Direct Support:

Provides crisis intervention to victims and witnesses of crimes to assist in reducing trauma and
facilitating adjustment; provides paraprofessional counseling on a short-term and follow-up basis, in
the field or program office.

Assists victims and witnesses in various processes of the criminal justice system such as providing
support at crime scenes, ensuring property is returned, arranging interviews with sheriff and attorney
staff, and accompanying clients to court hearings and trials as requested.

Provides referrals to various support organizations and assists victims and witnesses in obtaining
counseling, medical and dental care, protective services, psychiatric services, child care, food,
shelter, clothing, and related services.

Aids victims in obtaining compensation and restitution by assisting in completing required
applications and claim forms and intervening for the victim with creditors and claim authorities.
Explains court procedures and terms to clients in lay terms, notifies victims and witnesses of court
appointments, arranges transportation, and follows up to ensure victims and witnesses appear.
Notifies family members of deaths and works with members of the victim's primary support group to
assist them in dealing with various aspects of the victim's experiences.

Provides information to the public and makes educational presentations regarding the program and
its services.

When Assigned to the California Victim Compensation Program:

Interviews clients to assist in the preparation of victim compensation claims and ensures timely,
accurate filing through automated case management systems.

Determines client eligibility in accordance with state government program regulations for initial and/or
ongoing assistance through the California Victim Compensation Program.

Verifies client information for accuracy, completeness, and consistency; reviews law enforcement
reports, medical reports, and other documentation submitted for accuracy, completeness, and
compliance with program rules and regulations in order to substantiate client eligibility and losses;
contacts employers and reviews documentation submitted regarding loss of wages.

Completes forms and submits documentation with recommendations to the appropriate
governmental agency for payment.

Within established authority, processes and pays bills by conducting a review of the expense and any
supporting documentation.

EDUCATION & EXPERIENCE REQUIREMENTS (TYPING "SEE RESUME"
IN APPLICATION WILL NOT BE ACCEPTED):

QUALIFICATIONS
Knowledge of:

Operations and services provided within a comprehensive victim witness program.

Applicable federal, state, and local laws, regulatory codes, ordinances, and procedures relevant to
assigned areas of responsibility.

Functions, processes, and terminology of the criminal justice system.

Rules and regulations governing eligibility for the California Victim Compensation Program, as well
as the determination of allowable payments.

Methods and techniques of evaluating program eligibility.

Basic medical terminology and common procedures and medications.

Principles and techniques of effective interviewing.

Principles and practices of case management.
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» Community resources for services, including housing, social services, and behavioral health
resources.

* Methods and techniques of reviewing and/or preparing documents for assigned cases.

¢ Business mathematics.

* Techniques for providing a high level of customer service by effectively dealing with the public,
vendors, contractors, and County staff.

¢ The structure and content of the English language, including the meaning and spelling of words,
rules of composition, and grammar.

* Modern equipment and communication tools used for business functions and program, project, and
task coordination.

¢ Computers and software programs (e.g., Microsoft software packages) to conduct, compile, and/or
generate documentation.

Ability to:

» Serve as an advocate for assigned clients with respect to needed services and court related
processes.

* Provide paraprofessional crisis intervention, trauma reduction, and follow up counseling assistance to
individuals who are victims of, or witnesses to, a crime.

* Effectively interview to elicit personal and financial information in the preparation of appropriate
forms.

« Develop and maintain the confidence and cooperation of individuals from diverse circumstances and
ethnic backgrounds.

* Interview crime victims/witnesses, which may involve graphic accounts of brutal crimes, assess their
needs and refer clients to appropriate community agencies

¢ Determine victim eligibility and allowed payments pursuant to the California Victim Compensation
Program.

» Work independently under stressful conditions while maintaining good judgment.

» Make fact based decisions when reviewing and evaluating applications for victim restitution.

e Learn, understand, interpret, apply, and communicate to clients all pertinent laws, codes, regulations,

processes, policies and procedures, and standards relevant to work performed.

Prepare clear and concise correspondence, reports, and other written material.

Coordinate services with internal and external groups on behalf of victims and witnesses.

Maintain confidentiality of all documents and records.

Maintain professional ethics and personal boundaries.

Perform accurate mathematical calculations.

Review and evaluate data and information, weighing alternatives and determining the appropriate

course of action

* Independently organize workload and set priorities in order to process claims in a timely manner,
adhere to state processing guidelines, meet critical deadlines, and follow-up on assignments.

* Effectively use computer systems, software applications, and modern business equipment to perform
a variety of work tasks.

» Communicate sensitively, clearly, and concisely; both orally and in writing, using appropriate English
grammar and syntax.

* Use tact, initiative, prudence, and independent judgment within general policy, procedural, and legal
guidelines.

« Establish, maintain, and foster positive and effective working relationships with those contacted in the
course of work.

Education and Experience:
Any combination of the required experience, education, and training that would provide the essential
knowledge, skills, and abilities is qualifying.

Equivalent to an associate degree from an accredited college or university with major coursework in
psychology, sociology, criminal justice, or a closely related field, and one (1) year of experience directly
related to the provision of services to victims, crisis intervention, peer counseling, or social work.

Licenses and Certifications:

* Possession of, or ability to obtain, a valid California Driver's License by time of appointment and a
satisfactory driving record.
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OTHER REQUIREMENTS:

PHYSICAL DEMANDS

Must possess mobility to work in a standard office setting and use standard office equipment, including a
computer, and to operate a motor vehicle to visit various County and meeting sites; vision to read printed
materials and a computer screen; and hearing and speech to communicate in person and over the
telephone. Standing in and walking between work areas is frequently required. Finger dexterity is needed
to access, enter, and retrieve data using a computer keyboard or calculator and to operate standard office
equipment. Positions in this classification frequently bend, stoop, kneel, and reach to perform assigned
duties, as well as push and pull drawers open and closed to retrieve and file information. Employees must
possess the ability to lift, carry, push, and pull materials and objects up to 25 pounds with the use of proper
equipment. Reasonable accommodations will be made for individuals on a case- by-case basis.

ENVIRONMENTAL CONDITIONS

Employees work in an office environment with moderate noise levels, controlled temperature conditions, and
no direct exposure to hazardous physical substances. Employees may interact with upset staff and/or public
and private representatives in interpreting and enforcing departmental policies and procedures.

WORKING CONDITIONS
Must be willing to work after hours, weekends, and holidays as needed.

CLASS SPEC TITLE 7:

HISTORY

JCN: 5911

Created: June 1990
Revised: June 2018 BOS
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VICTIM/WITNESS
PROG RAM Class Code:
COORDINATOR >tz

Bargaining Unit: Local 1 Supervisory

THE COUNTY OF EL DORADO
Established Date: Jun 1, 1990
Revision Date: Apr 1, 2012

SALARY RANGE

$20.81 - $25.29 Hourly
$3,607.07 - $4,383.60 Monthly
$43,284.80 - $52,603.20 Annually

DEFINITION & DISTINGUISHING CHARACTERISTICS:

DEFINITION
Under direction, plans, organizes and supervises the Victim/Witness program; develops program guidelines
to ensure compliance with legislative requirements and County policies.

DISTINGUISHING CHARACTERISTICS

This is a full supervisory level class in the Victim/Witness program services. The incumbent supervises
programs designed to reduce trauma and assist participants in coping with the impact of being a victim of or
a witness to a crime and also facilitates their appearance in court to provide testimony. The work also
involves handling the more difficult cases.

EXAMPLES OF DUTIES (ILLUSTRATIVE ONLY):

Plans, schedules, assign and direct the work of Victim/Witness Program Specialists and office
support staff; provides technical assistance to staff.
Participates in the hiring of assigned staff, recommending selection for management approval.
Develops and implements Victim/Witness education and information programs; trains staff in
program and County policies and procedures; schedules work and approves leaves.
Evaluates employee performance, counsel's employees and effectively recommends initial
disciplinary action and other personnel decisions.
Reviews and evaluates legislation, codes and administrative regulations, and develops program
features and procedures to ensure program effectiveness and compliance with requirements.
Develops and implements procedures and standards for Victim/Witness case handling and
management.
Works with a variety of other organizations and individuals to arrange and coordinate services,
promote the program and solicit support; serves as a member of various councils and teams.
Maintains records and prepares a variety of periodic and special reports, in statistical or numerical
form, regarding victim/witness program activities and operations.
Prepares and monitors the annual program budget; prepares grant applications and maintains and
provides required documentation for grant funded projects.
Confers with managers and staff in the District Attorney's and a variety of other departments to
coordinate work and resolve issues related to the victim/witness program.
Conducts intake evaluations of program participants; performs the work of Victim/Witness Program
Specialists, and/or Victim/Witness Claims Specialists, including handling the more difficult situations.
Attendance and punctuality that is observant of scheduled hours on a regular basis.
Performs other duties as assigned.
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EDUCATION & EXPERIENCE REQUIREMENTS (TYPING "SEE RESUME"
IN APPLICATION WILL NOT BE ACCEPTED):

Where college degrees and/or college course credits are required, degrees and college units must be
obtained from an accredited college or university. Courses from non-accredited institutions will not be
evaluated for this requirement.

Equivalent to possession of an Associate of Arts degree with major coursework in psychology, sociology or
a closely related field, AND two years of experience in crisis intervention or related paraprofessional
counseling.

NOTE: The above qualifications are typically accepted way of obtaining the required knowledge and skills.

OTHER REQUIREMENTS:

Must possess a valid driver's license. Must be willing to work off-hours and be subject to call-back in
emergency situations.

KNOWLEDGE:

* Supervisory principles and practices, including work planning, scheduling, review and evaluation and
employee training.

Principles and techniques of crisis intervention and trauma reduction.

Basic psychology and sociology as related to victims of crimes and their needs.

Functions, processes and terminology of the criminal justice system.

Applicable laws, codes, regulations and policies.

Basic business data processing principles.

SKILLS:

 Planning, assigning, supervising, reviewing and evaluating the work of others.

¢ Training staff in work procedures.

* Evaluating and developing procedures, standards and methods for the Victim/Witness program
based on legislative requirements.

» Performing crisis intervention, trauma reduction and follow-up counseling assistance.

 Exercising independent judgment within established policy guidelines.

» Establishing and maintaining effective working relationships with those contacted in the course of the
work.

CLASS SPEC TITLE 7:

HISOTYR
JCN: 5912
Created: June 1990
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SR OFFICE ASSISTANT Class Code:

2104

Bargaining Unit: Local 1 General

THE COUNTY OF EL DORADO
Established Date: Jun 1, 1990
Revision Date: Mar 5, 2019

SALARY RANGE

$15.98 - $19.43 Hourly
$2,769.87 - $3,367.87 Monthly
$33,238.40 - $40,414.40 Annually

DEFINITION & DISTINGUISHING CHARACTERISTICS:
DEFINITION

Under general supervision, performs advanced and specialized clerical work of above average difficulty and
complexity in areas such as legal documents, personnel functions, insurance claims, contracts, proposals,
treatment authorization forms, and program eligibility forms; may serve as a lead worker over a group of
office support staff; and performs related duties as assigned.

SUPERVISION RECEIVED AND EXERCISED

Receives general supervision from assigned supervisory or management personnel. Exercises no direct
supervision over staff but may serve as a lead worker by providing technical and functional direction to
subordinate Office Assistants and other administrative support staff.

CLASS CHARACTERISTICS

This is the advanced-level classification in the Office Assistant series. Positions in this class must meet
specific criteria for allocation to this class and are not flexibly allocated with other classes in the series.
Incumbents perform difficult and specialized clerical duties and/or may serve as a lead worker with
responsibility for assigning, prioritizing, guiding, and monitoring the work of subordinate clerical staff.
Incumbents are expected to apply above-average initiative and independent judgment to perform and
coordinate specialized office procedures that are unique to an assigned department and typically require
some knowledge, interpretation, and/or explanation of program policies and procedures. Typical
assignments may include, but are not limited to: serving as a lead worker over a small group of office
support staff; providing clerical case management support services; preparing and processing legal
documents, and coordinating legal-clerical activities in a non-attorney office setting; providing clerical
support to human resources functions, facilitating processes that require extensive coordination and
communication; performing clerical accounting, billing, or collections work; and preparing complex
documents that require specialized formatting and advanced technology skills.

EXAMPLES OF DUTIES (ILLUSTRATIVE ONLY):

 May provide lead direction and training to a small group of office support staff; organizes, assigns,
and monitors subordinates' work; sets priorities and provides guidance and training based on
established policies and procedures; follows up to ensure appropriate completion of assigned work.

« May provide input into employee performance, selection and other personnel decisions.

* Performs advanced and specialized office support work which typically requires some specialized
subject matter knowledge, including interpretation and/or explanation of program policies and
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procedures as well as coordination of detailed or specialized office activities related to the
department to which assigned.

Provides specialized department information, including detailed program-specific information, to
County executives, managers, clients, outside agencies, and others; searches for, receives, and
explains complex rules, regulations, policies, procedures, and technical office operations; explains
external laws, regulations, ordinances, and policies as they relate to clerical/technical/office
functions.

Assists clients in completing complex forms for the purpose of documenting specialized program-
related information; provides advanced customer service in a calm, helpful, and effective manner.
Researches, compiles, maintains, and processes statistical, financial, and/or other numerical data to
support specialized office functions; creates spreadsheets, logs, and other clerical tools to assist with
maintaining information.

Performs the more difficult and specialized clerical tasks related to personnel, payroll, budgetary,
purchasing, inventory, and other departmental administrative functions; completes special tasks and
projects that require substantial independent judgment and time management.

Maintains routine accounts payable/receivable and billing records, applying knowledge of specialized
program requirements; maintains standard ledgers and account records; enters data into
worksheets; matches invoices with orders, reviewing and verifying for completeness, accuracy, and
consistency; computes, collects, and receipts monies and fees, including large sums; performs
routine account adjustments within limits of authority; compiles information and prepares reports for
budget purposes.

Performs routine clerical case management duties, applying advanced knowledge of administrative,
legal, financial, and/or program-related requirements; researches, reviews, and resolves complex
documentation problems; determines, maintains, and tracks case information and status; identifies
needed documents and proactively takes required actions; contacts and meets with clients, victims,
parolees, and others to obtain forms/documents, arranges payments/services, and otherwise helps
them meet obligations; coordinates case administrative activities with managers, professional staff,
and/or other work units as appropriate.

Performs a variety of clerical medical records duties, provides for intake and registration of patients;
interviews patients to obtain medical information and appropriate documentation required to open
patient charts; transcribes patient information histories, physical examination notes, and related
patient medical information containing specialized medical terminology; and reviews financial and
insurance status of patient; explains treatment costs and methods of payment; performs periodic re-
evaluations, re-determinations, and adjustments as necessary.

Reads and processes various legal documents such as court calendars, court orders, booking slips,
probation reports, police reports, criminal records, petitions, proofs of service, arrest warrants, and
other legal information; verifies, codes, edits, enters, and retrieves legal data; may access or have
access to confidential statewide data files.

Receives, reviews, and imports legal documents, arrest, citations, or incident records, probation
reports, files, and cases to identify inaccurate, inconsistent and unclear codes, data, and other
information; notifies and assigns to the appropriate staff member; may participate in resolving
problem situations related to various legal documents received:;

Checks court and legal documents for proper authorization, obtains missing signatures, and prepares
court files; processes, maintains, and distributes case discovery.

Designs, formats, edits, and creates documents requiring difficult layouts and the use of specialized
technology; creates departmental booklets, flyers, and websites.

Compiles complex materials for meetings; prepares agendas and attends meetings to take summary
notes as required.

Maintains records, and processes various forms, applications, permits, or other documents specific
to the department or division unit.

Types correspondence, reports, forms, and specialized documents related to the functions of the
organizational unit to which assigned from drafts, notes, dictated recordings, or brief instructions,
using a typewriter or word processor; may draft various documents based on brief instructions:
proofreads and checks material for accuracy, completeness, and compliance with departmental
policies; verifies correct English usage, including grammar, punctuation, and spelling.

Performs other routine clerical support work as required, which may include, but is not limited to,
receiving and screening visitors and checking them in for appointments; copying documents; typing
correspondence, reports, forms, and specialized documents; filing/retrieving files; processing mail;
faxing information; screening telephone calls and taking messages; collating documents; maintaining
lists and logs; scanning/imaging/indexing documents; opening and distributing mail; processing
outgoing mail; ordering and maintaining inventory of supplies and forms, etc..

Attends various meetings and trainings as required or appropriate.

Performs related duties as assigned.
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EDUCATION & EXPERIENCE REQUIREMENTS (TYPING "SEE RESUME"
IN APPLICATION WILL NOT BE ACCEPTED):

QUALIFICATIONS

Knowledge of:

Basic principles of personnel leadership and training.

Methods of planning and organizing work for oneself and others.

Advanced clerical practices and procedures applicable to the assigned department.

Applicable federal, state, and local laws, regulatory codes, ordinances, and procedures relevant to
the assigned area of responsibility.

General County and assigned department programs, goals, policies, and procedures.

Advanced clerical methods of researching, gathering, organizing, and reporting data.

Advanced business letter writing and formatting of typed materials.

The types of records, reports, forms, and other documents unique to the assigned department or
program.

Advanced clerical interviewing and customer service techniques.

Advanced cash handling procedures.

Standard legal or medical documents, forms, and terminology if required by assignment.

Business arithmetic, including percentages and decimals.

Principles and techniques for working with groups and fostering effective team interaction to ensure
teamwork is conducted smoothly.

Techniques for providing a high level of customer service by effectively dealing with the public,
vendors, contractors, victims, witnesses, and County staff.

The structure and content of the English language, including the meaning and spelling of words,
rules of composition, and grammar.

Modern equipment and communication tools used for business functions and program, project, and
task coordination.

Computers and software programs (e.g., Microsoft software packages) to conduct, compile, and/or
generate documentation.

Ability to:

Assign, direct, train, and monitor the work of others.

Evaluate and establish priorities for self and others.

Perform detailed and difficult office support work accurately and efficiently.

Perform specialized processes, procedures, and office support tasks related to the assigned
department.

Read, comprehend a variety of specialized documents related to the assigned department.
Understand and apply all pertinent laws, codes, regulations, policies and procedures, and standards
relevant to work performed.

Research and explain laws/regulations, court orders, program policies/procedures and third-party
rules/requirements related to specialized department activities.

Gather, organize, input and maintain complex information, including financial or program-specific
data.

Provide/obtain detailed information to/from others, including in difficult situations.

Organize and maintain accurate files and records.

Type accurately at speeds necessary for successful job performance.

Make difficult and accurate arithmetic calculations.

Utilize advanced office procedures and equipment to complete assignments.

Operate, adjust, utilize, and perform minor maintenance to imaging scanners and personal
computers, photo reproduction, microfilming, and various micro imaging equipment.

Verify scanned images.

Independently organize work, set priorities, meet critical deadlines, and follow-up on assignments.
Deal tactfully and effectively with persons contacted in the course of work, including those of diverse
socioeconomic and cultural backgrounds.

Effectively represent the department and the County in meetings with governmental agencies;
community groups; various business, professional, and regulatory organizations; and in meetings
with individuals.

Effectively use computer systems, software applications, and modern business equipment to perform
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¢ Communicate clearly and concisely, both orally and in writing, using appropriate English grammar
and syntax.

* Use tact, initiative, prudence, and independent judgment within general policy, procedural, and legal
guidelines.

» Establish, maintain, and foster positive and effective working relationships with those contacted in the
course of work.

Education and Experience:
Any combination of the required experience, education, and training that would provide the essential
knowledge, skills, and abilities is qualifying.
Equivalent to graduation from high school;

AND
Two (2) years of general clerical or office support experience, including at least one (1) year at a level
equivalent to the County's class of Office Assistant Il. Depending on assignment, previous knowledge and
experience in the assigned area is desirable.

Licenses and Certifications:

¢« None.

OTHER REQUIREMENTS:
PHYSICAL DEMANDS

Must possess mobility to work in a standard office setting and use standard office equipment, including a
computer; to operate a motor vehicle and to visit various County and meeting sites; vision to read printed
materials and a computer screen; and hearing and speech to communicate in person, before groups, and
over the telephone. This is primarily a sedentary office classification although standing and walking
between work areas may be required. Finger dexterity is needed to access, enter, and retrieve data using a
computer keyboard or calculator and to operate standard office equipment. Positions in this classification
occasionally bend, stoop, kneel, reach, push, and pull drawers open and closed to retrieve and file
information. Employees must possess the ability to lift, carry, push, and pull materials and objects up to 25
pounds. Reasonable accommodations will be made for individuals on a case-by-case basis.

ENVIRONMENTAL CONDITIONS

Employees work in an office environment with moderate noise levels, controlled temperature conditions, and
no direct exposure to hazardous physical substances. Depending on the area assigned, employees may
interact with members of the public under emotionally stressful conditions.

WORKING CONDITIONS

If assigned to a Law and Justice Department, incumbents must pass a thorough background investigation.

CLASS SPEC TITLE 7:

HISTORY

JCN: 2104

Created: JUN 1990

Revised: MAY 2013 - HRD
Revised: MAR 2019 BOS 19-0282
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CALIFORNIA GOVERNOR’S OFFICE OF EMERGENCY SERVICES
SUBRECIPIENT GRANTS MANAGEMENT ASSESSMENT

Subrecipient: County of El Dorado District Attoreny's Office

DUNS # 87834029 FIPS #:

Grant Disaster/Program Title: Victim/Witness Assistance (VW) Program

Performance Period: 10/01/2019 to  09/30/2020

Subaward Amount Requested:

Type of Non-Federal Entity (Check Box) | [XState Gov.

[JLocal Gov. [JJPA [INon-Profit []Tribe

Per Title 2 CFR § 200.331, Cal OES is required to evaluate the risk of noncompliance with federal statutes, regulations and grant
terms and conditions posed by each subrecipient of pass-through funding. This assessment is made in order to determine and
provide an appropriate level of technical assistance, training, and grant oversight to subrecipients for the award referenced above.

The following are questions related to your organization’s experience in thé management of federal grant awards. This
questionnaire must be completed and returned with your grant application materials.

For purposes of completing this questionnaire, grant manager is the individual who has primary responsibility for day-to-day
administration of the grant, bookkeeper/accounting staff means the individual who has responsibility for reviewing and
determining expenditures to be charged to the grant award, and organization refers to the subrecipient applying for the award,

and/or the governmental implementing agency, as applicable.

Assessment Factors Response
1. How many years of experience does your current grant manager have managing grants? >5 years
2. How many years of experience does your current bookkeeper/accounting staff have 5 years

managing grants?

3. How many grants does your organization currently receive? >10 grants
4. What is the approximate total dollar amount of all grants your organization receives? $2,396,748
5. Are individual staff members assigned to work on multiple grants? Yes
6. Do you use timesheets to track the time staff spend working on specific activities/projects? Yes
7. How often does your organization have a financial audit? Annually
8. Has your organization received any audit findings in the last three years? Yes
9. Do you have a written plan to charge costs to grants? Yes
10. Do you have written procurement policies? Yes
11. Do you get multiple quotes or bids when buying items or services? Sometimes
12. How many years do you maintain receipts, deposits, cancelled checks, invoices, etc.? >5 years
13. Do you have procedures to monitor grant funds passed through to other entities? N/A

Certification: This is to certify that, to the best of our knowledge and belief, the data furnished above is accurate,

complete and current.

Signature: (Authorized Agent)

Date:

Print Name and Title
Vern Pierson

Phone Number:
District Attorney

Program Specialist Only: SUBAWARD #

Subrecipient Grants Management Assessment (Rev.03/2018)
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Operational Agreements (OA) Summary Form

: . e e Date OA Signed Dates of OA
List of Agencies/Organizations/Individuals (xd/ xx/xxfx) From: To:

1. :The Center for Violence Free Relationships 07/20/18 07/01/18 to  06/30/21
2. , El Doardo County Sheriff's Department 07/18/18 07/01/18 to 06/30/21
3. | Placerville Police Department 07/19/18 07/01/18 to 06/30/21
4, ;'South Lake Tahoe Police 07/24/18 07/01/18 to 06/30/21
5. !Live Wtrlcopmmmes (s o7/31/18k 07/01/18 to  06/30/21
é. to
7. | | | to
8. - ‘to
9. to

10. | to |

11, to

12 | to |

13 to

14. o

15. ‘ to

.16. f ‘to |

17. | to

18. | ‘ _— B N

,19.,‘ , B .

.20. : S B | .

Use additional pages if necessary.

Operational Agreement Summary - Cal OES 2-160 (Revised 7/2015) 19-1307 B 62 of 70



OPERATIONAL AGREEMENT
COUNTY OF EL DORADO
DISTRICT ATTORNEY/VICTIM WITNESS
JULY 1, 2018 — JUNE 30, 2021

This Operational Agreement stands as evidence that the El Dorado
County District Attorney’s Victim Witness Program agree to cooperate
and coordinate services with the criminal justice agencies and
community organizations in El Dorado County. The services provided by
the El Dorado County Victim Witness Program include, but are not
limited to, crisis counseling, follow-up services, resource and referral,
victim compensation assistance, restitution assistance, property return,
orientation to the criminal justice system, court support, case
status/disposition, and other services as defined in California Penal Code
section 13835. The overall intent and commitment of this Agreement is
to work together toward the mutual goal of providing maximum
assistance to the victims of El Dorado County.

In order to meet this goal, Victim Witness staff will be available to provide
training, presentations, and participate in local networking. Each agency
will provide a liaison who will coordinate services and referrals. The
agencies committed to this Agreement will meet on a bi-yearly basis in
order to ensure continued support.

Therefore, the El Dorado County Victim Witness Program agrees to
coordinate services with the following agencies:

El Dorado County Sheriff's Office The Center

300 Fair Lane 344 Placerville Drive
Placerville, CA 95667 Placerville, CA 95667
John D'Agostini Matt Huckabay

Sheriff Executive Director
(530) 621-5655 (530) 626-1450
Placerville Police Department Live Violence Free

730 Main Street 2941 Lake Tahoe Blvd.
Placerville, CA 95667 South Lake Tahoe, CA 96150
Jim Ortega Jane Flavin

Chief of Police Executive Director
(5630) 642-5210 (530) 544-2118
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Page Two — 2018- 2021 Victim Witness Operational Agreement

South Lake Tahoe Police El Dorado County District Attorney
1352 Johnson Blvd. 778 Pacific Street

South Lake Tahoe, CA 96150 Placerville, CA 95667

Brian Uhler Vern Pierson

Chief of Police District Attorney

(530) 542-6100 (530) 621-6472

We the undersigned, as authorized representatives of the El Dorado
County District Attorney’s Office, El Dorado County Sheriff's Office,
Placerville Police Department, South Lake Tahoe Police Department,
The Center for Violence Free Relationships (“The Center"), and Live
Violence Free, do hereby approve this document and agree to
coordinate services as defined in this document.

|4 — 1)19/4

Vern Pierson, District Attorney Date
County of El Dorado
/ ' . /;
P j;.r—/._:( D ’@Q:. 7 /) 5;//‘%
[ J6hn D'Agostini, Sheriff Date

~“County of Ef Dorado

N — @(; /T 2oy

Jim Qrtega, Chief Date

ille Police Dept.
d / 2 / R

Briap/OHller, Chief Date
South Lake Tahoe Police Dept.

\1!\/3 MM MarY Koakeith Cro 7/30/ 30 %

Vo YA Matt Huckabay, Executive Director Date
The Center y |
:'])w/)y/ !}"7//& J/_ -
7] ¥
Jané Flavin, Executive Director Date" { [

Liv'/é Violence Free
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PROJECT SERVICE AREA INFORMATION

1. COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or
counfies served by the project. Put an asterisk where the project's
principal office is located.

El Dorado County*

2. U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S.
Congressional District(s) which the project serves. Put an asterisk for
the district where The project's principal office is located.
4th District*

Represented by Congressman Tom McClintock

3. STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly
District(s) which the project serves. Put an asterisk for the district
where the project's principal office is located.

State Assembly Districts are split between the 6th State Assembly District
and 5th State Assembly District*

Sth State Assembly District represented by Frank Bigelow*

6th State Assembly District represented by Kevin Kiley

4. STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate
District(s) that the project serves. Put an asterisk for the district
where the project's principal office is located.

1st State Senate District*
Represented by Brian Dahle

5. POPULATION OF SERVICE AREA: Enter the total population of the area
served by the project.

El Dorado County Population 188,987
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Subaward #:VW19 38 0090

CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES
OUT-OF-STATE TRAVEL REQUEST

SUBRECIPIENT

Agency: County of El Dorado District Attorney's Office

Project Director: Vemn Pierson Phone #:  (530) 621-6472

Address: 778 Pacific Street

City: Placerville Zip: 95667
ATTENDEE(S)

Name: Johana Millan

Title: Program Coordinator Phone #: (530) 621-5169

Name: Yolanda McGillivray

Title: Victim Program Speicalist (MVA) Phone #: (530) 642-4761
TRIP DETAILS

Trip Date [Month/Day(s)/Year] 10/20/2019
Destination (City/State) Las Vegas, Nevada
Description (Meeting/Conference/Other)Mass Violence Response Conference

Justification (indicate the need for the trip and the benefits to the State. Use additionall
pages if necessary. Attach brochure if available.)
This is an MVA realted conference that speicalizes in best practices for Mass

Violence Response & long term recovery of communities following mass violence

Subrecipient must attach Cost Worksheet to the Out-of-State Travel Request.

FOR CAL OES USE ONLY

Recommendation:
Approve Disapprove
L] L]
Program Specialist Date
[] [] :
Unit Chief Date
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OUT-OF-STATE TRAVEL REQUEST COST WORKSHEET

Travel Policy — are the rates based on internal policy or the state’s travel policy?

Please specify:

Internal Travel Policy [M] State Travel Policy []

Date of Trip: 10/20/19-10/24/19
Destination: Las Vegas, Nevada
Purpose; Mass Violence Responce Conference - for best practices and incident recovery training
ESTIMATED COSTS
TRANSPORTATION: AMOUNT
Airfare: $657.96
Additional Airport Expenses
Mileage: (58 cents per mile) $125
Taxi/Shuttle: $l0
Parking: $0
Auto Expenses:
Private Car: $
Rental Car: $
State/Agency Car: $
HOTEL/PER DIEM
Hotel:
8 dgys @ $140.00 per dqy = $1120
Per diem:
8 days @ $¢! per day = $488
OTHER EXPENSES
Registration/Conference Fee: $738
$
$
$
$
TOTAL COSTS NOT TO EXCEED: $3308.960022

Out of State Travel Request — Cal OES 2-158 (5/2019)
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8/15/2019 Leave No Victim Behind 2019 Conference Online Registration

CWW&‘M Wrothyw,

Leave No Victim Behind IV
October 21-23, 2019
Conference Center of Las Vegas

Long Term Recovery of Communities Following Mass
Violence Incidents

The University of Oregon Police Department and the California Victim Compensation Board are
pleased to announce the Leave No Victim Behind IV national training conference for 2019. The
conference will take place on October 21-23, 2019 at the Conference Center of Las Vegas. The
Leave No Victim Behind conference series will continue its focus on best practices for responding
to mass violence and unique partnerships between law enforcement and victim services to assist
victims of crime.

This year's conference theme is long term recovery of communities following mass violence
incidents. The conference dates follow the second anniversary of the Route 91 Harvest Festival
shooting in Las Vegas on October 1. Las Vegas was specifically selected as the conference location
to allow participants the opportunity to observe how a community continues to meet the needs of
victims, survivors and responders of a large-scale mass violence incident on a long term basis.
Participants will hear from responders and victims of the Las Vegas Route 91 Harvest Festival
regarding their recovery process over the last two years.

Conference sessions will include presentations on long term recovery from responders and victims
of the Virginia Tech shooting, the bombing of Pan Am Flight #103 over Lockerbie, Scotland, the
Boston Marathon bombing, and more recent incidents such as the Borderline Bar shooting in
Thousand Oaks, CA. Speakers will share best practices, challenges and their personal experiences,
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8/15/2019 Leave No Victim Behind 2019 Conference Online Registration

The conference agenda will also feature a panel of survivors of law enforcement officers who have
lost their lives in the line of duty. Sadly, the nation has witnessed a discouraging trend in law
enforcement deaths and communities are seeking assistance with responding to and coping with
the aftermath.

Information regarding resources and technical assistance provided by the federal Office for Victims
of Crime, school grants and non-profit organizations will also be presented.

Conference attendees will include law enforcement, victim service providers, first responders,
community based organizations, campus officials, crisis response teams, emergency management
professionals and behavioral health specialists. This year’s conference is the fourth installment in
the Leave No Victim Behind series and will build upon the excellence demonstrated in our prior
conferences, which in the past have been supported by our local, state and federal partners,
including the federal Office for Victims of Crime and the Oregon Department of Justice.

This one of a kind gathering of experts and responders provides essential training for the multiple
professions that help victims and communities recover and heal from mass violence incidents. In
addition, the conference provides opportunities for networking, information sharing and
collaboration. Our non-traditional approach to adult learning will include a remarkable venue,
excellent conference provided meals and an exceptional line up of subject matter experts. Please
register early and check back often to our website for updated information. The Early Bird
registration deadline is September 1, 2019. The conference website link is
https://center.uoregon.edu/uosafety/2019/registration/
(https://center.uoregon.edu/uosafety/2019/registration/) Information regarding conference
hotels, special rates and travel can also be found on the website.

We look forward to seeing you in October!

C A LI FORNIA A

CalVC B\? d;g Social Sentinel

—

VICTIM COMPENSATION BOARD

(https://www.socialsentinel.com/)
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8/15/2019 Leave No Victim Behind 2019 Conference Online Registration

leavenovictimbehind@uoregon.edu (mailto:leavenovictimbehind@uoregon.edu)

1260 University of Oregon
Eugene, OR 97403
(https://map.uoregon.edu/?z=18&buildingid=726&pc=green&title=Safety and Risk Services)

Office: 1715 Franklin, Suite 2A
(https://map.uoregon.edu/?z=18&buildingid=726&pc=green&title=Safety and Risk Services)

http://safety.uoregon.edu/ (http://safety.uoregon.edu/)

safety@uoregon.edu (mailto:safety@uoregon.edu)

CAREERS (HTTP://HR.UOREGON.EDU/JOBS/AVAILABLE-POSITIONS)
PRIVACY POLICY (HTTP://REGISTRAR.UOREGON.EDU/RECORDS-PRIVACY)
ABOUT (HTTP://UOREGON.EDU/ABOUT)

FIND PEOPLE (HTTP://UOREGON.EDU/FINDPEOPLE/)

(HTTP://UOREGON.EDU?
UTM_SOURCE=BANNER-
MODULE&UTM_CAMPAIGN=F

© UNIVERSITY OF OREGON (HTTP://UOREGON.EDU). ALL RIGHTS RESERVED

Fcomplaint procedures are listed on (he statement of non-discrimination

(http://studentlife.uoregon.edu/nondiscrimination)
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