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Missouri Flat Master Circulation & Financing Plan (MC&FP) Phase II

Overview of Outreach Tasks and Responsibilities

Date Outreach Type Topic Based On

Task/

Presentation Lead

Other

Presenters

Pres.

Attendees

1 Dec. 2015 Board Study Session #1 Retail Market Study Tech Memo 1-3: Market Assessment (EPS) EPS County -

2 Website Updates/eBlast Project Overview / Solicit Stakeholders Project Overview / Stakeholder Application (RGS, County) RGS NA NA

3 Social Media/News Media Project Overview / Technical Analyses Project Overview / Technical Analyses RGS NA NA

4 Aug. 2017 Mini-Workshop #0 x 2-3 groups Initial Presentation to Stakeholders Project Overview (County) County RGS? -

5 Nov. 2017 Mini-Workshop #1 x 2-3 groups Traffic Analysis/Alt. Screening Eval. Tech Memo 1-7/1-8: Traffic Analysis/
Alt. Screening Evaluation (K&Q)

RGS K&Q County, EPS

6 Nov. 2017 Public Workshop #1 Traffic Analysis/Alt. Screening Eval. +
Input from MW Stakeholders

Tech Memo 1-7/1-8: Traffic Analysis/Alt. Screening Evaluation (K&Q) RGS K&Q County, EPS

7 Feb. 2018 Board Study Session #2 Traffic Analysis/Alt. Screening Eval. +
Outreach Summary Report #1 Findings

Tech Memo 1-7/1-8: Traffic Analysis/Alt. Screening Evaluation (K&Q)
Outreach Summary Report #1 (RGS)

K&Q RGS, County EPS

8 5-Nov-19 Board Study Session #3 Fiscal Impact Analysis +
CEQA IS Findings

Tech Memo 1-9: Net Fiscal Impact Results (EPS),
CEQA Project Description/Initial Study (Ascent)

EPS, Ascent County NA

9 28-Jan-20 Board Study Session #4 Financing Plan Assumptions and Approach, Cash Flow 
Analysis and Draft Financing Strategy +
Outreach Summary Report #2 Findings

Tech Memo 1-10: Financing Plan Assumptions and Approach/
Draft Financing Strategy (EPS) + Outreach Summary Report

EPS RGS, County NA

10 30-Jan-20 Stakeholder Meeting Fiscal Impact Analysis Results + 
Financing Plan Assumptions and Approach

Tech Memo 1-9: Net Fiscal Impact Results/Financing Plan
Assumptions and Approach (EPS)

RGS/EPS County NA

11 30-Jan-20 Public Workshop #2 Fiscal Impact Analysis Results + 
Financing Plan Assumptions and Approach

Tech Memo 1-9: Net Fiscal Impact Results/Financing Plan
Assumptions and Approach (EPS)

RGS/EPS County NA

12 Feb 2020 Planning Commission Meeting Project Overview + Stakeholder Process + 
Overview of Technical Analyses

Project Overview (County) + Outreach Summary Reports (RGS) + 
Tech Analyses (EPS, K&Q, Ascent)

County/EPS RGS, K&Q, Ascent NA

13 Mar 2020 Board Study Session #5 Final Financing Strategy Final Financing Plan (EPS) County/EPS RGS, K&Q, Ascent NA
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