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333-F1711, A1

FIRST AMENDMENT 

COUNTY MEDICAL SERVICES PROGRAM GOVERNING BOARD 
COUNTY WELLNESS & PREVENTION PILOT PROJECT 

FUNDING GRANT AGREEMENT 

This First Amendment ("Amendment") is by and between the County Medical Services 
Program Governing Board ("Board") and El Dorado County Health and Human Services Agency 
("Grantee"), and amends the County Medical Services Program Governing Board County 
Wellness & Prevention Pilot Project Funding Grant Agreement dated effective January 1, 2017 
("Agreement"), by and between Board and Grantee. 

Background 

A. Board and Grantee previously entered into the Agreement with regard to the 
County Medical Services Program County Wellness & Prevention Pilot Project ("Pilot Project"). 

B. Board and Grantee desire to amend the Agreement to extend the term of the 
Agreement and other matters concerning the Project. 

IT IS HEREBY AGREED AS FOLLOWS: 

Agreements 

1. Section 7 is amended to read as follows: 

7. Progress and Final Reporting. Grantee shall notify the Board of any 
proposed substantial changes to the Project's components. The Project's 
components shall include: (a) the Project plan; (b) the target population; (c) the 
structure and process for providing services/support; ( d) the roles and 
responsibilities of all participating (partnering) agencies; ( e) services provided; 
(f) key Grantee personnel;(g) the budget; and (h) timelines. The Grantee shall 
submit seven (7) biannual progress reports to the Board, that: (a) highlights the 
Project's key accomplishments, to date; (b) identifies challenges and barriers 
encountered during the prior six (6) months; (c) describes what the Project has 
learned, to date, about the target population; and ( d) provides an update on data 
collection and evaluation efforts. In addition, the Grantee shall submit a final 
report to the Board by March 31, 2021, that: (a) highlights the Project's key 
accomplishments; (b) identifies challenges and barriers encountered during the 
Project; (c) describes what the Project has learned about the target population; (d) 
reports the evaluation findings; and ( e) thoroughly describes the Project's future 
activities following the Pilot Project. The Board may, within its sole discretion, 
terminate this Agreement at any time and suspend and/or discontinue payment of 
any Grant Funds if Grantee does not satisfactorily meet reporting requirements as 
set forth herein and in the RFP. 
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2. Section 8 of the Agreement is amended to read as follows: 

8. Tenn. The term of this Agreement shall be from January 1, 2017, to 
June 30, 2021, unless otherwise extended in writing by mutual consent of the 
parties. 

3. This Amendment is effective November 1, 2019. 

4. Except as expressly amended herein, all other terms and conditions of the 
Agreement shall remain in full force and effect the same as if this Amendment had not been 
executed. 

Dated effective November 1, 2019. 

COUNTY MEDICAL SERVICES 
PROGRAM GOVERNING BOARD 

By K~ an rownstem 
Administrative Officer 

82444.00000\32136758.2 
2 

EL DORADO COUNTY HEALTH AND 
HUMAN SERVICES AGENCY 

By ~~ 
Name Donald Semon 

Title Director, Health and Human Services Agency 
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Applicant:

Detail Budget – CY 2017 through CY 2020: 

Category                               
Item/Service

Qnty (Year 1)  Cost (Year 1) Qnty (Year 2)  Cost (Year 2) Qnty (Year 3)  Cost (Year 3) Qnty (Year 4)  Cost (Year 4)
Budget

Total Cost

Personnel
Bilingual Health Program 
Specialist including taxes and 
benefits

.8 FTE $37,251 .8 FTE $70,486 .8 FTE $22,557 0 $0 $130,294

Epidemiologist, including taxes 
and benefits

80 hours @ 
43.41/hour

$3,473 $3,473

Health Education Coordinator, 
including taxes and benefits

16 hours 
@$43.41/hour

$695 $695

Contractual Services
Marshall Medical Center (to 
perform all remaining program 
activities through December 31, 
2020 except program 
evalulation and final report)

N/A N/A N/A N/A N/A N/A $135,000 $135,000

Office Expenses
Office Chair 1 $0 $0 $0 $0
Laptop Computer 1 $0 $942 $0 $942
General Office Supplies (pens, 
paper, and other general 
materials)

1 $409 1 $355 1 $2 $766

Travel
County vehicle reimbursement 
rate @ $.61 per mile

5023 $32 4630 $517 5031 $4 $552

Travel Vouchers for Clients 
Attending Events

120 $375 120 $0 120 $0 12 $120 $495

CMSP County Wellness & Prevention Pilot Project
Attachment B2: Budget Template - Detail Budget

El Dorado County Health and Human Services Agency
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Applicant:

Detail Budget – CY 2017 through CY 2020: 

Category                               
Item/Service

Qnty (Year 1)  Cost (Year 1) Qnty (Year 2)  Cost (Year 2) Qnty (Year 3)  Cost (Year 3) Qnty (Year 4)  Cost (Year 4)
Budget

Total Cost

CMSP County Wellness & Prevention Pilot Project
Attachment B2: Budget Template - Detail Budget

El Dorado County Health and Human Services Agency

Other
Administrative Costs $3,956 $13,143 $3,982 $4,524 $25,605
Administrative Costs supported 
by County Funds other than 
CMSP

$6,723 $10,531 $17,254

Health Promotions Outreach 
and Education Materials

$0 $1,510 $0 $1,510

Booth rentals for Fairs 4 $0 4 $0 4 $0 $0
Signage 6 $0 $668 $0 $668
Final Project Costs-to be 
preapproved by CMSP

$0

HPS Training 6 $0 $0 $0 $0

Annual Total $42,023 $87,621 $26,545 $143,811 $300,000
Annual Total w/Other Fund $42,023 $94,344 $37,076 $317,254
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Project timeline narrative 

We are still in the process of contracting with Marshall Medical Center (MMC).  This item will not reach our board of supervisors until the latter 
part of March.  MMC will still need to hire a staff member to perform the contracted work.  The plan is to achieve the following milestones. 

• MMC and El Dorado County finalize subcontract. 
• Contract approved by El Dorado County Board of Supervisors 
• MMC hires health education coordinator 
• Transfer of CMSP educational and other materials from County Public Health to MMC 
• HEC begins immediately engaging with patients in MMC’s ER, wound care clinic, and field locations 
• HEC attends, engages potential CMSP clients at, and partners with County HHST eligibility workers (as events arise) 
• Interim report for activities through 6/30/2020 
• County Public Health evaluates program data since launch 
• Final report for activities from start through 12/31/2020 

There is some chance that the contract will not be signed if MMC deems that there is insufficient time in the remaining part of the year for the 
work to be performed, however we are encouraging them to continue on this path, which may tie into other similar activities they plan to 
perform in future years. 

•BOS Approval for Personnel 
Allocation 

• Personnel  Recruitment 
• Printing / Materials 

Development 

Development Phase                     
(4 Months) 

•Monthly Community Events 
•Quarterly Public Health Fairs 
•CMSP Provider Recruitment 
•Deliverables 

Months 4 - 12 
•Months 13 - 16 Evaluation of 

Year One 
•Monthly Community Events 
•Quarterly Public Health Fairs 
•Deliverables 

Year 2                       
(Months 13 - 24) 

•Monthly Community Events 
•Quarterly Public Health Fairs 
•Deliverables 

 

Year 3               
(Months 25 - 36) 

• Target pop engagement  - ER 
• Target pop engagement - 

wound care clinic 
• Target pop engagement - 

field 
•Community events 
• Public Health Fairs 
• Total Project Evaluation 
•Deliverables 

Year 4 (Months 36 - 
48) 
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