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Anirudha Pandey <anirudhap@hotmail.com> Fri, Jul 17, 2020 at 1:05 PM
To: "edc.cob@edcgov.us" <edc.cob@edcgov.us>
Cc: Anirudha Pandey <anirudhap@hotmail.com>

Anirudha Pandey has shared OneDrive files with you. To view them, click the links below.
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.rl_"_h 24_Tonya_Manipulations_0210.pdf U:Ji LEAVE_Handelling.docx ﬁé DougBANeed.docx
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Dear Sir/Madam,

Again, this is Anirudha Kumar Pandey (Kumar), Deputy Director of IT Department. | would like to put
following points against above file and resolution.

This recommendation of RIF of 2 Deputy Directors is controversial and has been done without doing any
risk analysis, liabilities taken into account and exploring other better option to meet 5% budget control goal.

It is a biased decision of Director, Information Technologies because of her own reasons mentioned in these
attached files because of lack of leadership. One document file "Document_Description.docx" has been
attached which can describe in short about other attached files.

Please send the acknowledgement and do the needful to
put this comment for BOS's consideration.

Regards,
Anirudha Kumar Pandey (Kumar)
Ph - 562-881-5883

7 attachments
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@ 100K

@ BossyUnproUnrespectThreatningUnion.pdf
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To: Tonya Digiorno <tonya.digiorno@edcgov.us>
And this is not coordination but it is understanding issue or biased opinion or perception issue.

Sent from my iPhone

On May 15, 2020, at 2:04 PM, Tonya Digiorno <tonya.digiorno@edcgov.us> wrote:

[Quoted text hidden]

Kumar Pandey <kumar.pandey@edcgov.us> Sun, May 17, 2020 at 9:24 PM
To: Tonya Digiorno <tonya.digiorno@edcgov.us>

Hello Tonya,
I don't understand what was the need to cc this email dated "Date: Fri, May 15, 2020 at 12:52 PM" to Tiffany. I
have already told you not to do this but you keep doing like this sometimes unnecessarily carbon copying
to Todd, Amanda, Sandra, Michael, Jon, Creighton, and others. You do these insults in meetings internally
in the IT department , with other departments and with other companies. I have all the details.

Looks like you do this intentionally to defame my reputation,sabotage my career and
undermine my work performance.

In the past (I have details), You screamed and asked me to get out of your office, banged doors on me,
threatened and emailed me to "go to your union", told me in front of HR employee that I don't know
anything, threatened me to do my evaluation depending on TRAKIT, threatened me to take off my work
from home privilege during unprecedented time of social distancing period. You ask me to schedule your
meetings, ask me to schedule a meeting for Tiffany - what is this? I work as a division manager but you
treat me as if I am your personal. assistant.

Your behavior as boss to me is degrading, humiliating, frightening and bullying.Your delivery
of my criticism is full of yelling.

You have sent me many emails with CC to others which are not factual, without going in detail or reading
partial email (For example your today's email at 5:52 PM) as if you are ready to criticise me right or
wrong. And surprisingly you never say sorry or apology for your mistakes because of your ego as YOU
ARE THE BOSS.

Looks like you do these written abuses, derogatory remarks, your repeated expectations and
insults purposefully.

You make decisions about changes in my group without even involving me, you send unprofessional email
to HR without even taking me in confidence about recruitment, you stalk me, you never listen my

advice or suggestion (Ex - Sending Sandra to Conference on a critical project), You always pick point my
mistakes to feel me bad, You try to corner me: for example I have never received any meeting-minutes
from any of our IT staff (You have sent 1 time which was not correct and had some specific reason) but
you always expects from me and undermine me.

Your these types of harassments and behaviour create an unhealthy, hostile and
demotivating work environment for me.

You treat yourself as if you are my master not my boss and you are cornering me, taking my reporting
staffs. Is it because you give me  unreasonable orders, assign me work which is out of my
boundaries & skills and assign me work as punishment which | don't accept because of above
mentioned reasons. Because of the above reasons I didn't even apply for Asst. Director, IT position for
which I truly qualify. I feel like you are torturing me. If I quit my job it will be an example of changing the
supervisor, not the job.

Anyway enough is enough, before I send all these irregularities and misbehaviour to your supervisors I
propose to sit together, talk openly, discuss our expectations and make some ground rules for better
understanding and overall better productivity of the department.




































To be clear, "we" don't need to go through Exhibit D, it is "you" that | expect to understand the entire contract and come to
me with recommendations. I'm still curious how you are handling the Incident that occurred nearly 1 month ago. All my
questions are still outstanding.

[Quoted text hidden]
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Kumar Pandey <kumar.pandey@edcgov.us> Thu, Jan 30, 2020 at 3:59 PM
To: Tonya Digiorno <tonya.digiorno@edcgov.us>

Hi Tonya,

Contract provided by Creighton is same we were referring. I already told you yesterday about the follow-
up about the incident.

I went to your office but you were not there. One thing I would like to mention that the 1:1 meeting we
had on 1/21/2020, took very hostile environment.

» You started screaming and shouting on me and I had to request you twice to be calm down and
speak in a normal tone.

» You also asked me to leave office in a disrespectful manner.

« You opened the door and told me to go away.

I will request you not to repeat it again else we will have to start meeting in conference rooms and
ultimately I will have to involve HR.

Thanks for your understanding.
--Kumar

[Quoted text hidden]

Tonya Digiorno <tonya.digiorno@edcgov.us> Thu, Jan 30, 2020 at 4:17 PM
To: Kumar Pandey <kumar.pandey@edcgov.us>

Hi Kumar,

Interesting, you interpreted it so differently than | did. Your right, | asked you to leave my office, even opened my door
when you didn't go. This occurred after you had stated that our 15 minute stand-up go on too long, and that we don't get
anywhere. That's when | agreed and asked you to leave. My expectations from all employees, especially at the Deputy
Director level, is the ability to follow directions, be prepared, and in your case provide the rudimentary Project
Management information that has been repeatedly requested by your IT Director.

As I've stated before, you have access to your union representative and should take advantage if you think you are being
treated unfairly.
[Quoted text hidden]





















































































































DRAFT

January 13", 2020

Central Square Technology.
1000 Business Center Drive
Lake Mary, FL 32746
ATTN: Aydin Asli

Re: AGREEMENT FOR SERVICES #472-S1611 - Notice of Default
To whom it may concern

This letter hereby serves as notice that CentralSquare Technology (“CentralSquare”) is
in default of the above-referenced Agreement #472-S1611, dated January 3™, 2017, for
failure to perform its obligations to maintain and support TRAKIT system as per
Maintenance Standards , Appendix 1, EXIHBIT D of the above Agreement.

Error Description: Problem was reported on 12/31/2019 by our Staff Sandra Kesler
about Permit # 0316918, Case 01392909. It was followed up by her till 1/7/2020, case
0139654.

On 1/8/2020 she escalated the problem to Tonya Digiorno, Director IT on 1/8/2020 and
Timothy Pease, Support Manager, CentralSquare.

Tonya classified this Problem as URGENT and expected its resolution within 24 hours.

On 1/9/2020, Timothy Pease updated that problem has been fixed and going forward it
should not occur again. But it was fixed by fixing the data which was not the proper way
of fixing it.

On 1/10/2020 morning, Sandra tested the application and found that still problem
existed. Kumar sent an email to Tim to provide the detailed root cause analysis and its
long term solution.

On 1/10/2020 afternoon, Janice Poirier from Business unit, encountered two more
similar problems and Kumar reported it immediately to Tim to take the action on priority
and urgent basis.

But as of 1/13/2020, CentralSquare is not able to provide root cause analysis report and
its permanent solution.

Impact: Impact of this problem is very high on our County and it will become an audit
issue for showing different fee values for customers. County might be put on default of
showing different values because of this problem.












