El Dorado County and the Tahoe Prosperity Center (TPC)

Activity:

Deliverable(s):

Activity
Completion
Date:

Complete a pre and post COVID-
19 Economic Analysis for the
Tahoe region with key economic
indicators.

1. Coordinate a pre and post
COVID-19 data portal for key
economic indicators for
businesses and government
officials to use to compare
numbers before and after
the economic disaster of
Coronavirus.

2. Host a Business Focus Group
about the data and how it
can be incorporated in
future economic recovery
efforts.

3. Include Lake Tahoe
Community College in data
collection.

4. Publish and share the
updated report.

June 30,
2021

Work with regional stakeholders
to implement a Broadband
deployment strategy in the
Tahoe Basin (Connected Tahoe
Project). Specifically work to
implement CA Advanced
Services Funding grants to
underserved communities. Work
to bring Digital 395 into the
South Shore for gigabyte level
internet speeds.

1. Work with Internet Service
Providers and Cell Phone
companies to expand service
and capacity in the Tahoe
Basin.

2. Coordinate with the CA
Public Utilities Commission
CA Advanced Services Fund
grant to continue broadband
expansion to get to the 98%
Community Served goal.

3. Apply for a US EDA
Implementation grant or
Construction grant to fund
the work needed to expand
Digital 395 to El Dorado
County.

4. Continue to work with the
County on its EDA study and
broadband expansion efforts
and share the learnings with
the committee, CEDAC and
other county partners.

June 30,
2021

Work with Tahoe Career
Connect, local workforce
development boards, Chambers
and County on an economic
diversification strategy post
COVID-19.

1. Work with Lake Tahoe
Community College, Lake
Tahoe Unified School
District, Golden Sierra and
the ADVANCE program and
local businesses, promote

June 30,
2021




the Tahoe Career Connect
website matching available
education programs and
available jobs.

Work with Go-Biz and other
regional partners to lead a
Tahoe Economic Recovery
program for the region.
Work with major employers
and businesses to support
the current and future
workforce needs.

Identify opportunities to
diversify and expand the
“location neutral”
workforce.

Continue to work with regional
stakeholders to support the
Housing Tahoe Partnership in El
Dorado County.

Convene the key
stakeholders together to
focus on building local
workforce housing on the
South Shore of Lake Tahoe in
El Dorado County and
implement the Housing
Action Plan.

Continue to facilitate the
Housing Tahoe Partnership
Quarterly Stakeholder
meetings to ensure all
partners are informed of the
progress of all efforts for
consistency and
transparency.

Work with agency partners,
including the City of South
Lake Tahoe, El Dorado
County, Tahoe
Transportation District and
the Tahoe Regional Planning
Agency, among others, to
adopt incentives needed to
build a sustainable, higher
density, affordable
workforce housing project.
Support the County with any
related housing efforts such
as SB2 data needs, public
meeting support and
housing forums or other
community input needs.

June 30,
2021
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