AGENDA FOR JIDPC WORKSHOP

3.

4.

Powerpoint discussion re authority of JJDPC Peggy — 15 min
Difference between JSC, JIDPC and JICC — Brian 5 min
Discussion of categories of youth — Peggy/Brian — 10 minutes
Mission statement — Mario — 5 min

brainstorm and discussion of areas of interest for 2021/ suggestions include....Peggy — 1 hour

(someone needs to ‘share screen’ and take notes)

a. Developing vision statement

b. What do want from our regional hub (where high risk youth who have murdered, raped and
robbed will be committed)

¢. What do we want the JTC or Placerville hall to provide?
d. Objectives for delinquency prevention for each sub-group of youth.
- involve ourselves with kiddos/families where poor school attendance
- sports programs
- involve CASA volunteers more
- job creation
- out of custody programming such as MRT, matrix, etc
- WRAP
-parenting programs.
e. data collection from the JTC
- efficacy of existing service-based programs, including treatment, day and prevention
f. trainings for us
g. collection of information that JJCC will need
h. what do we do with the JJDPC’s money?
i. pizza parties for special occassions

j. transitions between schools and WRAP support upon release.



k. dual status youth
I. more ideas?
BREAK — 10 min
5. choosing projects calendar year 2021 — Mario 30 min
a. ideas for what investigation process?
b. What do we do with the results?
- draft report?
- BOS presentation?
- JICC presentation?
6.subcommittees for projects— Mario 5 min
7. selection of JIDPC officers — Brian - 10
a. nominees give short statement about why they want to be chair/vice chair
b. committee chairmanships.

8. closing — Peggy 5 min



