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Department Divisions & Units
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Planning and 
Building 

Department

Department 
Administration                 

4 FTE

Planning                        
21 FTE

Current Planning

Long Range Planning

Permit Center

Administration

Planning Commission 

Tahoe Planning and 
Stormwater                     

6 FTE

Economic Development   
5 FTE

Code Enforcement           
7 FTE

Commercial Cannabis      
1 FTE

Airports                            
2.5 FTE

Cemeteries                      
1.5 FTE

Building                         
43 FTE

Field Inspection

Plan Check

Permit Center

File Room Records

Total FTE: 91
Vacant: 6

Extra Help: 6
Vacant: 0
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Department Organization Chart
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Department Funding
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~ 21%

~ 9%
~ 2%

~ 1%

~ 9%

~ 5%

~ 53%

General Fund

TOT Revenue

Public Facility Franchise Fees

Code Enforcement Revenue

Miscellaneous Revenue

Grants

Development Related
Revenue

Department Budget 
For FY 2021-22:
~ $21 Million
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Airports Division

5

Assistant Director of 
Planning and Building

Chris Perry

Senior 
Administrative 

Analyst
Sherrie Busby

Airport Supervisor

Vacant

Airport 
Operations 
Technician

1 FTE

Budget for 
FY 2021-22
~ $2 Million

1 Extra Help
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Building Division

Budget for 
FY 2021-22
~ $7 Million
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Deputy Director 
of Building
Tom Burnette

Deputy Building 
Official
Don Knight

File Room 
Records

7 FTE

Permit Center

13 FTE

Supervising 
Civil Engineer

Michael Elliott

Plan Check

5 FTE

Field Inspection

14 FTE

Support Staff 

1 FTE 5 Extra Help
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Cemeteries Division
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Assistant Director of 
Planning and Building

Chris Perry
Senior 

Administrative 
Analyst

Sherrie Busby
Administrative 

Analyst
1 FTE

Budget for 
FY 2021-22
~ $430,000
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Code Enforcement Division 

Budget for 
FY 2021-22 
~$1.6 Million
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Assistant Director 
of Planning and 

Building
Chris Perry

Code Enforcement 
Supervisor

Jeff Weiler

Code Enforcement 
Officers

4 FTE

Support Staff

2 FTE
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Commercial Cannabis Division
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Assistant Director of 
Planning and Building

Chris Perry

Senior Planner

Aaron Mount

Budget for 
FY 2021-22  
~$225,000
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Economic Development Division 
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Economic and Business 
Relations Manager

Kyle Zimbelman

Senior 
Administrative 

Analyst
1 FTE

Senior Planner

1 FTE

Ombudsman

1 FTE

Administrative 
Assistant

Vacant

Budget for 
FY 2021-22 
~$1.8 Million
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Planning Division
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Deputy Director 
of Planning

Rob Peters

Current 
Planning

4 FTE

Permit Center

5 FTE

Long Range 
Planning

3 FTE

Planning 
Commission 

Staff
4 FTE

Support Staff

2 FTE

Planning 
Manger

Mel Pabalinas

Planning 
Manager

Vacant

Budget for 
FY 2021-22  
~$6.6 Million 

21-0130 F 11 of 14



Tahoe Planning and Stormwater Division
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Deputy Director of 
Tahoe Planning & 

Stormwater

Brendan Ferry

Stormwater

2 FTE

Planning

1 FTE

Vacation Home 
Rentals

2 FTE

Budget for 
FY 2021-22 
~$1.4 Million
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Department
Challenges
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CHALLENGES

COVID

New 
Software 
Systems

Loss of 
System 

Integration

New 
Assignments

New 
Regulations

Historic 
Backlog
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Department 
Commitments
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COMMITMENTS

Communication

Operational 
Efficiency

Staff 
Development

Customer 
Service

Project 
Completion

Transparency
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