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O U R  M I S S I O N  
P R O V I D I N G  P U B L I C  S A F E T Y  T H R O U G H  
C O L L A B O R A T I V E  P A R T N E R S H I P S ,  A N D  I N N O V A T I V E  
P R A C T I C E S  W I T H  A C C O U N T A B I L I T Y  A N D  
C O M P A S S I O N  

S A F E  C O M M U N I T I E S  T H R O U G H  C H A N G E D  L I V E S  

O U R  V I S I O N  

R E S P E C T I N G  H U M A N  R I G H T S  A N D  D I V E R S I T Y  
F O S T E R I N G  T R A N S P A R E N C Y  T H R O U G H  A C C O U N T A B I L I T Y  A N D  
C O M M U N I C A T I O N  
P R O V I D I N G  E X E M P L A R Y  S E R V I C E  B Y  L E A D I N G  W I T H  I N T E G R I T Y ,  
H U M I L I T Y ,  H O N E S T Y ,  A N D  E Q U A L I T Y  

O U R  V A L U E S  
W E  B E L I E V E  O U R  W E L L  T R A I N E D ,  D E D I C A T E D ,  
A N D  C O M P A S S I O N A T E  E M P L O Y E E S  A R E  T H E  
P R O B A T I O N  D E P A R T M E N T ' S  M O S T  V A L U A B L E  
A S S E T  

W E  A R E  C O M M I T T E D  T O :  
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REVENUES $   6 .5  M 

CURRENT YEAR 
AP P RO P RIATIO NS  $  17 .8  M 

NET CO UNTY 
CO ST (NCC) $  11.3  M 

FY 20 /21 BUDGET 
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 20 / 21 BUDGET IMP ACTS 
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O RG CHART 

*12 VACANCIES 

FTE 116 *  2 SR. DP O  CLASSIFICATIO NS CURRENTLY UNDERFILLED W ITH DP O  I/ II 

DIVISIONS 
 

• OPERATIONS 
 

• ADULT 
SERVICES 

 
• JUVENILE 

SERVICES 
 

• JUVENILE 
DETENTION 
FACILITY 
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P RO TECTS THE CO MMUNITY, P REVENTS CRIME, ENFO RCES THE LAW , 
ADMINISTERS J USTICE, P RO VIDES REHABILITATIVE SERVICES, AND 
P RO MP TLY RESP O NDS TO  EMERGENCIES AND CALLS FO R SERVICE 

REALIZING THE COUNTY'S VISION 

PUBLIC SAFETY THROUGH COLLABORATION 

IMP LEMENT SYSTEMS THAT IMP RO VE SYSTEM-W IDE P RO CESS, 
DATA SHARING AND DEP ARTMENTAL CO LLABO RATIO N 

GOOD  GOVERNANCE AND SERVICE EXCELLENCE 
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https://www.edcgov.us/Government/CAO/StrategicPlan/Pages/Strategic-Plan.aspx
https://www.edcgov.us/Government/CAO/StrategicPlan/Pages/Strategic-Plan.aspx


ENABLE A P ROSP EROUS & VIBRANT COMMUNITY - 
COLLABORATING W ITH THE LOCAL SCHOOL SYSTEMS & 
COUNTY DEP ARTMENTS ON HOW  TO CREATE W ORKFORCE 
DEVELOP MENT CLASSES DESIRED BY THE MARKET 

REALIZING THE COUNTY'S VISION 

P ROFILE 
• 25 Ye a rs  in  P ris o n  
• P ro b a t io n  in  EDC 
• En ro lle d  in  NCCT 
• EARNS a  Tru c k  b y NCCT 
• P rio rit y  Lis t  t o  St a r t  w /  

Te ic h e rt  Co n s t ru c t io n   
ECONOMIC 

DEVELOPMENT COLLABORATION 
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REDUCING AND P REVENTING CRIME BY BUILDING STRO NGER 
MEMBERS O F O UR CO MMUNITIES. 

REALIZING THE COUNTY'S VISION 

• IT'S ALL ABOUT 
RELATIONSHIPS 
o Yo u t h  Co m p le t e s  

Pr o b a t io n  
o Wo r k e d  w it h  PO t o  o b t a in  

Tr a n s p o r t a t io n  
o No w  w o r k s  fo r  a  s o la r  

p r o vid e r  in  EDH 
o Co n t in u e s  t o  r e a ch  o u t  t o  

PO 

PUBLIC SAFETY /  ECON DEV 
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• Gr a d u a t e  fr o m  t h e  Co m m u n it y  Co r r e ct io n s  
Ce n t e r  (CCC) Pr o gr a m  

• Ga in e d  He r  So b r ie t y  
• Re -Ga in e d  Cu s t o d y o f He r  Ch ild r e n  
• Re co r d  Ex p u n ge d  b y  t h e  Co u r t  
• Ge t t in g m a r r ie d  t h is  s u m m e r  t o  a  fe llo w  

CCC Gr a d u a t e  w it h  t h e  lo ve  a n d  s u p p o r t  o f 
a ll w h o  k n o w  t h e m  a n d  h a s  a s k e d  h e r  PO t o  
o fficia t e  t h e ir  w e d d in g 

• Bo t h  a r e  e m p lo ye d  in  EDC, o n e  w o r k s  w it h  
BBBS  

P RO TECTS THE CO MMUNITY, P REVENTS CRIME, ENFO RCES THE LAW , 
ADMINISTERS J USTICE, P RO VIDES REHABILITATIVE SERVICES, AND 
P RO MP TLY RESP O NDS TO  EMERGENCIES 

REALIZING THE COUNTY'S VISION 

PUBLIC SAFETY AND HEALTHY COMMUNITIES 
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https://www.edcgov.us/Government/CAO/StrategicPlan/Pages/Strategic-Plan.aspx
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• Ju s t ice -In vo lve d  In d iv id u a l s in ce  1984 
• Su cce s s fu lly  co m p le t e d  Po s t  Re le a s e  

Co m m u n it y  Su p e r vis io n  (PRCS) a n d  Fe lo n y 
Pr o b a t io n   

• 1s t  Gr a d u a t e  fr o m  NCCT El Do r a d o   
• Gr a d u a t e  fr o m  t h e  Co m m u n it y  Co r r e ct io n s  

Ce n t e r  (CCC) Pr o gr a m  
• Ga in fu lly  Em p lo ye d  
• Fr e q u e n t ly  ch e ck s  in  w it h  PO d e s p it e  n o  lo n ge r  

b e in g o n  Pr o b a t io n  
• Co n t in u e s  t o  s p e a k  t o  cu r r e n t  

Pr o b a t io n / Ju s t ice -In vo lve d  In d iv id u a ls  

P RO TECTS THE CO MMUNITY, P REVENTS CRIME, ENFO RCES THE LAW , 
ADMINISTERS J USTICE, P RO VIDES REHABILITATIVE SERVICES, AND 
P RO MP TLY RESP O NDS TO  EMERGENCIES 

REALIZING THE COUNTY'S VISION 

PUBLIC SAFETY AND HEALTHY COMMUNITIES 
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SUP P O RT FO R P RO J ECT 
RO O MKEY IN SLT 

P RO J ECT RO O MKEY IS P RO VIDING TEMP O RARY 
HO USING TO  THO SE IN NEED W HILE O UR 
CO UNTY EXP ERIENCES LO CAL IMP ACTS DUE TO  
CO VID 19  
 
THE YO UTH AND ADULT LEADERS ARE 
SUP P LEMENTING P RO J ECT RO O MKEY BY 
P RO VIDING NUTRITIO NAL SUP P O RT TO  
RESIDENTS 

REALIZING THE COUNTY'S VISION 

Im p ro ve d  h e a lt h , w e ll-b e in g  a n d  s e lf-s u ffic ie n c y o f El Do ra d o  Co u n t y c o m m u n it ie s , re s id e n t s , a n d  
vis it o rs . Im p le m e n t  s o lu t io n s  t o  a d d re s s  a n d  re d u c e  h o m e le s s n e s s  in  El Do ra d o  Co u n t y 

HEALTHY COMMUNITIES 

21-0130 D 11 of 13



O UR TRANSITIO NAL HO USING W ILL ADDRESS A 
LO NG-STANDING NEED O F O UR CO MMUNITY AND 
AN IMP O RTANT STABILIZATIO N FACTO R 
 
THIS HO USE W AS MADE P O SSIBLE THRO UGH A 
STRATEGIC CO LLABO RATIO N BETW EEN HHSA, CCC, 
LO CAL CBO , & CO NTINUES TO  SEEK P ARTNERSHIP S 
W ITH CO MMUNITY HEALTH O R MARSHALL 
HO SP ITAL MEDICATIO N-ASSISTED TREATMENT 
(MAT) P RO GRAM, NCCT, CENTER FOR VIO LENCE-
FREE RELATIO NSHIP S, & O NLY KINDNESS. 

P RO BATIO N O P ERATES 
TRANSITIO NAL HO USING 

GRAND O P ENING  
MID-FEBRUARY 20 21 

Im p ro ve d  h e a lt h , w e ll-b e in g  a n d  s e lf-s u ffic ie n c y o f El Do ra d o  Co u n t y c o m m u n it ie s , re s id e n t s , a n d  
vis it o rs . Im p le m e n t  s o lu t io n s  t o  a d d re s s  a n d  re d u c e  h o m e le s s n e s s  in  El Do ra d o  Co u n t y 

HEALTHY COMMUNITIES 

REALIZING THE COUNTY'S VISION 
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THANK YO U! 
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