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General Assessment

e s RS e e R s e
O Child Welfare System is:
O Big
O Complex
O Prescribed

O Perceptions of CPS vary
0 El Dorado County CPS is:

O Performing competently and comparably with similar
counties relative to statewide trends
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Overview
BT e e T T e
PART ONE:
O Definitions
O System Overview
0 Checks and Balances

0 Funding
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Overview
T e e RS B s e e et
PART TWO:

0 California Child Welfare System
O Role of County CPS

O Role of Juvenile Dependency Court
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Overview
Bl R e T
PART THREE:

O El Dorado County CPS
O Organization, Staffing, Training

O Outcomes and Measures
O Local Interviews/Impressions

O Conclusions
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Definitions

System Overview
Checks and Balances

Funding
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Child Abuse & Neglect

0 Defined by federal and state law:

O Physical injury inflicted by other than accidental means
upon a child by another person

O Willfully causing or permitting any child to suffer, or
inflicting unjustifiable physical pain or mental suffering,
or permitting the person or health of the child to be
placed in a situation in which his or her person or health
is endangered

O Unlawful corporal punishment or injury
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The Child Welfare System
I T T e e

O Primary focus: Child Safety
O Parental Rights
O Family Preservation
B Strength/Weaknesses

O Placement Outcomes
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Checks & Balances:

Federal Accountability Requirements

0 Federal Adoption and Safe Families Act of 1997
O Established child welfare outcomes and performance
medasures
m Safety
B Permanency

® Well-being

O States must meet outcome measures as a condition of
federal funding
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Checks & Balances:

State Accountability Requirements

O California Child Welfare System Outcomes and
Accountability Act (AB 636)

O Requires federal outcomes be assessed using additional
state measures

O Quarterly Outcome and Accountability Data Reports
O County Peer Quality Case Review (PQCR)

O County Self Assessment (CSA)

O County System Improvement Plan (SIP)

O State Technical Assistance and Monitoring
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Federal Child
Welfare Outcomes

Federal Measures
{Indicators &
Composites)

Federal and State CWS Outcomes and Measures
BN T

Additional State
Measures (AB 636)

Safety Outcomes

Children are first
and foremost
protected from
abuse and neglect

No recurrence of
maltreatment

No maltreatment in
foster care

Children are safely
maintained in their
homes whenevear
possible and
_appropriate

No data indicators

Participation rates
{referral,
substantiation, entry,
in care)

Timely response to
investigations

Timely social worker
wisits with child

Children have
permanency and
stability in their

Reunification and
reentry

Adoption

Permanency for

Least restrictive
placements

Placed with siblings

Native American

Permanency living situations children in long-term | children nv_.u.nﬂn. with
care family or tribe
Qutcomes
Placement stability
The continuity of
famity relationships
and connections is No data indicators
preserved for
children
Families have Status of youth
enhanced capacities aging out of care
to provide for their
children’s needs Authorized for
Children receive psychotropic
appropriate services medications
1o meet their
Well-being educational needs No data indicators Timely medical and
Cutcomes Children receive dental exams

adequate services to
meet their physicol
and mentat health
needs

Heaith records
documented

Individuatized
Education Plans
documented
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Measurement Matters
-

How im:_vxmiawm: are in foster care? How long do _5_@ stay in the mwmumiv_ )
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Source: Aron Shlonsky, University of Toronto as presented in California’s Child Welfare Performance Indicators Project: Q1-09 Slides,
Center for Social Services Research
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Child Welfare System: Funding

O Federal funding passed through to the states
O Title IV-E for Foster Children

O Title IV-B Allocation (capped) for family services,
reunification and adoptions

O Title XIX for health and mental health services

O TANF Temporary Assistance for Needy Families

O In California, funds are further distributed to
counties

0 California counties access funds through numerous
state agencies
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California Child Welfare System
O Role of County CPS

O Role of Juvenile Dependency Court
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Report Called into Hotline

Report of suspected child abuse or neglect is
called inro the county Child Abuse Hotline by
a mandated reporter or concerned individual.

!

Referral Evalnated Out Call Screened Cross-Report Filed
The Hotline social worker Hotline social worker screens call using a A cross-report is sent to law
r=4 assesses the cvidence and Standardized Safety Assessment tool to enforcement for further action.
decides it is not sufficient to determine if an investigation is warranted.
open a case. @
® Referral Closed In-Person Investigation
Investigation determines An ER social worker, individually or as part of
n T — — Q suspected abuse or neglect is multidisciplinary team, conducts an in-person
unfounded or evidence is investigation to assess evidence of child abuse or neglect.
inconclusive and child is safe.

. m }
— * W Referral Substantiated
m Q ﬁ m m Referral to Differential Response mA-I Investigation confirms cvidence of child abusc or neglect.

t If child is at low/no risk and family} «
i m could benefit from services. family m
1 is referred to voluntary services in Voluntary Services Provided Referral Closed
i community under Differential ' Child remains at home while referra] is ER scrvices or Family
w m 3 m Responsc program. if available in m investigated. Family may rcccive ER Mai < succeeds in
tthecovnry, ! services for 30 days or voluntary Family providing a safe and secure
Maintenance in 6-month increments. environment for the child.
Child Removed from Home
Child is taken into custody and placed in ﬁ
v safe environment (e.g., approved relative or Volunttary Services Fail
q o n m m m non-rclated extended family member, tem- The abuse or neglect continues, a new report is

porary shelter, or emergency foster care). confitmed. or volntary services fail for other reasons.
Case Dismissed or Settled @ Famil ificati
Court finds insufficient Dependency Petition Filed amily Reun catian .
grounds for petition or that A petition is filed in juvenile dependency court by the ~Oo_.=4 o&o...u the nr._nwwln._nn&%“
there are no longer safery con- child welfare agency, beginning a series of judicial hearings cast _.Mﬂq-gﬁ most H: ia _r._&
cerns for the child. The child (detention, jurisdiction. disposition). (Sce Figure 3.) em.ou.zw..s x.ﬁnm ._M_ ocp chi
is safc and the family is able sate. & ! crs n»:. wellare agency
to provide for their needs. to develop ..n::.mnnawo: 1__5 with

the parents and provide services.

4

Concurrent planning is required
Family Maintenance Chiid Becomes a to preparc for an alternative
Coutt leaves child at home and orders Dependent of the Court permancnr placement should
child welfare agency to develop a case Court places child under rcunification fail.
plan with the family and provide services its jurisdiction.
to the family.
. !
Case Dismissed or Settled A
Court finds problems that Family Maintenance Fails Permanency Planning Family Reunified
brought family into courr are A pctition for the removal of Court decides child cannot safely m»:—-__w m:onﬂm».::%_
h no longer safety concerns. In the child from its family is be returned home and/or efforts completes service plan
Reed, D.F. m» _AQ;!_O%f K. ANOOO~ June). cases of neglect, children are filed with dependency court. to rewnify with birth family and child is returned
Understanding the child welfare system in mﬂ._.nm to vn.wnmmpswr family is should end; orders another wch MMJ: can order
. . . . . E ir needs. nrenan
0&.;03.9 A primer for service providers and o D Py or el n ”Mu“.ﬂ“nﬂwnnae: plan unu_inwu S»Wnnu Tbnm_w
policymakers (2" ed.). California Center for . successfully reunified.

Research on Women and Families.
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Child Welfare Services
N T e e e R

0 CPS has four service components established by
state law:

O Emergency Response (ER)
O Family Maintenance (FM)
O Family Reunification (FR)

O Permanent Placement (PP)
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Emergency Response
s e RS R e SR O e
O Intake
O Screening
O Structured Decision Making
O Assignment
O Investigation

o Statistics

Emergency Response
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Historical Allegation, Substantiation &

Entry Rates: El Dorado County
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Intake

O 24 /7 hotline response

O Intake gathers information from reporting parties to
determine the type of response and inform investigation

O Names, Ages, Family Dynamics, DOB’s, Location

O Key Questions:
O Is the child in imminent danger?
O What is the risk of maltreatment?
O Does the allegation meet the legal definitions of abuse?

O Is an in-person response required, and if so, how quickly?

Emergency Response
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Screening
e e e S e e e s T

O After intake process completed, allegations are
screened to assess their validity

0 Use of Structured Decision Making (SDM) tool
0 Confer with internal peer/supervisor / manager

0 May include in-person contact

Emergency Response
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Structured Decision Making (SDM)

0 Structured Decision Making (SDM) tool
O State approved, evidenced based tool
O Strengthens the objective element of decision making

O Use a consistent, factual approach in effort to
standardize:

B How to respond to allegations of abuse /neglect
B How to quantify risk and safety factors

Emergency Response
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Assignment and Investigation
I SRR T T R

O After assessment referral can be:

O Closed or “evaluated out”

m No further action taken

O In-person investigation warranted, either:

B Immediately (within 24 hours) or,
m Within 10-day

® EDC policy on immediate response is 2 hours or less

Emergency Response
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Assignment and Investigation

o If investigated, social worker makes one of three
determinations:
1. Unfounded: The report is determined to be false,

inherently improbable, to involve accidental injury, or
not constitute child abuse as defined by law.

2. Substantiated: The report is based on credible
evidence and constitutes child abuse and/or neglect.

3. Inconclusive: The findings are inconclusive and there
is insufficient evidence to determine whether abuse
and /or neglect have occurred.

Emergency Response
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Substantiated Abuse /Neglect
I 0 B e

O Leave child at home with parent(s) /caregiver

O Must not pose and immediate /high risk of abuse
® Up to 30 days of Emergency Response Services (depending on
availability)
B Emergency shelter care
B Temporary in-home caregivers
B Therapeutic day services
m Parenting training
m Substance abuse testing
®m Transportation
B Respite

0 Or up to six months of voluntary family maintenance
services

Emergency Response
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O Remove child from home:

O If no exigent circumstances (imminent and substantial threat to
the child’s life or health),

B Social worker can file a petition asking Court to hold a
hearing and take jurisdiction and detain child

B Social worker can file for a protective custody warrant from
the court to remove the child pending the detention hearing
(held the next court day)

o If exigent circumstances remove child immediately and place in
safe environment

B With assistance from law enforcement, social workers can
place children into protective custody for up to 48 hours:

B Must file petition with juvenile court
B Detention hearing must be held the following court day

O »n,“>oﬂ removals in EDC involve warrant obtained in advance from the
ourt

Emergency Response
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Family Maintenance (FM)

O A safety plan is in place, children remain in the
home with their parents, and the family has
accepted services through the Human Services
Department. There are two types of Family
maintenance:

O Voluntary Family Maintenance

m Family voluntarily accepted and is willing to complete child
welfare services

0O Court Family Maintenance

m Children are made dependents of the court and parents are
court ordered to participate in child welfare services

Family Maintenance
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Family Reunification (FR

O Children in out of home placement
O Relative Home

O Non-Relative Extended Family Member home
O Foster Care Home

O Group Home

O Provision of services through the Department of
Human Services attempts to address:

O Issues that brought the case to the Court’s attention

m Effort to safely return children home

Family Reunification
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Permanent Placement (PP)
I T e T e R

O Provide the most stable, permanent home possible
for each child

0 Adoption is primary goal

O Adoption services provided to children who are
dependents of Juvenile Court and who are free to be
adopted

Permanent Placement
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Report Called into Hotline

Report of suspected child abuse or neglecrt is
called into the county Child Abuse Hotline by
a mandated reporter or concerned individual.

¥

Referral Evaluated Out Call Screened Cross-Report Filed
The Hodine social worker Hotline social worker screens call using a A cross-report is sent to law
r~=1 assesscs the evidence and Swandardized Safety Asscssment ool to cnforcement for furrher action.
decides it is not sufficient to determine if an investigation is warranted.
opcn a casc. @
® Referral Closed In-Person Investigation
Investigation determines An ER social worker, individually or as part of
n T — — Q suspected abuse or neglect is multidisciplinary tcam. conducts an in-person
unfounded or evidence is investigation to assess evidence of child abuse or neglect.
inconclusive and child is safe.

|

Referral Substantiated

e ———————

Referral to Differential Response mlul Investigation confirms cvidence of child abuse or neglect.

Welfare

3

1]

m If child is at low/no risk and family} «

i m could bencfit from scrvices, family m
1 is referred to voluntary services in | Voluntacy Services Provided Referral Closed
{ community under O.mm.n.. n.u—nm&_ o Child remains at home while referral is ER scrvices or Family
m m 3 m Response program. if available in m investigated. Family may reccive ER »1 Maintenance succeeds in
i thecounty. ! services for 30 days or voluntary Family providing a safe and secure
Maintenance in 6-month increments. environment for the child.
Child Removed from Home
Child is taken into custody and placed in - = «
v safe environment (e.g., approved rclative or i aif
q o n m m m non-related extended family mem| ¢ abuse or neglect con = a It is
porary shclter, or emerge 'cr carc). confirmed, or voluntary services fail for o s,
niissed or Settled ﬁ . h
rt finds insufficient Dependency Petition Filed Family Reunifi ) .

grounds for pctition or that A petition is filed in juvenile dependency court by the _Oo..:.n o..@on.m the chil & 8&“
there are no longer safery con- child welfare agency, beginning a seties of judicial hearings GaSt _.M”.:Q.Su, R N
cerns for the child. The child {detention, jurisdiction, disposition). (Sce Figurc 3.) o_.Mu.o .t mn._.ﬂw:m cd keep d
is safe and the family is able safe. Orders n—:. in.:n_.n agency
to provide for their needs. to develop rennification plan with

the parents and provide services.
Concurrent planning is required

Family Maintenance Child Becomes a o prepare for an alternative
Court leaves child at home and orders Dependent of the Court permancnt placement should
child welfare agency to develop a case Court places child under reunification fail.
plan with the family and provide scrvices its jurisdiction.
to the family.
S !
10 ~ A or < 1od A
Court finds problems that Family Maintenance Fails Permanency Planning Family Reunified
brought family into court are A petition for the removal of Court decides child cannot safcly Family successfully
. no longer safety concerns. In the child from its family is be returned homie and/or cfforts completes service p
xomn& D.F. m. _AQ_‘U__O&# K. ANOOO~ ._czmv. cases of neglect, children are filed with dependency court. to reunify with birth family and child is retug
Understanding the child welfare system in found to be safe and family is should end; orders another home. Cou; order
Cadlifornia, A primer for service providers and o provide for their nceds. pe ﬂs”_oi nﬂrnoani plan scp e © rnwwpﬂmm_w
. . : to be selected. A
policymakers (2" ed.). California Center for uccessfully reunified.

Research on Women and Families.
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Voluntary Family
Maintenance
Court may dismiss
case in favor of
VEM at any time. Dependency Petition Filed
VEM is also referred / Child welfare agency files petition with dependency court

ER Social Worker Investigation
Child ma i jve custody.

to as Informal (within 48 hours if child.is in protecrive custody).

Supervision. M’ h
Initial Detention Hearing |
Court reviews allegations to ensure sufficient grounds to remove _

child (withiu 24 hours of filing petirion if child is in custody).

Petition Dismissed

o Court finds insufficient
E Re grounds for perition
or that the problems

that brought the family

L J
Jurisdictional Hearing _| into court have been
Court determines if abuse and neglect allegations are truc and if intervention "1 remediced.
is warranted under WIC Section 300 (if child is in custody, hearing must

occur within 15 days of the Detention Hearing; otherwise within 30 days).

!

De pen d ency Dependency Diposton Hewing
Dismissed Court determines child’s placement and establishes a service plan
Court finds problems (within 10 days of the Jurisdictional Hearing if child is in custody,
.nrhn brought family otherwise within 30 days). Court may order child to remain ac home
into court have been =1 in Family Maintenance or place child in out-of-home (foster) carc. Child R
c q ﬁ o n m w m remedicd. + at Home
6 Month Review Hearing ot .
Court reviews progress of families and decides if child in court-ordered Child Returns
el Family Maintcnance can remain at home or if child in out-of-home Home
placement can be returned home. 7 'y
) "
12 Month Permanency Planning Hearing m
Court reviews progress of family and decides if child in
court-ordered Family Maintenance can remain ac home or if 18-Month .
child in out-of-home placement can safely be returned home. |- Permanency Hearing
I Must occur 18
months from the
Sel and Imp I ation Hearing . original physical
Court determines appropriate permancat placement: adoption removal of the child.
Legal Guardianship or legal guardianship. Hearing is held within 120 days after
Established reunification services end. (Welfare 8¢ Institutions Code 366.26).4
Relative or non-related ¥
adult has court-ordered P. 1 Rights Termi d
authority to carc for Child is referred for adoption.
minor child. Iu_
Post-Per y Review H g
Child welfare agency continues to update court on child’s || Other Planaed Permanent
, - and needs until child is adopred, legal guardian- Living Arrangement
Reed, D.F. m. Karpilow, K. (2009, June). M_:—me established, or child rcaches 18 years of age. Fe:mnm—, term foster care
Understanding the child welfare system in T likely when reunification,
Cdlifornia, A primer for service providers and | Dependency Dismissed _ _»_,_%no:. p:m_owsn%r:nzm
. 4 .
policymakers (2™ ed.). California Center for f t ) iR

Research on Women and Families.
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EDC Juvenile Dependency Court
I T R T e e e S R

O Judge Daniel B. Proud
O West Slope

0 Commissioner William Neil Shepherd
O Tahoe
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Juvenile Dependency Court
| e e e el MR

0 Once petition filed, Court can:

O Take dependency jurisdiction over child, or

O Dismiss petition filed by child protective services

0 Each party is represented by an attorney

O Each parent

a Child
B Court Appointed Special Advocates (CASA)
O Child Protective Services

m County Counsel
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Juvenile Dependency Court

O If Court removes child from home, social worker works
with family to develop case plan to address safety
concerns

O Case plan is approved by the Court, such as:
m Substance Abuse Treatment
m Health & Mental Health Care Services
m Parenting Classes
m Individualized Education Plans

O Law requires the social worker to concurrently plan for
alternative permanent placement in the event that
family reunification fails
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Juvenile Dependency Court
I e 2 P T T

24 Hours
10 Days

Next Court
Day

15 Days

Jurisdictional Hearing

10 Days
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Juvenile Dependency Court

0 6 Month Review Hearing

O Court may extend additional 6 months if
reasonable expectation of successful reunification

0 12 Month Permanency Planning Hearing

O Court reviews progress of family and decides if child in
court-ordered Family Maintenance can remain at home
or if child in out-of-home placement can be returned
home

0 18 Month Permanency Placement Hearing
O Minor returned to parents unless substantial risk, or
O Alternative permanent placement is sought
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Juvenile Dependency Court
TR e e i RGO T

O Additional reviews may occur at any time in the process

O Court may amend a placement order or case plan

O Court may dismiss case at any point if original circumstances
causing intervention have been remedied

10-0214.A.1 Revised 3-16-10 - Final Copy



Voluntary Family ER Social Worker Investigation

Maintenance Child may be taken into protective custody.

Court may dismiss T

case in favor of

VEFM at any time. Dependency Petition Filed

VFM is also referred Child welfare agency files petition with dependency court
1o as Informal (within 48 hours if child is in protective custody).
Supervision. «

Initial Detention Hearing
Court reviews allegations to cnsure sufficient grounds to remove _

child (within 24 hours of filing petition if child is in custody).
Petition Dismissed

. - Court finds insufficient
E Re grounds for petition

or that the problems
that brought the family

[}
Jurisdictional Hearing into court have been
— Court determines if abusc and neglect allegations are truc and if intervention remedied.

is warranted under WIC Section 300 (if child is in custody, hearing must
occur within 15 days of the Detention Hearing; otherwise within 30 days).

!

Dependency = i
Dismissed « Court determines child’s placement and establishes a service plan
Court finds problems (within 10 days of the Jurisdictional Hearing if child is in custody,
that brought family otherwise within 30 days). Court may order child to remain ar home
into court have been in Family Maintenance or place child in out-of-home (foster) carc. Child R
Court Process [z
¥ at Home
6 Month Review Hearing or
Court reviews progress of familics and decides if child in court-ordercd Child Retums
Family Maintenance can remain at honie or if child in out-of-home Homie
<1 placement can be returned home.
3 -
1
1)
12 Month Permanency Planning Hearing H
Court revicws progress of family and decides if child in L
court-ordercd Family Maintenance can remain at home or if 18-Month :
child in our-of-home placement can safely be returned home. o Permanency Hearing
T Must occur 18
months from the
Sel and Impl ion Hearing original physical
Court determines appropriate permancnt placement: adoption removal of the child.
Legal Guardianship | or legal guardianship. Hearing is held within 120 days after
Established reunification scrvices end. (Welfare & Insdrutions Code 366.26).
Relative or non-refated ¥
adult has court-ordered Parental Rights Terminated
w:.i—g iy to care for Child is referred for adoption.
minor child. T
Post-Permanency Review Hearings
Child welfarc agency continues to update court on childs ] Other Planned Permanent
. > and needs until child is ado: , kegal guardian- Living Arrangement
Reed, D.F. & Karpilow, K. (2009, June). s sablshed, or hid rachos 1oyt o Loy Ao
Understanding the child welfare system in T likely when reunification,
California, A primer for service providers and | Depeudency Dismissed _ adoption, and guardianship
. i X | P v have not succeeded.
policymakers {2 ed.). California Center for ¥

Research on Women and Families.
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El Dorado County CPS

Organization, Staffing, Training

Outcomes and Measures

General Perceptions
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HUMAN SERVICES

DIRECTOR
Daniel Nielson
ADMINISTRATION & FINANCE PUBLIC HOUSING AUTHORITY
45.0 FTEs 4.65 FIEs
ASSISTANT DIRECTOR
Jan Watker-Conroy
COMMUNITY PROGRAMS PROGRAM MANAGER li PROGRAM MANAGER il PROGRAM MANAGER i

Area Agenty on Aging
Intake & Assistance
Senior Legal Services
Ombudsman
Senior Activitias
Senior Nutrition
Preventative Health
Family Caregiver Support
IHSS Public Authority
Community Action Agency
Home Energy Assistance
Woeatherization
Women, Infants & Children (W)
Senior Pay Care
Mulitpurpose Senior Services
Program {MSSP)
Medi-Cal Administration Activities
Targeted Case Management

5193 FIks

EMPLOYMENT , ELIGIBILTY AND ADULT SERVICES AND CHILD WELFARE SERVICES
HCED PROGRAMS $B163 WRAPAROQUND
Employment Services Adulr Protective Services Child Welfare Services
Workforce Investment Act In-Home Support Services Placerville
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Income Maintenance CWS licensing
Housing, Community & Economic Public Guardian Child Welfare Services
Development SB163 Wraparound Sauth Lake Tahoe
124.6 FTEs 287 FTEs 521 F1Es
Totol Department FTEs:
308.98




EDC CWS Organization

DIRECTOR
Daniel Mielson

ASSISTANTY DIRECTOR
Jan Walker-Conroy

PROGRAM MANAGER {1
Mark Contois

PLACERVILLE CWS

PROGRAM MANAGER-PROTECTIVE SERVICES

Angelo Wilson 1.0
Suzanne Bollen 1.0
Patty Moley 0.3

SOUTH LAKE TAHOE CWS

PROGRAM MANAGER-PROTECTIVE SERVICES

Mary Ault 0.60

Piacerville
Child Welfare Services

4.0 Social Services Supv Il

2.0 Sodal Worker IV A/8
13.0 Social Worker lil

3.0 Social Worker /1t

4.0 Social Services Aide

1.0 Office Assist Supv i/l

4.0 Office Assistant Ili

1.0 Office Assistant 1/1)

39.0 FTEs

Sauth Lake Tahoe
Child Welfare Services

1.0 Sodial Services Supv I
1.2 Social Worker IV A/8
3.0 Sodial Worker ill

2.0 Sodal Worker I/II

1.0 Sodal Services Aide
1.0 Office Assistant Il

9.2 FTEs

Tolat Program FTEs:
52.1
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EDC CPS Staffing

o CPS is staffed with a combination of Social Workers
and support staff

0 Oversight from supervisors, program managers

0 Job specifications are developed by the State Merit
system

O Recruitment conducted by State Merit system
O Qualified candidates interviewed by EDC DHS

O Qualifications for Social Workers
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EDC CPS Training

O Required Training for CPS staff

O Phase | Core Curriculum — 15 days that must be
completed within first 12 months

O Phase |l Core Curriculum — 16 days that must be
completed within 24 months

O Supervisor Core training — 10 days that must be
completed within 12 months

O Ongoing requirement for 40 hours of continuing
training every 24 months

O Department training on policies and procedures
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Contracts
R

O DHS administers approximately 175 contracts for
CWS services

O Foster care and group homes
O Counseling and therapy
O Education and tutoring

O Psychiatric evaluations
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CPS Service Partners
I T R e

0O Local Agencies

0 Non-Profits/Service Providers
O Foster Family Agencies

0 Group Homes

O Other Community Partners
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Caseloads

0 416 Current open cases (as of Jan 5, 2010)
O In home placements: 101
O Out of home placements: 298
O Emergency response: 17 (in pending status on this date)
O 2427 Referrals received in 2009
O 1041 not investigated
O 1386 investigated
0O 208 new cases (FM, FR, PP)

0 29.2 FTE Social Worker staff (ER and case
carrying)
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Social Worker Caseload Standards

Cases Per Social Worker

State Recommended Workload Standards

Emetgency Emergency Family Family Permanent
Component Response . s N
Response | Maintenance | Reunification | Placement
Assessment
1984 Budget Standards 322.50 15.80 35.00 27.00 54.00
SB 2030 Recommended Standards:
Minimal 116.10 13.00 14.20 15.60 23.70
Optimal 68.70 9.90 10.20 11.90 16.40
El Dorado County 208.00 10.90 19.80 25.20 27.20
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Child Welfare System: Funding

Program Federal State County Total
6,467,215
Child Welfare Services Programs $3,420,307 $2,178,065 $868,843 $
53% 34% 13%
. $2,703,813 $2,485,977 $2,576,239 $7,766,029
Assistance Programs
35% 32% 33%
Other Children's Programs 340,599 $260,172 36,306 $307,077
13% 85% 2%
Total Children's Programs $6,164,719 $4,924,214 $3,451,388 $14,540,321
42% 34% 24%

o Complex, multiple funding streams, allocation and

performance based

0 County share is primarily realignment funding

10-0214.A.1 Revised 3-16-10 - Final Copy




Outcomes / Performance
I S5 T 3 B e B

o EDC CPS performance is similar to comparator
counties and statewide trends

O Performance improvement opportunities relative to
federal and state standards:

O No Recurrence of Maltreatment
O Reunification

O Placement Stability

10-0214.A.1 Revised 3-16-10 - Final Copy



County System Improvement Plan (SIP)

0 System Improvement Plan approved by the Board
in May 2009

O Developed using
O Quarterly County Data Reports

O Peer Quality Case Review (PQCR) done in May
2008

O County Self Assessment (CSA) approved by the
Board in March 2009
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County System Improvement Plan (SIP)
N RS s e P

o0 SIP ldentified three key focus areas:
O Recurrence of Maltreatment
O Reentry Following Reunification
O Placement Stability

0 Challenges
O Social worker retention
O Training
O Caseloads
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Local Interviews
=

0 Juvenile Dependency Court - Judge Daniel Proud

O CASA El Dorado - Susan Dorsey

0 Child Abuse Prevention Council (CAPC) - Elizabeth Blakemore
o EDC Office of Education — Sheila Silan, Foster Youth Services

0 EDC County Counsel CPS Attorneys
o EDC Human Services Department

0o EDC Human Resources

o EDC Sheriff
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General Perceptions

O

CPS workers are committed

Staff turnover creates inefficiencies

Timeframe requirements of the system are

challenging

O On time court reports

Families in the system generally have life challenges

O Further challenged by requirements of system

Demographics/culture influence system

Need for additional resources
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General Assessment
.

o Child Welfare System is:
O Big
O Complex
O Prescribed

O Perceptions of CPS vary

O El Dorado County CPS is:

O Performing competently and comparably with similar
counties relative to statewide trends
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Sources

0 California Department of Social Services. Child Abuse Reporting and
You. Avdilable at:
http://www.dss.cahwnet.gov/Forms /English/PUB 1 29.pdf

O California Penal Code §11164 et seq. |
0 Center for Social Services Research, University of California Berkeley,

(2009, November).

O California’s child welfare performance indicators project: Q1-09 slides.
Available at: http://cssr.berkeley.edu/cwscmsreports/presentations/

0 Child Welfare Dynamic Report System. Available at:
http: //cssr.berkeley.edu/ucb childwelfare/

0 Claudio, E., (2007, May 30). Child protective services needs reform.
Tahoe Daily Tribune. Available at:

http: / /www.tahoedailytribune.com/article /20070530 /OPINION /1053
00039 &parentprofile=search
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Sources

O Claudio, E., (2010, February 18). Victims of CPS seek class-action

lawsuit participants. Lake Tahoe News. Available at:
http://www.laketahoenews.net/2010/02 /victims-of-cps-seek-class-
action-lawsuit-participants/

O Cotter, K., (2010, March 1). CPS victims form group [Letter to the
editor]. Mountain Democrat.

O El Dorado County, (2009, May). El Dorado County Child Welfare System
Improvement Plan. Available at: http: //www.co.el-
dorado.ca.us/bos/wwwroot/attachments/10e27 a95-bcb 1-48¢6-98ad-
104f32aeec54.pdf

O El Dorado County Departments of Probation and Human Services, Child
Welfare Services, (2009, May). County Self Assessment. Available at:
http: / /www.co.el-dorado.ca.us /bos/wwwroot/attachments /5 4c4d7 5d-
e/83-40c7-9645-9e164def5704.pdf

O Lundstrom, M., (2010, January 25). Who killed Amariana, Part 22 The
Sacramento Bee. pp. A-1, A8-A9.
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Sources

O Madera County, Department of Social Services, Child Welfare Services
(presentation).

O MGT of Americq, Inc., (2009, May 23). Review of the Sacramento
County Child Protective Services Division. Available at:
http: //www.sacdhhs.com/CMS /download /pdfs/CPS /MGT%20Report

%200n%20Child%20Protective%20Services.pdf

O Needell, B., (2009, August). California’s child welfare outcomes &
accountability system: Using performance measures to encourage
improvement. Center for Social Services Research, University of
California Berkeley. Available at:
http://cssr.berkeley.edu/cwscmsreports /presentations/

O Needell, B., & Patterson, K., (2004). The child welfare system
improvement and

O accountability act (AB 636): Improving results for children and youth in
California. Foundation Consortium for California’s Children & Youth.
Available at: http://www.cdss.ca.gov/cdssweb /res/pdf/policy8.pdf
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Sources

O Reed, D.F. & Karpilow, K. (2009, June). Understanding the child
welfare system in California, A primer for service providers and
policymakers (2nd ed.). California Center for Research on Women and
Families. Available at: http: //www.ccrwf.org /wp-

content /uploads/2009 /03 /final web_pdf.pdf.

O Sacramento County Grand Jury, (2009, April 15). Child Protective
Services: “Nothing ever changes...ever.” Available at:
http://www.sacgrandijury.org/reports/08-09 /Grand-Jury-Report-
CPS.pdf

O State of California, California Health and Human Services Agency,
California Department of Social Services, (2003, April). The California
Child Welfare Outcomes and Accountability System. Available at:
http://www.dss.cahwnet.gov/cfsweb /res/pdf /AB636Workplan 0326

03.pdf
O 42 US.C.A. § 51069g(2) (West Supp. 1998).
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Sources

O American Humane Association, (2000, April). SB 2030 Child Welfare
Services Workload Study, Final Report. Available at:

http: //www.chhs.ca.gov/initiatives /CAChildWelfareCouncil /Documents
/SB2030Workload.pdf

O Legislative Analyst’s Office, (2005, February). Analysis of the 2005-06
Budget Bill. Available at:

http: //www.lao.ca.gov/analysis 2005 /Health_ss/hss_15 CWS anl05.
htm

O State of California, Department of Finance, (2009, December).

California County Population Estimates and Components of Change by
Year, July 1, 2000-2009.
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