
 
I. MANAGEMENT ASSESSMENT OBJECTIVES 
The PHA operates its housing assistance programs with efficiency and can demonstrate 
to HUD auditors that the PHA is using its resources in a manner that reflects its 
commitment to quality and service. The PHA policies and practices are consistent with 
the goals and objectives of the following HUD SEMAP indicators: 
 
1.   Selection from the Waiting List 
2.   Reasonable Rent 
3.   Determination of Adjusted Income 
4.   Utility Allowance Schedule 
5.   HQS Quality Control Inspections 
6.   HQS Enforcement 
7.   Expanding Housing Opportunities 
8.   FMR / exception rent & Payment Standards 
9.   Annual Reexaminations 
10. Correct Tenant Rent Calculations 
11. Pre-Contract HQS Inspections 
12. Annual HQS Inspections 
13. Lease-up 
14. Family Self-Sufficiency Enrollment 
14a. Percent of FSS Participants with Escrow Account Balances 
15. Bonus Indicator (Deconcentration) 
 
Quality control reviews will be performed by a PHA Supervisor or other qualified person 
(other than the person who performed the work), as required by HUD, on the following 
SEMAP factors: 

• Selection from the waiting list 
•  Rent reasonableness 
•  Determination of adjusted income 
•  HQS enforcement 
•  HQS quality control 

Samples of files and records will be drawn in an unbiased manner, leaving a clear audit 
trail. The minimum sample size for review will relate directly to each factor. 
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