EL DORADO COUNTY CALIFORNIA
Chief Administrative Office

October 5, 2009
Memo To:  Board of Supervisors W A’; W‘.Q
From: Gayle Erbe-Hamlin, Chief Administrative Officer ) O/
Subject: October 6, 2009 BOS Agenda Item #20 - Early Rétirement Incentive

Program Applications

On September 22, 2009 the Board authorized the CAO and Human Resources to proceed
with implementing an Early Retirement Incentive Program. Department Heads identify
eligible employees who occupy positions that they are able to either eliminate or a
through a restructure achieve substantial savings. Identified employees have until
November 1, 2009 to apply for the Early Retirement Incentive Program. Every Board
meeting until November 3, 2009 will have an agenda item whereby applications received
in the prior week can be brought to the Board for approval.

In this the first week of the application process six eligible employees have submitted
applications approved by their Department Head and one has been submitted by a
Department Head. The six employees occupy positions that will be eliminated and the
Department Head retirement would allow a restructuring that results in savings. I have
approved all the requests. A listing of the positions, the associated costs and savings is
attached to this memo.

I am asking the Board to approve the six carly retirement incentives resulting in position
eliminations and to conceptually approve the one requiring a restructuring in the
Department of Veterans Affairs. I would like the upcoming week to discuss the
succession plan with the Veteran’s Commission at their Friday meeting prior to bringing
it to the Board for final approval. Upon the Board’s approval of these applications
Human Resources will provide the employee with a Release and Separation Agreement
to sign which will identify their retirement date. Upon signature they will have a 10
rescission period. After the application period closes and all the rescission periods end an
amended Personnel Allocation deleting the affected positions will be brought for Board
approval for those positions not deleted during the Addenda process.

Cc Allyn Bulzomi, Director of Human Resources
Louis Green, County Counsel

Submitted by (Fa<sle £ - Hamlin
#20

at Board Hearing of_%/2/¢/r5
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