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Discussion Items
1 Term Limits – Process, Not Merits1

Over-Arching Issues2

Issues W/O Recommendations3

External, Related Issues4
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Cost
T Vi

Inclusive Cost
All costs associated with 
items listed in Charter.

All t i l di CAO

Two Views

Exclusive Costs
Cost that only exist 

because of Charter.

All cost including, CAO, 
Law Enforcement, and 
the 80%-90% of activity 
mandated by Gen. Law.

$1,000,000+

Only cost exclusive to 
Charter, Selection of 

Supervisor, Written 
record of expenditures.

$50,000 + or -
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Important Issues W/O Recommendations
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504
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Times
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External Issues

BB

Diverse Membership

CharterCharter

CCAA
Grand Jury

Report Ballot 
Arguments

EE DDPriority of 
Recommendations

Repeal of 
Charter
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Implicit Priority

Vote Count  (Yes:No) 5:0 4:1 3:2 2:3 1:4

Communications - 211 X

Replace Supervisor – 102a X

Term Limits - 202 X

Stronger CAO - 304 X

Clean-Up Items X

Contracts - 602 X

Repeal Charter X
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