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* Operationalize Authority for
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Improving Outcomes Statewide

Given the small number of secure track-eligible youth
and their highly specialized needs, pooling resources will

help to:

« Ensure the availability of high-quality programs in different
regions that are culturally responsive, trauma-informed,
age appropriate, as close to home as possible, centered on
youth and family engagement, and based on positive youth
development

« Minimize the chances of net-widening

» Reduce time in secure facilities by providing enriched
services & strong community partnerships

* Avoid the risk of transfer to criminal court by maximizing
limited resources



One Step at a Time

Consortium assists
with matching
counties who need

Consortium
provides
standardized MOU
for counties to use
on a case-by-case
partnership

Consortium
facilitates the
development of
standardized rates
and MOUs

beds or services
with those who

Counties with can provide it

capacity that can
be shared (beds or

In the short term...

County works with services)
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. County notifies
current population y

Consortium when a
secure bed or service is

Counties who need needed
"guaranteed" beds or
services might pay

Eve ntu a I Iy L. Consortium establishes higher rate upfront
standardized rates
(may vary by region)
Counties who cannot and program
provide beds or guidelines/agreements
services locally go to
County JJCC Consortium to find

subcommittee develops potential partners

local plan and submits
to OYCR





