West Slope
Animal Shelter

Presentation to the Board of Supervisors
July 20, 2010



Background

West Slope Animal Shelter previously housed at the City of
Placerville wastewater treatment facility

February 2004 County was informed that the lease could not be
extended due to planned expansion of the City facility

November 2006 County purchased the proposed site (Shinn
Property) after an exhaustive search

Animal Services transfers operations into temporary facilities in
2007, including small animal facility, administrative office, and
large animal agreement with Grace Foundation

New Animal Shelter studies and designs completed 2007 / 2008

Early 2010 alternative plan to purchase a building in the nearby
business park was fully analyzed for potential savings to complete
project

May 2010 Board directed DOT to drop the alternative plan and
return with presentation and discussion regarding project at Shinn

property



Site Selection

= Evaluation of Sites

Exhaustive 18 month study

Compared County owned land costs with
Purchased land costs

Thoroughly reviewed possible sites at:
= Union Mine (multiple)
= Stamp Mill site
= Justice Center (2)
= EID reservoir land
= BLM site
= SMRF
= Shinn property
= \/enture Road
= Sports Club



Site Selection

= Fvaluation Criteria

|dentified desired elements of site / Decision Points

= Central Location & Transportation Corridors
Allows for quick response to all areas of County.
Easily identifiable and accessible to the Public
Encourages retrieval and adoption of animals
Encourages volunteers

Size of Property
Needs study showed preferred size between 5 and 10 acres
Large animal Issues
Separation of large and small animal runs

Safe and Secure for Public, Staff, and Animals

NIMBY Issues

Access to Utilities

Costs
hard costs (land and improvements),
soft costs to County (such as labor, utility costs, tax revenue)



Selected Site

= Shinn Property — atPleasant Valley Rd / Mother Lode Dr “Y”
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Access Road
= EXxisting Agreement - Alignment

7 ROAD & PUBLIC
UTILITY EASEMENT

= O\ 60 FEET WIDE
PUBLIC UTILITY i NS s,

EASEMENT 20 FEET WIDE

FACILITY SERVICES
3000 FATRLLANE CT. SU #2
PLACERVILLE, CA 95667

%5 County of El Dorado
bk :‘{ General Services Department
Ve Facility Services Division

“*32 || 3000 Fair Lane Court  Placerville, CA 95667 (530) 621-5850
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Access Road

= Alignment Comparison — Proposed Re-alignment
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Site Design

= Criteria / Required Elements:

Functionality of Property and Facility
High volume of traffic — access and parking
Security of Vehicles — separation of public, staff, County rigs
Security of Facility (Public Safety Agency)
= House dangerous and vicious dogs for extended periods
= People do try to break in to shelters
Large Animal requirements for rural nature of County

= High velume and variety requires 2 areas

= Covered barn for needs of neglected animals and for secure holding of
seized animals

Small Animal
= EXxercise areas and interaction (adoption)
= Secure drop off requirements
Special Needs for Faclility
= \Wash Station
= Stormwater runoff — minimizing impacts
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Shelter Design

= Criteria / Required Elements:

Functionality of Property and Facility

Flow of Animals and Efficiency of Operations / Layout of Shelter
= Strays in one way and adoptions out another
= Health of Animals - Disease control
= Backside of Shelter for strays and “not for public viewing”
= Front of Shelter for adoption program, get acquainted, public viewing
= Reasonable space needs for all animals, including quarantined
= Surrender lobby separate from adoption lobby
Shelter enclosed for benefit of community, including future residences

Long term capacity — Needs Assessment

= Right sized - functional for future, yet not so big we can’t keep lights on
Special Needs for Faclility

= Drainage and Ventilation

= Chemical cleaning and Food Prep Stations

= Medical facilities

= Sally Port

Meeting Room / Classroom — community benefit 11



Shelter Design

= Detall Plan 2oo0s)

1150 Morage Wy, Sute 150

(925) 6316900
(925) 631-6910 tax

COUNTY OF EL DORADO
5720 PLEASANT VALLEY ROAD
PLACERVILLE, CA 95667

Western Slope Animal Shelter
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Proposed Schedule & Budget

= | ate 2010 — Construct Access Road
and Site Work

(Phase 1)
Probable Cost = $1,600,000

= 2011 — Construct Shelter Building

(Phase 2)
Probable Cost = $4,650,000

13



Proposed Schedule & Budget

R
easur Expenc

Land Purchase ] ]
—>| PROPERTY COST (5hinn Site
done ] T
Land Costs ]
OGN | S A Y SR | — o |

$51,00000 $51,000.00
|6 |ON-SITE SITE WORK (Parking Lot, Grading, etc.
- [ —
[ | 1°$1,514,180.00 | $1,514,160.00 |

I I R
- BuidngCosts] [ [ [ $4,138,000.00 | $4,135,000.00 |
$15,000,00
. — | ] S B
] ShelterSpecificCosts| [ [ [ $440,000.00 | $440,000.00 |
(M iSC Costs are Spre ad) Geotech Engineering (Soil/materials/testing & inspections

$12,000.00 $12,00000 $12,000,00 |
$50,000.00 1
]
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Goals of Proposed Schedule

Logical Forward Progress on Important Project

Completing Phase 1 does not obligate, or create
need, to Immediately go to Phase 2
= Completed Site and Road will have indefinite “shelf life”
= Fencing of site could allow for large animal use

EXxisting Situation - ‘Cost of Doing Nothing’
= Current annual expenses

Temporary facilities for small animals = $95,520 ($7960 per month)

Agreement with Grace Foundation for large animals = $40,000
(on average, as high as $60,000)

Office space for staff = $16,800 ($1400 per month)
Total Annual Expenses = $152,320 (on average)

= Special Use Permit subject of concern without progress
towards permanent facility

= Operational Inefficiencies caused by dispersed facilities 5



Goals of Proposed Schedule

Take Advantage of the Current Bidding Climate

= Recent bids coming in well below engineer’s estimates
Bidding Efficiencies by breaking project into the 2
main prime contractors
Retains $4.6M for Fiscal Emergencies

= One time only monies available for a one time only use.
Funding Benefits:

= After completing access road and civil site improvements, the
project becomes more amenable to winning GRANT funds.

= Provides Animal Welfare Groups a place to focus their fund
raising efforts.
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Summary - Direction Requested

Return to Board to re-establish the location of the
— Amendment to Agreement &
Process Land Rights

Return to Board for the Civil
Work — Access Road, Utilities, and Civil Site
Improvements

Questions / Discussion
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