A Q A QRNIA - HEALTH AND HUMAN R A N

P.O. Box 1947

Sacramento, CA 95812-1947
(916) 576-7109

(916) 263-1406 (FAX)

(916) 263-1402 (TDD)

DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT

RECEIVED

July 2, 2010 JUL 08 2010

Daniel Nielson, Executive Director

El Dorado County Dept of Human Services
937 Spring Street

Placerville, CA 95667

RE: Contract CSBG ARRA Contract # 09F-5110-09
Dear Mr. Nielson:

The deadline for fully expending Community Services Block Grant (CSBG) American
Recovery and Reinvestment Act (ARRA) funds is quickly approaching. It is essential that
California fully expend the CSBG ARRA allocation as these funds are intended to
preserve and create jobs and promote economic recovery. The success of the CSBG
ARRA program would also spotlight the capacity and effectiveness of California’s CSBG
network in serving low-income families.

The first level of accountability for fully expending CSBG ARRA funds lies with the CSBG
eligible entities that provide direct services. Returning any funds back to the Office of
Community Services because of an entity’s non-performance would not only reflect
negatively on that agency, but on the entire network as well. It is in all our interests to
avoid this situation entirely.

Enclosed with this letter is a chart that shows the Progress each agency has made
expending its funds. Based on reported expenditures’ through June 30, 2010 all CSBG
ARRA funded agencies have been rated and ranked according to a color-coding system
as follows:

e GREEN - 2 agencies have reported expenditures within 73% to 100% of the
contract allocation.

o YELLOW - 37 agencies have reported expenditures within 37% to 72% of the
contract allocation.

o RED - 23 agencies have reported expenditures within 0% to 36% of the contract
allocation.

Notice is given as of July 1, 2010, El Dorado County Dept of Human Services was given
a YELLOW designation.

Based on our analysis of your spending plan you submitted, as of July 1, 2010 your
actual expenditures claimed are $4,506.06 less than your projected expenditures
submitted on your agency spending plan.

1 The rating and ranking is based on a calculation of elapsed months as a proxy for actual YTD expenditures. This was then used to calculate
projected total expenditures, and thus the percent of funds expended.

10-0827.B.1 of 6



For those agencies that received a RED or YELLOW ranking, you are requested to
submit an updated spending plan with a detailed narrative by August 1, 2010 signed by
the Executive Director and Board Chairperson. Indicate in your updated plan if your
agency does not intend to spend all of its funds. The spending plan should begin with
projected expenditures for July through November 30, 2010. Submit the plan to
csbgrecovery@csd.ca.gov.

In addition, when preparing your updated plan, considered the following options for
ensuring your funds will be fully liquidated:

1. Possibly modifying your CSBG ARRA contract and reallocating funds to projects
that are excelling.

2. Reallocation of funds from subcontractors that are not performing to
subcontractors that are meeting your goals.

3. The California Nevada Community Action Partnership (CAL/NEVA) can be
contacted to request peer-to-peer and/or training and technical assistance. For
further information, please contact Tim Reese at (916) 443-1721 ext. 201 or
treese@cal-neva.org.

Once received, the spending plan will be reviewed by your Field Representative and
Field Operations Manager. CSD Executive staff will be briefed on all updated plans prior
to approval. Upon approval of your spending plan a letter will be sent to your agency and
Board Chair notifying you of the following:

e CSD will contact your agency WEEKLY via telephone to check progress and
offer assistance and/or guidance.

e CSD Executive staff may schedule to meet with the Tripartite Board and/or the
Board of Supervisors to discuss your agency’s progress.

To assist all agencies with the administration of the CSBG ARRA program, CSD will
extend the current contract term to November 30, 2010. However, please remember
that each agency’s funds must be obligated and all services must be provided on or
before September 30, 2010 to ensure all agency funds are liquidated by November 30,
2010. CSD will issue these contract extensions via formal contract amendments within
the next 3 weeks.

If you have any questions, please contact Sukie Montes, Field Operations Manager at
(916) 576-7189 or smontes@csd.ca.gov.

Sincerely,

xr«\
Cllﬂ/lenby, Dlrecto

CC: Norma Santiago, Board Chair
Attachment

\
AN
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ATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGEN

DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT

P.O. Box 1947

Sacramento, CA 95812-1947
(918) 576-7109

{216) 263-1406 (FAX)

(216) 263-1402 (TDD)

July 20, 2010

Daniel Nielson, Executive Director

El Dorado County Dept of Human Services
937 Spring Street

Placerville, CA 95667

RE: CSBG ARRA Contract # 09F-5110-09
Dear Mr.Nielson:

This letter corrects previous correspondence from the Department of Community Services (CSD)
regarding the Community Services Block Grant (CSBG) American Recovery and Reinvestment Act
(ARRA) program sent to CSBG providers the week of July 5, 2010.

Earlier today, CSD staff received updated information from the Office of Community Services (OCS)
regarding our ability to extend your CSBG ARRA contract. While we were informed in late June that we
could extend your contract, OCS has now determined the CSBG ARRA contract term gannot be
extended until November 30, 2010 as we had hoped. Thus your contract will retain its original ending
date of September 30, 2010. All CSBG ARRA contract funds must be obligated by September 30, 2010
and program services must be provided on or before September 30, 2010.

For those agencies given a RED and/or YELLOW ranking, you are still requested to submit an updated
spending plan with a detailed narrative by August 1, 2010 signed by the Executive Director and Board
Chairperson identifying expenditures through September 30, 2010.

The California Nevada Community Action Partnership {Cal/Neva) will be hosting a conference call for
the CSBG agencies to discuss best practices for ensuring all providers achieve their goais by
September 30, 2010.

We apologize for the misinformation we provided earlier. Iif you have any questions, please contact
Pamela Harrison, Chief, Community Services Division at (916) 576-7188 or pharrison@csd.ca.gov.

Sincerely,

|

Director

CC: Norma Santiago, Board Chairperson
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