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Probation Department recommending the Board consider the following:
1) Approve and authorize the Chair to sign Amendment II to Agreement No.122-S1611 (FENIX 245)
with Core Correctional Solutions, LLC, for training services related to evidence based programs, to
amend the compensation for services section to adopt a revised Exhibit A with no change to the total
maximum compensation of $200,000 for the three-year term of the agreement; and
2) Authorize the Purchasing Agent, or designee, to execute further documents relating to Agreement
600-S1211 including future amendments which do not increase the maximum dollar amount or term
of the agreement, and contingent upon approval by County Counsel and Risk Management.

FUNDING:  AB109 and Juvenile Re-Entry.
DISCUSSION / BACKGROUND
The Probation Department's service delivery model is built on an evidence-based practices
framework, which has been proven through the scientific study of operant conditioning and social
learning as an effective tool to influence behavior change in an offender population.  Training offered
through Core Correctional Solutions, LLC focuses on the implementation of two proven evidence
based programs, specifically Integrated Behavior Intervention Strategies (IBIS), and Motivational
Interviewing (MI) which together are proven statistically to enhance an officer’s ability to effectively
communicate and influence behavior change in the client population we serve.  These strategies,
when employed with fidelity, are proven to positively impact recidivism in the offender population,
thereby reducing victimization in the community.

For the past two years the Probation Department, through Core Correctional Solutions, has been
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providing IBIS training to all correctional staff. The training provided by Core Correctional Solutions,
LLC supports the Probation Department in our mission to provide public safety through collaborative
partnerships and innovative practices in corrections with accountability and compassion.

The department has recognized a need to revise the compensation for services in order to
incorporate a revised Exhibit A that will clarify the distinction between the anticipated number of days
for each training cohort and the pricing per unit. The changes enclosed herein are non-financial and
have no impact on the 'Not to Exceed' clause of the agreement, which remains at $200,000 for the
period of September 22, 2015 through September 21, 2018.

ALTERNATIVES
N/A

OTHER DEPARTMENT / AGENCY INVOLVEMENT
N/A

CAO RECOMMENDATION / COMMENTS
Approve as recommended.

FINANCIAL IMPACT
No Fiscal impact to the FY 2018-19 Recommended Budget, no change to contract amount.

CLERK OF THE BOARD FOLLOW UP ACTIONS
1.) Obtain signature of Chair on two (2) original Agreements for Services # 122-S1611 (FENIX #245)
2.) Forward one (1) fully executed document to the Chief Administrative Office Procurement and
Contracts Division for finalization in FENIX.

STRATEGIC PLAN COMPONENT
N/A

CONTACT
Chelsea Doyle, Department Analyst x5638
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