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Idaho, in the amount of $128,334.64, plus applicable sales tax, for the purchase of four replacement
snow blower axles; and
2) Authorize the Purchasing Agent to increase the purchase order on an "as needed" basis for
miscellaneous parts necessary for installation or additional freight charges, as long as funding is
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Chief Administrative Office, Procurement and Contracts Division, recommending the Board:
1)  Authorize the Purchasing Agent to issue a purchase order to Kodiak America, LLC of Burley,
Idaho, in the amount of $128,334.64, plus applicable sales tax, for the purchase of four replacement
snow blower axles; and
2) Authorize the Purchasing Agent to increase the purchase order on an "as needed" basis for
miscellaneous parts necessary for installation or additional freight charges, as long as funding is
available within the requesting department's budget.

FUNDING: Road Fund.

BUDGET SUMMARY:

Total Estimated Cost $138,922.25

     Funding

          Budgeted $138,922.25

          New Funding $

          Savings $

          Other $

     Total Funding Available $138,922.25

Change To Net County Cost $0.00

REASON FOR RECOMMENDATION:  Some of the nine snow blowers used by the Department of
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Transportation in Tahoe are quite old; however, it is not feasible for the Department to replace them
at this time at a cost of $600,000 each.  In the course of snow removal operations, snow blower axles
sometimes break.  It is not possible to purchase replacement axles for the aging equipment as the
existing axle systems are no longer manufactured.  Consequently, when replacing axles, it is
necessary to upgrade to a new system of axles. The Department of Transportation has determined it
would be prudent to replace and upgrade the axle systems on two of its snowblowers as a preventive
maintenance measure.  The axles that will be removed will be retained as emergency back up
replacements for other snow blowers in the event an axle should break.

The axle assemblies are heavy equipment parts and fall under the exemption from competitive
bidding provision in Board of Supervisors resolution #142-2001; however, the Department of
Transportation solicited quotes for the purchase of four new snow blower axles, and Kodiak America
is the only vendor that produces these replacement axles. The cost of the four axle assemblies will
be $128,334.64 plus tax, delivered, per the attached quote from Kodiak America (The quote names
the vendor as "Kodiak Northwest"- the vendor's name has recently changed).

FISCAL IMPACT/CHANGE TO NET COUNTY COST:  Procurement and Contracts has been advised
that funding is available within the Department of Transportation's budget. Road Fund.

ACTION TO BE TAKEN FOLLOWING APPROVAL:  Following Board approval, the Procurement and
Contracts division will issue a purchase order in the amount of $128,334.64, plus tax to Kodiak
America, LLC.

Contact:

Concurrences:
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