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File #: 11-1303 Version: 13

Type: Agenda Item Status: Time Allocation

File created: 11/8/2011 In control: Board of Supervisors

On agenda: 8/6/2013 Final action: 8/6/2013

Title: Chief Administrative Office recommending the Board receive an update from the Economic
Development Investment Team. (Est. 15 Min.)

Sponsors:

Indexes:

Code sections:

Attachments: 1. 13A - Econ Dev Investment Team Tasks 8-6-13, 2. 13B - County Office Hours 8-6-13, 3. 13C -
Interdepartmental Survey Questionnaire, 4. 13D - Econ Dev Presentation 8-6-2013.pdf, 5. 12A - HR
Investment projects schedule 5-20-13HR_RM.pdf, 6. 11A - Strategic Planning Staff Report, 7. 11B -
Attachment 1 Investment Teams.pdf, 8. 11C - Attachment 2 Notes.pdf, 9. 8A - Agenda for Strategic
Planning Workshop 2-19-13.pdf, 10. 7A - Risk Investment Team Update 9-11-12.pdf, 11. 7A - Revised
9-11-12 Risk Investment Power Point.pdf, 12. 7B - IT Investment Team Update 9-11-12.pdf, 13. 7C -
ERP Update.pdf, 14. 6A - Human Resource Investment Team Update 8-14-12.pdf, 15. 6B - Dept
Accountability and Culture Investment Team Presentation 8-14-12.pdf, 16. 5A Strategic Investment
Plan 7-31-12.pdf, 17. 5B Personnel Allocation Resolution 7-31-12.pdf, 18. 5C - Facilities Investment
Update.pdf, 19. 4A - Investment projects schedule 3.29.12.pdf, 20. 4B - Memo for investment update
4.3.12.pdf, 21. 3A - Strategic Investment Plan Update.pdf, 22. A2 - November 10, 2011 Minutes.pdf,
23. A - CAO Opening Memo.pdf, 24. B - Project Outline Template.pdf, 25. C - Proposed Projects.pdf,
26. D - Functional Group Priorities.pdf, 27. E - Proposed Investment Stategy.pdf, 28. F - Strategic
Investment Planning Notes from workshop, 29. Minute Order 2.14.12.pdf, 30. Fully executed
Resolution 107-2012.pdf

Date Ver. Action By Action Result
8/6/2013 13  Board of Supervisors Received and Filed

5/21/2013 12  Board of Supervisors Received and Filed

3/26/2013 11 Board of Supervisors Adopted Pass
3/19/2013 9 Board of Supervisors Continued

3/19/2013 10  Board of Supervisors No Formal Action

2/19/2013 8 Board of Supervisors No Formal Action Fail
9/11/2012 7 Board of Supervisors Received and Filed

8/14/2012 6 Board of Supervisors Received and Filed

7/31/2012 5 Board of Supervisors Adopted Pass
4/3/2012 4 Board of Supervisors Received and Filed

2/14/2012 3 Board of Supervisors Received and Filed

12/13/2011 2 Board of Supervisors Approved Pass
11/10/2011 1 Board of Supervisors No Formal Action

Chief Administrative Office recommending the Board receive an update from the Economic
Development Investment Team. (Est. 15 Min.)
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The Economic Development Investment Team will provide an update on its activities and has
provided three attachments for review (Attachments 13A, 13B, and 13C).
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