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Planning and Building Department, Planning Services Division, Long Range Planning Unit,
recommending the Board review and provide direction on the Long Range Planning Project
Prioritization Matrix for Fiscal Year 2020-21, as follows:

1) Review the Matrix and the recommended project prioritization;

2) Direct staff to modify the Matrix, as necessary, to reflect the Board’s current priorities;

3) Direct staff to include a funding request for consulting services and/or additional staff resources in
the FY 2020-21 budget; and

4) Endorse a final Matrix that prioritizes County-initiated land use and housing projects managed by
the Long Range Planning Unit for Fiscal Year 2020-21. (Est. Time: 1 Hr.)

FUNDING: N/A

Attachments: 1. A - Staff Memo, 2. B - Presentation, 3. B - Revised Presentation BOS Rcvd 03-16-20, 4. C - Project
Prioritization Prezi BOS Rcvd 3-16-20, 5. D - Project Matrix - Board Direction BOS Rcvd 3-16-20, 6. E
- FINAL Project Prioritization Prezi_Final_Revised 3-18-20, 7. F - FINAL LRP FY 20-21 Project Matrix
Revised 3-17-20
Date Ver. Action By Action Result
3/17/2020 1 Board of Supervisors Approved Pass
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