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Information Technologies Department recommending the Board:

1) Approve Amendment IV to Agreement 5218 (formerly Agreement 888) with CentralSquare
Technologies, extending the term of the agreement by six (6) months to allow for the completion of
TRAKIT implementation services; and

2) Authorize the Contract Administrator to sign Amendment V.

FUNDING: General Fund.

DISCUSSION / BACKGROUND

The TRAKIT program allows for processing and issuance of online building permits, the utilization of
electronic field devices by inspectors, electronic submittal of records, plan checking, and processing
building and civil improvement plans. On February 23, 2016, the Board awarded a Request for
Proposal for an electronic permit system to SunGard (now CentralSquare Technologies) and
authorized CDS, formerly the Community Development Agency, to negotiate the associated contract
for TRAKIT implementation and maintenance services. On January 3, 2017, the Chair executed
Agreement 5218 for implementation and training services. The project implementation has been
delayed for several reasons: 1) resource availability due to Caldor Fire and recovery activities, 2) the
discovery of several items requiring further analysis, and 3) pending major upgrade in August 2022,
and 4) parcel history was removed from the solution, requiring Central Square to redevelop this
function. Amendment |V allows the consultant more time to complete the final deliverables of the full
implementation process.

All other terms of the agreement are to remain the same. Therefore, no additional cost is associated
with extending the agreement.

ALTERNATIVES
The Board could decline to approve the amendment, the contract may expire before the
implementation projects are completed and the County would experience a lapse in service.

PRIOR BOARD ACTION

21-1842: 12/14/2021 - Board approval of Amendment Ill to Agreement 5218

16-0142: 06/06/2017 - Board approval of the First Amendment to Agreement 472-S1611 (FENIX
#5218, formerly #888)

OTHER DEPARTMENT / AGENCY INVOLVEMENT
Community Development Services, Assessor, Surveyor

CAO RECOMMENDATION / COMMENTS
Approve as recommended.

FINANCIAL IMPACT
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None. This amendment will not increase the cost of services or increase the not-to-exceed amount of
the contract.

CLERK OF THE BOARD FOLLOW UP ACTIONS
N/A

STRATEGIC PLAN COMPONENT
Infrastructure, Good Governance

CONTACT
Tonya Digiorno, Director of Information Technologies
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