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Chief Administrative Officer providing recommendations pertaining to the expedient replacement of a
member of the Board of Supervisors when a vacancy occurs and if appropriate, provide the Board
with proposed Charter amendments for placement on the 2008 ballot.

BUDGET SUMMARY:

Total Estimated Cost $0

     Funding

          Budgeted $

          New Funding $

          Savings $

          Other $

     Total Funding Available $

Change To Net County Cost $0

Fiscal Impact/Change to Net County Cost: None. Pursuant to Section 701 of the County Charter, the
Board of Supervisors convened a Charter Review Committee in 2003. There was no budget for the
Committee and any costs were borne by affected departments.

Reason for Recommendation:
On December 5, 2006 (Item #66), the Board of Supervisors adopted the Final Draft Response to the
2006-2007 Grand Jury Mid-Session Report. The response indicated that the Chief Administrative
Officer would return to the Board within three months of adoption of a final response with information
regarding the filing deadline to place measures on the June 2008 ballot, and recommendations on
the budget and composition of the Charter Review Committee. Since that time, the State is
considering moving its presidential primary to February 2008, which would allow for a charter
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amendment to be considered at that time.

Issues/Analysis:

Charter Amendments
Section 102 of the County Charter requires that an amendment to an existing charter or the repeal of
an existing charter may either be proposed by the Board of Supervisors or by a petition signed by at
least 10% of the electors who voted at the last gubernatorial election. The amendment or repeal is
placed before the voters at the next general or special Countywide election.

Section 701 of the County Charter requires the Board to convene a Charter Review Committee within
two (2) years of the effective date of the charter and within five years of the last charter review
thereafter. The committee shall review the charter and, after at least two public hearings, make
recommendations for amendments to or revisions of the charter to the Board.

Filing Deadline
The County Recorder-Clerk/Registrar of Voters has provided the following information concerning
legal deadlines to the Chief Administrative Office:

For February 2008 primary: The legal deadline for the Board to place a measure on this ballot is
November 9, 2007. Given the associated deadlines for ballot layout, notification and printing, the
Recorder-Clerk/Registrar of Voters would like measures as close to October 3, 2007 as possible.

For the June 2008 primary: The legal deadline for the Board to place a measure on the June 2008
ballot is March 7, 2008. However, given the associated deadlines for ballot layout, notification and
printing, the Recorder-Clerk/Registrar of Voters would like measures as close to January 30, 2008
as possible.

Action to be taken following Board approval:

The CAO will work with the Clerk to advertise and bring back an agenda item appointing supervisorial
representatives to the Charter Review Committee.

The CAO will work with the Clerk and County Counsel to organize and staff the Charter Review
Committee.

Contact:  Laura S. Gill - ext. 5530

Concurrences:
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