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Date Ver. Action By Action Result
6/26/2007 1 Board Of Supervisors Approved Pass

Information Technologies Department recommending Chairman be authorized to sign Agreement 010
-S0811 with Xerox Corporation in the amount of $50,395, inclusive of all applicable charges, for the
term May 1, 2007 through April 30, 2010 for professional services and training for installation of the
new Xerox 4110 Enterprise Printing System, supplies and equipment maintenance, and software
license and support for same.

FUNDING: I.T. FY 07/08 budget request and second and third year funding will be in the I.T. FY
08/09 and 09/10 budget requests.

BUDGET SUMMARY:
Total Estimated Cost $50,395.00
Funding
Budgeted $50,395.00
New Funding $
Savings $
Other $
Total Funding Available $50,395.00
Change To Net County Cost $0.00
Fiscal Impact/Change to Net County Cost:
None
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Background:

|.T. found it necessary to replace the aging and maintenance prone Xerox DP-65 Printing System that
was purchased in 2000. On May 15, 2007, your Board declared the DP-65 surplus and approved the
purchase of a new Xerox 4110 EPS with a trade-in credit given for the DP-65.

In addition to the purchase of the hardware it is necessary to procure professional services for
training and installation of the EPS and a supplies and maintenance agreement for on-going support.

With the installation of the Xerox 4110 the DP-65 will be removed and retained by Xerox.

Reason for Recommendation:

With the purchase of the new Xerox 4110 EPS, Information Technologies has negotiated
maintenance terms for a three (3) year term. The maintenance agreement will start when the new
4110 Enterprise Printing System is installed.

Professional Services are necessary to train and assist I.T. staff in the installation and on-going
support for the EPS at a cost of $5,395.00.

Xerox 4110 EPS fixed price cost-per-print plan
The fixed price cost-per print plan for 3 Years are as follows:

Months 1-3: $250.00 per month base and includes service and supplies for 125,000 prints per
month. Prints 125,001 and above billed at $0.0020 per print.

Months 4-36: $871.62 per month and includes service and supplies for 125,000 prints per month.
Prints 125,001 and above billed at $0.0063 per print.

Controller
The Fixed Price Service Plan for 3 Years are as follows:

Months 1-3: $0.00 per month base.

Months 4-36: $52.50 per month base.

Action to be taken following Board approval:

1) Board Clerk shall forward one original copy to I.T.

2) Procurement and Contracts shall encumber funds for Professional Services and Maintenance
payments for FY 07/08.

3) I.T.shall forward original agreement to vendor with letter to proceed.

Contact:
Becky Stiles x5513.

Concurrences:
County Counsel, Risk Management
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