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Chief Administrative Office recommending the Board receive a presentation and update on the
implementation of the Good Governance goal of the County’s Strategic Plan Goal. (Est. Time: 40
Min.)

DEPARTMENT RECOMMENDATION:

Chief Administrative Office recommending the Board receive a presentation and update on the
implementation of the Good Governance goal of the County’s Strategic Plan Goal.

DISCUSSION / BACKGROUND:
On March 21, 2016, the Board of Supervisors adopted the Strategic Plan Goals, Objectives and
Macro Measures.

In August, 2016, the Good Governance project team, consisting of the CAQO’s Offices, County
Counsel, Human Resources, Probation and Treasurer-Tax Collector, met to further define the
objectives of the goal.

On January 24, 2017, the Board received and approved a presentation and update noting the
revisions made to the Good Governance Goal and directed the CAO and all Department Heads to
support the implementation of the revised objectives and tasks presented to the Board.

ALTERNATIVES:
N/A

OTHER DEPARTMENT / AGENCY INVOLVEMENT:
All Departments
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CAO RECOMMENDATION

It is recommended that the Board approve this item.

FINANCIAL IMPACT:
N/A

CLERK OF THE BOARD FOLLOW UP ACTIONS
N/A

STRATEGIC PLAN COMPONENT:
Good Governance

CONTACT
Don Ashton, Chief Administrative Officer
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