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Elections Department recommending the Board approve and authorize the Chair to sign Amendment
1 of Agreement 2206 with DFM Associates for election management software known as Election
Information Management System, extending the initial six (6) month term to a new term of July 1,
2018 to June 30, 2022 and amending the compensation to a not to exceed amount of $354,772.

FUNDING:  General Fund.
DEPARTMENT RECOMMENDATION
The Elections Department requesting the Board approve and authorize the Chair to sign Amendment
1of Agreement #2206 with DFM Associates for election management software known as Election
Information Management System (EIMS), extending the initial six (6) month term to a new term of
July 1, 2018 to June 30, 2022 and amending the compensation to a not to exceed amount of
$354,772.

DISCUSSION / BACKGROUND
DFM provides election management software and support, which is critical for maintaining district
boundaries and complying with census realignment, street guides, candidate filing, voter registration,
petition checking and election management.

DFM provides the required connection between the County and Statewide voter registration system
(VoteCal).  Currently there are two systems in California certified to connect with VoteCal.  The
Elections Department converted to DFM's election management system in March 2018.  The original
contract with DFM Associates was a short term contract of 6 months, during which the Department
put the prior vendor (DIMS) on notice of material breach and began a 30 day notice to cure or
terminate period.  DIMS failed to cure the material breaches and their contract was subsequently
terminated.
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The Amendment 1 to Agreement #2206 is for a not to exceed amount of $354,772.  The cost for each
fiscal year is as follows:

Original Contract
 FY 2017-18 $47,680

Amendment 1
 FY 2018-19  $69,420 or $5,785 a month
 FY 2019-20  $74,136 or $6,178 a month
 FY 2020-21  $79,176 or $6,598 a month
 FY 2021-22  $84,360 or $7,030 a month

ALTERNATIVES
N/A

OTHER DEPARTMENT / AGENCY INVOLVEMENT
N/A

CAO RECOMMENDATION / COMMENTS
It is recommended that the Board approve this item.

FINANCIAL IMPACT
$69,420 is included in the FY 2018-19 Recommended Budget for the Elections Department and
costs for future years will be included in future budgets.

CLERK OF THE BOARD FOLLOW UP ACTIONS
Obtain signature of Chair on two (2) orginials and forward one (1) fully executied original to Elections
Department.

STRATEGIC PLAN COMPONENT
N/A

CONTACT
Linda Webster
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