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Sponsors:

Indexes:

Code sections:

18-1132 Version: 1

Agenda Item Status: Approved

7/13/2018 In control: Board of Supervisors
7/24/2018 Final action: 7/24/2018

Chief Administrative Office recommending the Board receive and file an update relative to
implementation of the objectives identified in the Good Governance strategic plan goal, and approve
the definition of ‘Succession Planning’ as “A deliberate strategic process that sources talents and
identifies potential new leaders by developing motivated staff to meet the needs of the community and
organization to ensure functional continuity.”

FUNDING: N/A

Attachments: 1. A - Good Governance Strategic Plan Update Matrix
Date Ver. Action By Action Result
7/24/2018 1 Board of Supervisors Approved Pass
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