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Clerk of the Board, in collaboration with the Chief Administrative Office, recommending the Board
consider changes to the El Dorado County Board of Supervisors Governance Handbook - Protocols to
Facilitate Governance Leadership, discuss and provide direction to staff on any additional Good
Governance Protocols for consideration:

1) Using Board Meetings as Strategic Leadership Tool (no proposed changes at this time);

2) Role of the Board Chair (no proposed changes at this time);

3) Role with Advisory Boards (Discussion - Board members attending Advisory Board meetings);

4) Interactions with El Dorado County Staff (no proposed changes at this time);

5) Role of Supervisor’s Assistants (no proposed changes at this time);

6) Board Meeting Agenda Development (Discussion - Proclamations recognizing individuals);

7) Public Comment in Board Meetings (Discussion - Except for Open Forum, comments must be
directly related to the Board item);

8) Self-Monitoring of Board Effectiveness (Discussion - Regarding the Board’s self-assessment and
their overall effectiveness during 2019); and

9) Handling Complaints from the Community (no proposed changes at this time).

Attachments: 1. A - Governance Handbook Updated 3-5-19
Date Ver. Action By Action Result
1/13/2020 1 Board of Supervisors No Formal Action
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