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Health and Human Services Agency recommending the Board:

1) Approve and authorize the Chair to sign Agreement for Services 4603 with Nancy Callahan, doing
business as I.D.E.A. Consulting, to provide assessment, analysis, and recommendations regarding
the Behavioral Health Adult System of Care, for the term of twelve months upon execution, in the
amount of $100,000;

2) Make findings that in accordance with County Ordinance Section 3.13.030 (F), this contract is
necessary to “protect against a conflict of interest or to ensure independent and unbiased findings
where there is a need for an outside perspective”; and

3) Authorize the Purchasing Agent, or designee, to execute further documents relating to Agreement
for Services 4603, including amendments which do not increase the maximum dollar amount or term
of the Agreement, and contingent upon approval by County Counsel and Risk Management.

FUNDING: 50% Behavioral Health Realignment and 50% MHSA funding.

Attachments: 1. A - Approved CRS Agmt #4603 2-25-20, 2. B - Agreement 4603 with IDEA Consulting 2/25/20, 3.
Executed Agreement for Services 4603
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