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Information Technologies Department recommending the Board:

1) Receive a presentation from the Director of Information Technologies articulating the cost and
business analysis related to Google and Microsoft products used countywide;

2) Based on findings herein, provide approval to the IT Department to start planning activities to
begin to migrate from Google to Microsoft, full migration must be completed by February 2022; and
3) Direct staff to complete the competitive bid process to choose a vendor and return to the Board
with a contract for Microsoft 365 and migration costs.

FUNDING: General Fund with partial offset from the A-87 cost plan.

Attachments: 1. A - M365-Presentation-Final
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