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Chief Administrative Office recommending the Board:

1) Receive an update on the County's Strategic Planning efforts;

2) Approve the current Vision Statement, Mission Statement, and Core Values;

3) Approve the current five Strategic Plan goals of Public Safety, Good Governance, Infrastructure,
Economic Development, and Healthy Communities;

4) Discuss and approve recommended changes and additions to the specific priorities and themes
relative to each of the five goals; and

5) Direct all Department Heads to incorporate the County's Strategic Plan goals and priorities into
their departmental short, middle, and long term goals.

FUNDING: N/A

Attachments: 1. A - Public Safety Update, 2. B - Good Governance, 3. C - Infrastructure update, 4. D - Healthy
Communities Update, 5. E - Economic Development Update, 6. E - Revised Economic Development
Update, 7. F - 2021 Strategic Plan Recommended Updates
Date Ver. Action By Action Result
3/16/2021 1 Board of Supervisors Approved Pass
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