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Health and Human Services Agency recommending the Board:

1) Find that in accordance with County Ordinance Section 3.13.030 (C) due to the limited time frames,
temporary or occasional nature, or schedule for the project or scope of work, the ongoing aggregate
of work to be performed is not sufficient to warrant the addition of permanent staff;

2) Approve and authorize the Chair to sign Agreement for Services 5484 with Nancy Callahan, doing
business as I.D.E.A. Consulting, to provide technical assistance and implementation of
recommendations resulting from Agreement 4603 with I.D.E.A. Consulting, for the term April 1, 2021
through June 30, 2022 with a maximum obligation of $150,000; and

3) Authorize the Purchasing Agent, or designee, to execute further documents relating to Agreement
for Services 5484 including amendments, which do not increase the maximum dollar amount or term
of the Agreement, and contingent upon approval by County Counsel and Risk Management.

FUNDING: 25% Medi-Cal Quality Assurance, 25% Behavioral Health Realignment, 25% Mental
Health Services Act (MHSA) Quality Assurance, and 25% MHSA funding.

Attachments: 1. A - Approved CRS 5484 Callahan 3/23/21, 2. B - Agmt with Nancy Callahan #5484 3/23/21, 3.
Executed Agreement 5484
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3/23/2021 1 Board of Supervisors Approved Pass
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