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Chief Administrative Officer and Director of Health & Human Services recommending the Board
direct Health & Human Services to return to the Board on February 22, 2022, to provide a report to
the Board in open session on the community engagement efforts relative to Project Homekey in
Pollock Pines and delay the report back to the Board relative to the Navigation Center and Pallet
Homes that was directed on November 9, 2021, to May 17, 2022, due to a lack of resources needed
to report back to the Board on both matters by February.

FUNDING: N/A
DISCUSSION / BACKGROUND
On November 9, 2021, the Board directed staff to work with El Dorado County Opportunity Knocks to
assess potential sites for a congregate Navigation Center with an emergency shelter component, or a
Pallet community run by a professional service provider and return to the Board by February 2022
with recommendations on funding sources, purchase vs. leasing options and program details.

Due to the request to delay Project Homekey to February 22, 2022, it is not feasible for staff to also
report back to the Board relative to the Navigation Center and Pallet community by February. As a
result staff is recommending the Board delay this report to May 17, 2022.

ALTERNATIVES
The Board could choose not to approve these recommendations.

PRIOR BOARD ACTION
Legistar 21-1668 - November 9, 2021
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OTHER DEPARTMENT / AGENCY INVOLVEMENT
N/A

CAO RECOMMENDATION / COMMENTS
Approve as recommended

FINANCIAL IMPACT
There are no costs or fiscal impact associated with this recommendation.

CLERK OF THE BOARD FOLLOW UP ACTIONS
N/A

STRATEGIC PLAN COMPONENT
Healthy Communities and Good Governance

CONTACT
Don Ashton, MPA

Chief Administrative Officer

Don Semon

Director, Health & Human Services
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