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Title: Sheriff’s Office recommending the Board:
1) Award Bid 22-918-064 for Insurance Recovery Services to the low qualified bidder, Tetra Tech, Inc.,
for the provision of  insurance recovery services;
2) Approve and authorize the Chair to sign Agreement 7367 with Tetra Tech, Inc., to provide insurance
recovery services, in accordance with Bid  22-918-064, on an as-needed and per-project basis from
March 1, 2023 to February 28, 2025, in an amount not-to-exceed $850,000; and
3) Authorize the Undersheriff to execute further documents relating to Agreement 7367, including
future amendments that do not increase the maximum dollar amount or term of the Agreement, and
contingent upon approval by County Counsel and Risk Management.

FUNDING:  General Fund.
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Code sections:

Attachments: 1. A - Sheriff Tetra Tech Agreement #7367.pdf, 2. B - Sheriff Tetra Tech # 7367 Blue Route.pdf, 3. Fully
Executed Sheriff Tetra Tech Agreement #7367
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Sheriff’s Office recommending the Board:
1) Award Bid 22-918-064 for Insurance Recovery Services to the low qualified bidder, Tetra Tech,
Inc., for the provision of  insurance recovery services;
2) Approve and authorize the Chair to sign Agreement 7367 with Tetra Tech, Inc., to provide
insurance recovery services, in accordance with Bid  22-918-064, on an as-needed and per-project
basis from March 1, 2023 to February 28, 2025, in an amount not-to-exceed $850,000; and
3) Authorize the Undersheriff to execute further documents relating to Agreement 7367, including
future amendments that do not increase the maximum dollar amount or term of the Agreement, and
contingent upon approval by County Counsel and Risk Management.

FUNDING:  General Fund.
DISCUSSION / BACKGROUND
On August 14, 2021, the Caldor Fire occurred in the County and the Sheriff’s Office has been the
lead agency for the County in coordinating the reimbursement of various County departments’
emergency work performed to respond and recover from this emergency from the California State
Governors Office of Emergency Services (CalOES) and the Federal Emergency Management
Agency (FEMA).

The Caldor fire impacted both the public and private spheres. County departments have been
working diligently to recover from the damage endured and have brought multiple reports and
agreements before your Board.
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To assist the public through the recovery process, the Recovery Operations Center (ROC) has
assisted in facilitation of debris removal programs through the state.  This allows homeowners who
need assistance to have debris removed from private property.  For homeowners who do participate
in the state programs, it is the County’s responsibility to follow-up with the homeowners about
insurance coverage that can offset the state’s financial burden for managing the debris removal.

The complexity of the work with the various private insurance companies has necessitated the
assistance of a consultant to provide insurance recovery services through the Right of Entry (ROE) or
Private Property Debris Removal (PPDR) programs for eligible property owners impacted by the
Caldor Fire disaster.

The Procurement and Contracts Division conducted a Request for Bid for Insurance Recovery
Services, RFP # 22-918-064, and on August 29, 2022, determined that Tetra Tech, Inc., was the low
qualified bidder.  The Sheriff's Office has negotiated this Agreement #7367, which allows Tetra Tech,
Inc. to work directly with homeowners/insurance companies and retrieve any available insurance
funding related to debris removal.  Tetra Tech, Inc. has worked with other counties in a similar fashion
following other fires and has expert knowledge in what information is needed to process insurance
payments and recoup some of the costs tied to debris removal.

Approval of this Agreement allows the County to assist property owners who are working with state
debris removal programs to recover and re-build after this disaster.

ALTERNATIVES
N/A.

PRIOR BOARD ACTION
N/A.

OTHER DEPARTMENT / AGENCY INVOLVEMENT
County Counsel approved the Agreement.

CAO RECOMMENDATION / COMMENTS
Approve as recommended.

FINANCIAL IMPACT
There is no increase to net county costs as the expenses associated with the contract will be
included in each of the Sheriff’s budgets for the length of the contract.

CLERK OF THE BOARD FOLLOW UP ACTIONS
Please return one fully executed contract.

STRATEGIC PLAN COMPONENT
Public safety and local community strengthening.

CONTACT
Undersheriff Bryan Golmitz
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