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Chief Administrative Office recommending the Board approve and authorize the Chief Administrative
Officer to sign Amendment 1 to Agreement 6366 to extend the period that the $112,373 of County
funding can be used by one month to enable Housing El Dorado to operate the Winter Lodging
Program through April 30, 2022.

FUNDING:  General Fund.
DISCUSSION / BACKGROUND
On February 8, 2022, with Legistar item 22-0249, the Board authorized the Chief Administrative
Officer to execute Agreement 6366 that provided $112,373 in funding for the Housing El Dorado
Charitable fund to provide shelter for homeless residents four nights each week through the Housing
El Dorado nomadic shelter during the 2021-2022 Winter season, through March 31, 2022.

On March 14, 2022, Housing El Dorado contacted the Chief Administrative Office requesting that the
contract be amended to allow for the funding to cover the Winter Lodging Program through April 30,
2022, extending the period by one month. Housing El Dorado has utilized volunteers, donations, and
other cost-saving measures that will allow them to operate the Winter Lodging Program for an
additional month without the need for further funding from the County. Housing El Dorado also
conveyed to staff that the City of Placerville will be considering extending its Memorandum of
Understanding with Housing El Dorado until the end of April at its March 22, 2022, City Council
meeting.

Amendment I to Agreement 6366 will allow for the $112,373 in General Fund Support authorized to
be used to fund Winter Lodging Program expenses incurred during the month of April. Amendment I
does not increase compensation, and changes only the month of March to April in Article I.

ALTERNATIVES
The Board could choose not the approve the amendment and Housing El Dorado would be unable to
utilize County funding for services provided in April.

PRIOR BOARD ACTION
01/25/22 Legistar item 22-0166 - Board direction to provide funding for the Winter Lodging Program
02/08/22 Legistar item 22-0249 - Board approval of Agreement 6366.

OTHER DEPARTMENT / AGENCY INVOLVEMENT
County Counsel and Risk Management have approved the amendment.

FINANCIAL IMPACT
Amendment I does not have a fiscal impact or change the amount of funding provided for the Winter
Lodging Program.

CLERK OF THE BOARD FOLLOW UP ACTIONS
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STRATEGIC PLAN COMPONENT
Healthy Communities

CONTACT
Don Ashton, MPA
Chief Administrative Officer
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