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Sheriff's Office recommending the Board authorize the continuation of perpetual Agreement 380-
S1010 with Principal Decision Systems International (PDSI) for annual service and support costs
totaling $4,788 and web access annual renewal fees totaling $2,646, for a total maximum obligation
of $7,434, relative to automated scheduling software utilized by the Sheriff's office.

FUNDING: Sheriff's Operating Budget - Index Code 241140.

BUDGET SUMMARY:
Total Estimated Cost $ 7,434.00
Funding
Budgeted $7,434.00
New Funding $
Savings $
Total Funding Available $7,434.00
Total Program Cost $ -0-

Fiscal Impact/Change to Net County Cost: This expense has been included in the Sheriff's budget.

Background: On April 27, 2010, the Board approved a request from the Sheriff's office to enter into an
agreement with Principal Decision Systems International (PDSI) for the purchase of Telestaff
Software Program and Licensing (Legistar File ID 10-0370). This software program automates the
complex staff scheduling processes unique to the Sheriff's Patrol and Central Dispatch Divisions. In
addition to saving staff time, this program assists in identifying and preventing scheduling situations
which contribute to increase overtime costs, as well as assists in ensuring minimum staffing levels
are met.

Reason for Recommendation: The term of the original agreement was for one (1) year and the
agreement automatically renews for one more year unless terminated, making the agreement
perpetual for annual maintenance costs. In addition, the Sheriff's office is required to advise your
Board on an annual basis of this perpetual agreement as well as the annual costs before continuing
for one additional year. All terms and conditions in the original agreement remain in effect and teh
agreement continue to be perpetual.

Action to be taken following Board approval: Sheriff's office will process payments for annual services
and support costs as well as the web access annual renewal fee.
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Contact: Don Ashton - Ext. 5691
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