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City Placerville
State CA
Zip Code 95667
Phone Number
Organization's Website Address housingeldorado.org
Attach your organization's logo. Untitled design (1).jpg
Grant contact name Nichole Paine
Grant contact email address
Executive Director/ CEO/ President Nichole Paine
Executive Director email address
Please provide names and titles of your primary board of directors:  board
president, board secretary, & board treasurer only.

          
Maureen Dion-Perry, Board President
Peg Vanderkar, Secretary
Craig Styles, Treasurer

        

Year Incorporated 2020
Number of paid staff 5.00
Number of volunteers 25.00
Mission Statement

          
Create and promote affordable housing solutions and support services that nurture
individuals and families while encouraging self-sufficiency on the Western Slope of 
El Dorado County.

        



Fiscal Agent's confirmation letter-
this is only needed if the community
based organization that is applying
is  using a Fiscal Agent (because
they are not their own nonprofit). 
Fiscal Agent must write a letter
stating that they are taking fiscal
responsibility of the grant funds on
the community-based
organization's  behalf if they are
granted funds.  Fiscal Agents will
keep specific program related funds
restricted/accounting separate for
this particular project request.  

Fiscal Agent letter must be dated
within 90 days of the grant
submittal.

Is Your Non-Profit in Good Standing?

EIN or TIN
Attach the IRS Determination letter
that contains your organization's
Employer Identification Number
AND verifies that your organization
has been given 501c3 status.

IRS Designation letter.pdf

Click on this link for the IRS
database to find your organization. 
Please take a screenshot of the
page that shows your organization
name and the IRS filings for the past
year(s).  This page should show that
your organization has filed its 990,
990EZ or 990N in the past three
years at least once.

THIS SECTION IS REQUIRED unless
organization is a faith based
organization, a government entity
or a Native American Tribe
recognized by the federal
government.

IRS Status.pdf

https://www.irs.gov/charities-and-nonprofits


Visit the CA Secretary of State
website and search for your
organization.  Take a screenshot of
that page that shows your
organization is active and up-to-
date with your statement of
information.
If your entity is registered in a state
other than California, please provide
a screenshot of your state's
registration entity proving your
active and up-to-date status.  Also,
your organization should be
registered in CA if you are doing
business in CA (like applying for
these funds:)).

THIS SECTION IS REQUIRED unless
organization is a faith based
organization, a government entity
or a Native American Tribe
recognized by the federal
government.

Screenshot 2026-04-14 173532.png

Lastly, visit the CA Department of
Justice website to verify your
organization's registration.  Search
for your organization , and take a
screenshot of the page that shows
your organization name, and that its
registration with the Department of
Justice is CURRENT.  Upload this
screenshot here.

All organizations that "do business
in California" are required to file
annually with the CA DOJ.

THIS SECTION IS REQUIRED unless
organization is a faith based
organization, a government entity
or a Native American Tribe
recognized by the federal
government.

Screenshot 2026-04-14 132233.png
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Grant Information

https://bizfileonline.sos.ca.gov/search/business
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Grant Title: please create a title that
describes what your grant is
requesting

Homelessness Prevention for Local
Veterans

Grant Request SUMMARY: In 300 words or less please provide a summary
that describes the program/project that your organization is requesting
funds for.  



          
As of June 30, 2026, Only Kindness will cease operations, creating a critical gap in 
homelessness prevention and resolution services within El Dorado County—
particularly for our Veterans.

We know that "an ounce of prevention is worth a pound of cure." To address this 
looming crisis, Housing El Dorado would like to establish a flexible housing 
assistance fund dedicated to our Veteran community.

The Current Crisis
While Housing El Dorado currently administers homelessness prevention funds on 
behalf of the EDOK CoC, these resources are fully depleted. As we await new 
allocations, the closure of Only Kindness leaves our local Veterans with zero 
financial safety nets. Without intervention, many who are currently facing 
instability will face a hard landing.

Our Solution: The Veteran Assistance Fund
This fund provides a vital "soft landing" and a bridge for Veteran families until 
funding is replenished. These resources are a lifeline, covering essential costs that 
often stand between a Veteran and safe, secure, stable housing.

This grant will support:

Move-in Costs: Security deposits, first month's rent, and application fees.
Stability Services: Rental arrears, utility assistance, storage, transportation 
costs.
Emergency Support: Short-term motel stays and pet-related costs.
Accessibility: Home modifications like ramps, grab bars, and service & 
emotional support animal costs.

All funds will be strictly dedicated to Veteran households, with sustainability 
standards applied to ensure long-term housing success. Together, we can ensure 
those who served our country aren't left without a home of their own.

        

Grant Amount Requested $ 20000
Geographic Area Served by this
Grant West Slope, El Dorado County

What is the need that your project/program that you are requesting funds
for supports?



          
This project addresses a critical, time-sensitive gap in homelessness services for 
the 12,000+ Veterans residing in El Dorado County, with 70-80% of those folks 
residing on the west slope. As of June 30, 2026, Only Kindness, a primary provider 
of emergency assistance, is ceasing operations. Simultaneously, Housing El 
Dorado's CoC-allocated prevention funding is depleted, leaving our local Veterans 
with no dedicated financial safety net.

While homeless Veteran programming exists, they often cannot address 
immediate, "one-time" crises that lead to displacement, or the gaps for things that 
funding cannot cover. Our program provides a flexible Veteran Assistance Fund 
to serve as a bridge, ensuring that those who served our country do not fall into 
homelessness due to a single financial hurdle.

Key Needs Addressed:

Prevention & Stability: Direct assistance for rental arrears and utilities to 
keep Veterans in their current homes.
Immediate Re-housing & Sustainability Expenses: Funding for security 
deposits, first month's rent, and application fees to overcome the high barrier
of the rental market. Includes transportation expenses to ensure that 
household income remains stable. 
Emergency Infrastructure: Support for short-term motel stays and storage 
costs for those in active transition.
Health & Accessibility: Funding for essential home modifications (e.g., 
ramps/grab bars) that allow aging or disabled Veterans to remain safely 
housed.

By providing this "soft landing," we prevent the trauma of unsheltered 
homelessness and maintain community stability until longer-term funding is 
replenished. We aren't just providing a handout; we are providing the strategic 
"ounce of prevention" that saves lives and resources.

        

Please provide information (DATA) demonstrating the need exists for
VETERANS in El Dorado County.



          
In El Dorado County, the need for targeted Veteran support is urgent. Data from 
the 2024 Unsheltered Point-in-Time (PIT) Count identified approximately 284 
individuals experiencing homelessness in the county, with Veterans consistently 
representing a vulnerable subset of this population.

Over the course of the last 2 years, more than two dozen Veteran households 
experiencing homelessness or housing instability that could lead to homelessness 
sought critical assistance from Only Kindness. Last year alone, the agency 
successfully assisted 12 of these households, providing a vital intervention 
that either prevented homelessness entirely or ensured their experience was 
"short-lived and non-recurring." On average, these households were stabilized 
with just $1,250 in flexible funding.

With the closure of Only Kindness on June 30, 2026, and the temporary depletion 
of CoC allocated prevention funds, a dangerous service vacuum has emerged. 
Housing El Dorado's proposed Veteran Assistance Fund addresses this by 
offering up to $1,500 per household. Based on our operational data, this 
threshold is the "tipping point" that allows many families to overcome a one-time 
financial crisis or moving expense—such as a security deposit or rental arrears—
and return to long-term self-sufficiency. Without this fund, these families face 
unsheltered homelessness in a high-cost rental market.

        

How will this program/project in this grant request address the need
described above?



          
This program addresses the impending service gap by establishing a bridge-
funding model designed to intercept Veterans before they enter the emergency 
shelter system. By providing immediate, low-barrier financial assistance, we 
replace the vital services lost with the closure of Only Kindness and the depletion 
of current state funds.

Direct Impact Strategies:

Preventative Stabilization: We deploy small, strategic grants (up to 
$1,500) to cover "one-time" hurdles like rental arrears or utility shut-offs. 
This keeps Veterans in their existing housing, which is significantly more 
cost-effective than re-housing someone after they become homeless.
Rapid Re-housing Acceleration: For Veterans currently unhoused, this 
fund covers more than short term emergency shelter, the Veteran Assistance 
Fund covers the "startup costs" of a new lease—security deposits, first 
month's rent, and application fees—that other funding sources often cannot 
cover quickly enough.
Removing Barriers to Placement: We provide unique "gap funding" for 
costs that often derail housing stability, such as pet deposits, storage fees, 
and essential home modifications (e.g., grab bars) for disabled Veterans.
Sustainability Focus: Housing El Dorado's case management team will vet 
each application to ensure the assistance creates a medium-term "soft 
landing," helping to bridge the timeframe until the household is sustainable.

This program ensures that El Dorado County Veterans do not experience a lapse in 
support during this institutional transition. We turn a potential spike in Veteran 
homelessness into a manageable period of stability.

        

How is your organization suited to meet this need?  
Please describe how organization's mission aligns with the need and the
program/project that funding is being requested for.



          
Housing El Dorado's mission is centered on creating a path to safe, stable housing 
for all residents of El Dorado County through service, advocacy and education. Our 
organizational DNA is built on the premise that homelessness is a solvable crisis 
when addressed with agility and local expertise.

This program aligns perfectly with our mission in three key ways:

1. Filling a Critical Service Vacuum: As a participatory agency in the local 
Continuum of Care (CoC) and the current administrator of county-wide 
homelessness prevention funds, we are uniquely positioned to step in as 
Only Kindness closes. Our mission dictates that we ensure no vulnerable 
population—especially those who served our country—is left without a safety 
net during institutional transitions.

2. A "Prevention-First" Philosophy: We believe that the most effective way 
to end homelessness is to prevent it from occurring. By establishing this 
flexible Veteran Assistance Fund, we are operationalizing our core belief that 
small, strategic interventions can prevent the lifelong trauma and high public 
cost of unsheltered homelessness.

3. Strategic Stewardship: Our mission involves the responsible management 
of community resources. Because we already manage complex "flexible 
funding" at the County level, and contract with Managed Care Providers 
(Medi-CAL), we have developed the administrative infrastructure to ensure 
these Veteran-specific funds are distributed with high accountability and a 
focus on long-term sustainability.

Funding this project allows us to fulfill our mandate: ensuring that the "soft 
landing" we advocate for becomes a reality for El Dorado County Veterans.

        

What is the grant timeline and major milestones of this project?

Please remember, if your grant is approved, funding must be spent within
a year.



          
Phase 1: Launch & Integration (July 2026)

July 1, 2026: Formal launch of the Veteran Assistance Fund.
July 15, 2026: Complete the transition of pending Veteran cases from Only 
Kindness to Housing El Dorado's intake system.
July 31, 2026: Complete assessment work of pending households (ie: 
document collection, income verification, etc)

Phase 2: Primary Service Delivery (August 2026 – March 2027)

Ongoing: Processing of new and ongoing applications for assistance.
Quarterly Reviews: Conduct internal audits of fund disbursement and 
Veteran housing retention rates (at 30- and 90-days post funding 
involvement).
October 2026: Mid-point check-in on the "bridge" status—evaluating the 
timeline for the replenishment of Homelessness Prevention Program funds.

Phase 3: Replenishment & Transition (April 2027 – June 2027)

April 2027: Begin transitioning active cases to longer-term programs as new 
allocations become available.
May 2027: Comprehensive data collection on the number of Veteran 
households stabilized and total cost-avoidance within the county.
une 2027: Final project reporting and evaluation.

        

What are the measurable objectives of the project/program that you are
requesting grant funds for?



          
The measurable objectives for the Veteran Assistance Fund are focused on 
immediate housing stabilization, long-term retention, and the seamless transition 
of services following the closure of Only Kindness.

We will evaluate the project's success through the following four primary 
objectives:

1. Immediate Crisis Resolution: Provide flexible financial assistance 
(averaging approximately $1,500 per household) to at least 10 Veteran 
households within 72 hours of a completed application. Success is measured 
by the prevention of unsheltered homelessness or the immediate transition 
from a shelter/motel into a permanent lease.

2. Housing Retention and Stability: Achieve an 85% housing retention rate 
for all assisted Veterans 90-days post-intervention. We will track this via 
follow-up case management to ensure that the "one-time" assistance 
effectively bridged the gap to self-sufficiency or established long-term 
support.

3. Service Continuity & Gap Mitigation: Successfully assess 100% of the 
active Veteran case files transitioned from Only Kindness by August 31, 
2026. The metric of success is a "zero-day lapse" in emergency support 
availability for those currently reliant on these services.

4. Strategic Cost-Avoidance: Track the utilization of funds specifically for 
preventative measures (rental arrears and utilities) vs. re-housing costs. Our 
goal is to maintain a ratio where at least 60% of funds are used for 
prevention/diversion, demonstrating a reduction in the higher public costs 
associated with emergency shelter stays and emergency room visits for 
unsheltered Veterans.

By meeting these benchmarks, Housing El Dorado will demonstrate that a modest, 
well-timed financial intervention is a scalable solution for maintaining Veteran 
housing stability in El Dorado County.

        

How will the objectives be
measured?



          
To ensure high accountability and clear outcomes, Housing El Dorado will employ 
a multi-layered tracking system to measure the success of the Veteran Assistance 
Fund. We will utilize the following tools and processes:

HMIS Data Integration: As an active participant in the Homeless 
Management Information System (HMIS), we will track each Veteran 
household from intake through stabilization. This allows us to measure 
Objective 1 (Crisis Resolution) by recording the exact timeframe from the 
"initial request" to "funds disbursed," as well as record any follow-up needs.
Case Management Follow-ups: To measure Objective 2 (Retention), our 
staff will conduct formal "housing status checks" at the 30-day and 90-day 
intervals post-assistance. This qualitative data ensures that the $1,500 
intervention resulted in longer-term stability rather than a temporary fix.
Transition Audit: We will perform a side-by-side audit of the active Veteran 
caseload transitioned from Only Kindness. Success for Objective 3 
(Continuity) will be measured by verifying that 100% of identified high-risk 
Veterans were contacted and offered an assessment within the first 60 days 
of the project.
Financial Utilization Reports: Fiscal reports will categorize spending into 
"Prevention" (arrears/utilities) vs. "Re-housing" (deposits/moving costs). This 
allows us to measure Objective 4 (Cost-Avoidance) by comparing the cost of 
these interventions against the average local cost of an emergency shelter 
bed-night.

        

What is the number of un-duplicated
veterans to be served if this grant is
funded?

10

What percentage of your total
clientele are veterans? 10

How will you confirm/show proof of a veteran's status?  Please be very
specific...this data may be asked for in the final report



          
To ensure the highest level of fiscal integrity and meet federal and state reporting 
standards, Housing El Dorado will require and document one or more of the 
following official verifications for every applicant.

Primary Verification Methods:

DD Form 214 (Certificate of Release or Discharge from Active Duty): This is 
the gold standard. We will require a copy of the "Member-4" version, which 
indicates the character of service (e.g., Honorable, General Under Honorable 
Conditions).
VA Health Benefits Card: A valid Veteran Health Identification Card (VHIC) 
with a photo.
Current correspondence: Current correspondence from the VA indicating 
eligibility (ie: pension statement).
HSR (Homeless Status Record) via HMIS: We will utilize the Homeless 
Management Information System to verify if the Veteran is already 
registered in the system with a "Veteran Status" that has been previously 
verified by a partner agency like the County Veterans Service Office (CVSO) - 
to be clear we will still reach out to that agency and request a copy of 
eligibility verification.

Collaborative Verification:

Data Sharing with the El Dorado County CVSO: For Veterans who have 
misplaced their paperwork, we will facilitate a direct verification request 
through the local Veterans Service Office to confirm eligibility.

Documentation for Final Reporting: For the final grant report, we will provide 
a de-identified aggregate log confirming that 100% of assisted households had a 
verified veteran status on file. Digital copies of these credentials will be 
maintained in a secure, HIPAA-compliant folder within our case management 
system for auditing purposes.

        

What is the anticipated impact of the
project?



          

The anticipated impact of this project is the establishment of a diversion 
pipeline that prevents Veteran homelessness before it begins. By filling the void 
left by Only Kindness, we ensure that a temporary financial crisis does not 
evolve into a chronic, high-cost humanitarian issue for El Dorado County.

Quantifiable Social Impact:

Housing Preservation: We expect to keep 10 Veteran households in their 
current homes, avoiding the trauma of displacement and the loss of local 
housing stock.
System Efficiency: By providing rapid "gap funding" for deposits and 
arrears, we reduce the average length of time Veterans spend in 
homelessness, directly improving the County's Functional Zero metrics.
Cost-Avoidance: Preventing a single episode of homelessness saves 
thousands in public expenditures related to emergency room visits, law 
enforcement interactions, and shelter operations. A strategic $1,500 
intervention is a high-yield investment in community stability.

Long-Term Community Impact: Beyond the immediate financial relief, this 
project reinforces a continuum of care that honors the service of our Veterans. It 
provides the "soft landing" necessary to maintain their dignity and health during a 
period of financial transition. Ultimately, the success of this program will be 
measured by the families who remain safely housed, the children of Veterans who 
stay in their current schools, and a measurable decrease (or stabilization) in the 
number of Veterans identified in the annual Point-in-Time Count.

        

How will you measure the impact of this project/program?



          
To measure the impact of the Veteran Assistance Fund, Housing El Dorado will 
utilize a framework that tracks both immediate housing outcomes and long-term 
community stability. We will move beyond simple "dollars spent" to focus on the 
following key performance indicators (KPIs):

Housing Stability Rate: The primary metric of success is the 30-day and 
90-day retention rate. We will conduct follow-up assessments with every 
assisted household to confirm they remain in permanent housing. Our goal is 
an 85% success rate, proving that a one-time intervention creates lasting 
stability.
Time-to-Housing Reduction: For Veterans currently experiencing 
homelessness, we will measure the reduction in "Length of Time Homeless" 
by tracking how quickly our flexible funds (for deposits or arrears) move a 
household from a shelter or car into a lease.
Diversion Success: We will measure the number of Veterans successfully 
diverted from the emergency shelter system. Each successful diversion 
represents a direct cost-saving to El Dorado County's crisis response 
infrastructure.
Case Management Integration: Impact will also be measured by the 
number of Veterans who, after receiving emergency funding, are successfully 
connected to long-term support services (VA benefits, healthcare, or 
employment programs), ensuring a holistic "soft landing."

All data will be recorded in the Homeless Management Information System (HMIS), 
allowing us to provide unduplicated, de-identified reports that demonstrate the 
project's specific contribution to reducing the local Veteran Point-in-Time count.

        

Is the project/program you are requesting funds for an ongoing program
or project?  If so, please describe how funding will be found to continue
the project upon completion of this grant cycle.  

What determines if your program/project continues on in regards to
impact?



          
This project is a one-time, strategic intervention designed specifically to address 
the unique service gap created by the closure of Only Kindness and the current 
depletion of state-allocated prevention funds. It is not intended to be a permanent, 
standalone department, but rather a bridge-funding model with a defined lifecycle.

Sustainability & Future Funding Strategy
While this specific grant supports a critical 12-month "soft landing" period, 
Housing El Dorado is committed to the long-term stability of the Veteran 
community through the following transition plan:

Replenishment of Allocations: We anticipate the next cycle of the 
Homelessness Prevention Program (HPP) to be accessible during the 2027 
fiscal year. This grant allows us to maintain a continuous safety net until 
those larger silos are refilled.
Integration into Core Services: Veterans stabilized through this one-time 
fund will be integrated into our ongoing advocacy and case management 
infrastructure. By the end of this grant cycle, these households will have 
been screened for long-term eligibility for other available programming.
Diverse Revenue Streams: As the lead agency for several housing 
initiatives in El Dorado County, we continue to cultivate private donations 
and local charitable support (such as the Women's Fund El Dorado and the 
Latrobe Fund) to fund life's little emergencies as needed.

Ultimately, the "completion" of this project is defined by the successful transition 
of the Veteran caseload into a replenished and more robust public funding 
landscape.

        

Grant Budget

Grant Program Revenue

Veteran's Grant Amount Requesting $ 20000
Other Contributions $ 0
Fundraising revenue $ 0
Total Revenue $ 20000

Grant Program Expenditures

Staff salaries, wages and benefits $ 3000
Occupancy and utilities $ 0



Equipment $ 0
Supplies, materials and printing $ 0
Travel and meetings $ 0
Marketing and advertising $ 0
Staff and volunteer training $ 0
Contract services $ 0
Other $ 17000
Total Expenditures $ 20000

Budget Narrative

Budget Narrative

          



1. Personnel / Staff Salaries, Wages, and Benefits: $3,000 These funds will 
support the Case Management and Oversight responsible for the direct 
administration of the fund. Responsibilities include:

Conducting Veteran intake and eligibility verification (DD-214/HMIS).
Performing sustainability assessments to ensure the $1,500 intervention 
leads to long-term stability.
Coordinating with the El Dorado County CVSO and Only Kindness during the 
case-file transition.
Note: This is a subsidized rate leveraging existing Housing El Dorado 
infrastructure.

2. (Other) Administrative Fees: $2,000 A standard 10% administrative 
overhead is applied to cover the essential operational costs associated with 
restricted fund management. This includes:

Fiscal Oversight: Accounting services to process emergency payments 
(checks/electronic transfers) directly to third-party vendors (landlords, utility 
companies, etc.).
Data Management: Costs associated with HMIS (Homeless Management 
Information System) data entry, tracking, and the generation of mandated 
impact reports.
Compliance: Ensuring all files meet audit-ready standards for veteran status 
documentation.

3. (Other) Direct Veteran Household Assistance: $15,000 The core of this 
request is dedicated entirely to pass-through financial assistance for Veteran 
households.

Allocation: Based on an average intervention of $1,500, these funds will 
provide a "soft landing" for 10 unduplicated Veteran households.
Usage: Funds are restricted to low-barrier, high-impact needs: security 
deposits, first month's rent, rental arrears, utility assistance/arrears, 
emergency shelter, moving & travel costs, trasnportation costs, pet fees, 
rental application fees, and essential home modifications.
Direct-to-Vendor Model: To ensure fiscal integrity, no cash payment is 
given to individuals; all payments are made directly to verified landlords or 
service providers.

        

Submit Grant Application



Signature and Affirmation

By entering your full name below,
you certify that all information is
true and correct to the best of your
knowledge.

Nichole Paine
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