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Presenter Notes
Presentation Notes
Good Afternoon Everyone! Thank you for joining the third Project Oversight Committee meeting for the El Dorado Resource Conservation District Regional Forest and Fire Capacity Program. 

Today’s discussion is focused on where we are in the RFFCP process and how we are moving from planning and framework development into a practical project pipeline approach for starting to capture projects. 
The goal for this afternoon is to align the POG, technical team, and collaborative partners around how we will capture, vet, and organize actionable community protection, forest health, and water resilience project using a consistent fremawork and intake process and GIS tool. 
Ultimately, this is about helping move good project ideas toward implementation readiness at a landscape level.
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Presenter Notes
Presentation Notes
Agenda / What we will Discuss Today
Today’s agenda is organized to first re-ground the group in a quick refresher of the RFFCP and move into progress to date, partner input, and the project pipeline framework. 
We will walk through where we are in the process, highlight key scope and milestone updates, what we heard through the collaborative questionnaires, and how that input is informing the pipeline. 
A major focus on today is the GIS-based platform and how the treatment and project activity details, and project framework can support project intake, review by the POG, and prioritization of projects. 
We also want to reserve time for POG feedback because this group’s input is important before we move into pilot project testing and future project submittals.
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Non-RCD 
Treatment 
Trackers
• TCSI
• FACTS
• CAL 

MAPPER
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Collaborative Framework
Roles, Overlaps, and Contributions to the RFFCP Pipeline

1 OWPR
Countywide WUI Coordination
• PCG reviews projects for coordination and alignment
• Focused on reducing wildfire risk to protect 

communities and critical assets

TCSI
Regional Connector/Project Tracker
• Bridges landscape local, regional, and 

state data management
• Project and outcomes tracking 

Headwaters Connect
Watershed Integrator & Implementer
• Spans watershed-wide natural, built, and 

social systems
• Develops multi-benefit, landscape-scale 

projects and pursues/administers funding

SOFAR
Public Communication Venue
• Guided by Cohesive Strategy for South Fork 

American River watershed
• No  project prioritization or implementation  

HELP
USFS Implementation & Finance Partner
• Public/private funding coordination for 

USFS projects
• Watershed Outcomes Bank aggregates 

resources

$

RFFCP
Project Pipeline

Shared Project Intake

Prioritization Process

Readiness Evaluation

Data, Tracking, & 
Monitoring

Funding Alignment$
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Presentation Notes
Collaborative Framework/Roles, Overlaps, and Contributions
This slide shows how the different collaboratives contribute to the RFFCP pipeline and where their roles overlap. 
OWPR is shown as supporting countywide WUI coordination and wildfire risk reduction priorities, while TCSI provides a regional connector and project tracking role. 
Headwaters Connect brings a watershed integrator and implementation perspective, HELP supports USFS implementation and finance partnerships, and SOFAR provides an important public communication and relationship-building venue. 
The purpose of the RFFCP pipeline is not to replace these collaboratives or their individual pipelines of projects, but to create a shared intake, readiness, prioritization, tracking, and funding alignment structure that can support their work. 
A key point for the POG is that these groups already bring strong local knowledge and implementation pathways; the pipeline should help organize and elevate that information rather than create separate process.
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Collaborative 
Working Groups
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Presenter Notes
Presentation Notes
Collaborative Working Group Map
This map grounds the collaborative framework spatially by showing the approximate boundaries and areas of influence for the working groups.
It helps demonstrate that the RFFCP planning area is not served by a single collaborative structure; instead, it includes overlapping geographies, watershed areas, WUI communities, and regional landscape initiatives. 
That overlap is important because many projects will likely advance multiple objectives — community protection, forest health, watershed resilience, and implementation readiness — across more than one partner geography. 
The map also helps explain why a shared project pipeline is useful: it can help identify where projects connect across boundaries, where partners may need to coordinate, and where project information needs to be standardized. 
As we move into the GIS platform discussion, this map provides the bridge between collaborative input and the spatial project information we need to capture.

With that partner and geography context in mind,  Mark and I will pass it to Nick to discuss the shift from who is contributing to the pipeline to how projects themselves are categorized, evaluated, and ultimately moved through the RFFCP process.
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Regional Forest and Fire Capacity Program
Refresher on Purpose and Key Outcomes

PURPOSE
The RFFCP strengthens 
capacity in El Dorado 
County to identify, 
evaluate, and advance 
landscape-scale 
community protection, 
forest health, and water 
resilience projects 
through a coordinated 
project pipeline. 

BUILD CAPACITY
Strengthen local 
and regional 
capacity and 
technical expertise.

COORDINATE PARTNERS
Improve collaboration 
across agencies, 
collaboratives, and 
communities.

ADVANCE PROJECTS
Create a pipeline to 
move priority 
projects toward 
implementation.
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RFFCP Refresher / Purpose & Key Outcomes
By way of a refresher, the purpose of the RFFCP is to strengthen regional capacity in El Dorado County to identify, evaluate, and advance three key landscape-scale project types: community protection/wildfire resilience, forest health, and water resilience projects all through a coordinated project pipeline or vetted portfolio. 
The program has three core outcomes – building capacity, coordinating partners or collaboratives, and advancing projects towards implementation.
We have transitioned from foundational planning work into tool demonstration, partner feedbsck, and pilot testing.
This means we are moving from “how should the pipeline work?” to “how do we test it, refine it, and make it useful for partners submitting and advancing projects?”

Purpose
-Build regional capacity in El Dorado County to consistently plan, prioritize, and deliver forest health and wildfire resilience projects at scale.
Key Objectives
First, we want to accelerate resiliency projects and use strategic, collaborative planning to move projects from concept to implementation faster at the landscape level.
Second, the RCD and team wants to be a leader that strengthen regional leadership and coordination with state and federal partners on wildfire and forest resilience priorities.
And third, is the concept of the "pipeline" itself. This is where the RCD in coordination with the USFS, Cal FIRE, and the County will identify, prioritize, and advance a transparent pipeline of forestry and wildfire protection projects that meet public safety and natural resource goals.





El Dorado Resource Conservation District Regional Forest and Fire Capacity Program 11

1 2 3 4 5 6

PLAN INTEGRATION
Review and align 

state, regional, 
and local plans 
and strategies 

to inform 
priorities. 

COLLABORATIVE 
INPUT

Engage partners 
and collect 

ideas, needs, 
and feedback 

through 
meetings and 

questionnaires.

INTAKE PROCESS 
DEVELOPMENT
Develop the 

project intake 
framework to 

capture 
treatment, 

activity, and 
project GIS data.

GIS PLATFORM 
DEMONSTRATION

Demonstrate the 
GIS-Based 

Platform, review 
feedback, and 

confirm 
framework is 

practical. 

WE ARE HERE

PILOT PROJECT 
TESTING

Apply the 
framework to 
pilot projects, 
refine data, 

workflows, and 
reporting.

PROJECT 
EVALUATION

Refine process,  
watershed 

assessment 
tools, submittal 
procedures and 

expand the 
pipeline. 

Regional Forest and Fire Capacity Program
Where We Are In The Process
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Where We Are in the Process
This slide shows the overall process pathway from plan integration through project evaluation. 
The first three steps – plan integration, collaborative input, and the intake development process have provided the foundation for the pipeline. 
We are currently at the GIS Platform Demonstration stage, which is the point where we begin testing whether the framework is practical, understandable, and useful for partners.
After this meeting, the next step is refining and testing the tool, where we apply the framework to real example projects and refine the data fields, workflows, reporting, and prioritization approach. 
With this in mind, the purpose of today’s meeting is not to finalize everything, but to confirm whether this approach is moving in the right direction and to identify where it needs adjustment. 
___________________________________________________________________________________________________________________________________________
�We are transitioning from planning and framework development into tool demonstration, partner feedback, and pilot project testing.
Plan integration and partner coordination are well underway through review of local, regional, and statewide resilience plans, collaborative outreach, and development of the RFFCP planning framework
The project intake framework has been developed to collect consistent project, treatment, activity, readiness, alignment, and GIS information from partners.
The GIS-based platform is the current focus and is being refined to support project intake, mapping, suitability scoring, reporting, and prioritization
Collaborative questionnaire results are being incorporated to better understand partner capacity, project needs, implementation constraints, and opportunities for coordination. 
Next steps are to test the framework with pilot projects, gather POG feedback, and refine the process before broader project submittal.
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Placerville Wildfire Resilience Strategy
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Where We Are in the Process
This slide shows the overall process pathway from plan integration through project evaluation. 
The first three steps – plan integration, collaborative input, and the intake development process have provided the foundation for the pipeline. 
We are currently at the GIS Platform Demonstration stage, which is the point where we begin testing whether the framework is practical, understandable, and useful for partners.
After this meeting, the next step is refining and testing the tool, where we apply the framework to real example projects and refine the data fields, workflows, reporting, and prioritization approach. 
With this in mind, the purpose of today’s meeting is not to finalize everything, but to confirm whether this approach is moving in the right direction and to identify where it needs adjustment. 
___________________________________________________________________________________________________________________________________________
�We are transitioning from planning and framework development into tool demonstration, partner feedback, and pilot project testing.
Plan integration and partner coordination are well underway through review of local, regional, and statewide resilience plans, collaborative outreach, and development of the RFFCP planning framework
The project intake framework has been developed to collect consistent project, treatment, activity, readiness, alignment, and GIS information from partners.
The GIS-based platform is the current focus and is being refined to support project intake, mapping, suitability scoring, reporting, and prioritization
Collaborative questionnaire results are being incorporated to better understand partner capacity, project needs, implementation constraints, and opportunities for coordination. 
Next steps are to test the framework with pilot projects, gather POG feedback, and refine the process before broader project submittal.
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Community Participation Map
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Where We Are in the Process
This slide shows the overall process pathway from plan integration through project evaluation. 
The first three steps – plan integration, collaborative input, and the intake development process have provided the foundation for the pipeline. 
We are currently at the GIS Platform Demonstration stage, which is the point where we begin testing whether the framework is practical, understandable, and useful for partners.
After this meeting, the next step is refining and testing the tool, where we apply the framework to real example projects and refine the data fields, workflows, reporting, and prioritization approach. 
With this in mind, the purpose of today’s meeting is not to finalize everything, but to confirm whether this approach is moving in the right direction and to identify where it needs adjustment. 
___________________________________________________________________________________________________________________________________________
�We are transitioning from planning and framework development into tool demonstration, partner feedback, and pilot project testing.
Plan integration and partner coordination are well underway through review of local, regional, and statewide resilience plans, collaborative outreach, and development of the RFFCP planning framework
The project intake framework has been developed to collect consistent project, treatment, activity, readiness, alignment, and GIS information from partners.
The GIS-based platform is the current focus and is being refined to support project intake, mapping, suitability scoring, reporting, and prioritization
Collaborative questionnaire results are being incorporated to better understand partner capacity, project needs, implementation constraints, and opportunities for coordination. 
Next steps are to test the framework with pilot projects, gather POG feedback, and refine the process before broader project submittal.




Four Fire 
Scenarios 
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PPSA
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The first three steps – plan integration, collaborative input, and the intake development process have provided the foundation for the pipeline. 
We are currently at the GIS Platform Demonstration stage, which is the point where we begin testing whether the framework is practical, understandable, and useful for partners.
After this meeting, the next step is refining and testing the tool, where we apply the framework to real example projects and refine the data fields, workflows, reporting, and prioritization approach. 
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Census Designated Place
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Hannah to present





Three-Pronged Approach to Fuels 
Mitigation
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Treatment Zones
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RFFCP projects are designed to strengthen communities, forests, and water resources together.

Community 
Protection

Forest 
Health

Water 
Resilience
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Community wildfire resilience, forest ecosystem health, water resources protection/restoration
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Community 
Protection

Forest 
Health

Water 
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Community 
Protection

Community 
Protection

Forest 
Health

Forest 
Health

Water 
Resilience

Water 
Resilience
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South Placerville Fuel Break

SFFB_2026_BFPCP

El Dorado Resource Conservation District

Project:

Project ID:

Agency:

Project Start:

Prepared:

2026-05-01

May 1, 2025

2028-05-01Project End:

Wildland-Urban
Interface

Fuel Break Wildfire Risk
Reduction

CAL FIRE, RCD, 
EID

Project Type Primary Goal Landscape Focus Partners

COMMUNITY 
PROTECTION

FOREST 
HEALTH

WATER 
RESILIENCE
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Presenter Notes
Presentation Notes
Purpose�The RFFCP is helping El Dorado RCD and regional partners build a coordinated, GIS-supported project pipeline that moves forest health, watershed health, and wildfire resilience projects from concept toward implementation readiness. The program is intended to strengthen regional capacity, improve coordination among agencies and collaboratives, and create a transparent framework for identifying, evaluating, prioritizing, and advancing multi-benefit projects.
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Building and Road 
Defensible Spaces
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Community Engagement & Right of Entry 
Agreements

CEQA
Archaeological Surveys & Reports
Environmental Surveys & Reports

Field Mapping and Adaptive Prescriptions
Final Mapping
Plan Adoption

Implementation
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Where We Are in the Process
This slide shows the overall process pathway from plan integration through project evaluation. 
The first three steps – plan integration, collaborative input, and the intake development process have provided the foundation for the pipeline. 
We are currently at the GIS Platform Demonstration stage, which is the point where we begin testing whether the framework is practical, understandable, and useful for partners.
After this meeting, the next step is refining and testing the tool, where we apply the framework to real example projects and refine the data fields, workflows, reporting, and prioritization approach. 
With this in mind, the purpose of today’s meeting is not to finalize everything, but to confirm whether this approach is moving in the right direction and to identify where it needs adjustment. 
___________________________________________________________________________________________________________________________________________
�We are transitioning from planning and framework development into tool demonstration, partner feedback, and pilot project testing.
Plan integration and partner coordination are well underway through review of local, regional, and statewide resilience plans, collaborative outreach, and development of the RFFCP planning framework
The project intake framework has been developed to collect consistent project, treatment, activity, readiness, alignment, and GIS information from partners.
The GIS-based platform is the current focus and is being refined to support project intake, mapping, suitability scoring, reporting, and prioritization
Collaborative questionnaire results are being incorporated to better understand partner capacity, project needs, implementation constraints, and opportunities for coordination. 
Next steps are to test the framework with pilot projects, gather POG feedback, and refine the process before broader project submittal.
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Presenter Notes
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Purpose�The RFFCP is helping El Dorado RCD and regional partners build a coordinated, GIS-supported project pipeline that moves forest health, watershed health, and wildfire resilience projects from concept toward implementation readiness. The program is intended to strengthen regional capacity, improve coordination among agencies and collaboratives, and create a transparent framework for identifying, evaluating, prioritizing, and advancing multi-benefit projects.





El Dorado Resource Conservation District Regional Forest and Fire Capacity Program 3226-1233 A 32 of 33

Presenter Notes
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Purpose�The RFFCP is helping El Dorado RCD and regional partners build a coordinated, GIS-supported project pipeline that moves forest health, watershed health, and wildfire resilience projects from concept toward implementation readiness. The program is intended to strengthen regional capacity, improve coordination among agencies and collaboratives, and create a transparent framework for identifying, evaluating, prioritizing, and advancing multi-benefit projects.
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