C.O.R.E. Trailer Procedures and Practices

The Probation Department’s Community Qutreach Resource and Engagement (C.O.R.E.)
program will provide needed resource linkage to at risk and vulnerable populations in El Dorado
County, particularly as it pertains to the ongoing opioid epidemic. The C.O.R.E. program aims to
connect community members, not just those who are involved with the justice system, with
substance abuse assessments, treatment, and case management. However, the C.O.R.E.
program’s goals extend beyond substance abuse. Connectivity to services for homelessness,
mental health, food and hygiene products, transportation assistance, medical insurance, and
medical care will be offered during outreach events. By increasing our capacity to serve
unhoused individuals and those with transportation barriers, we promote community safety with
care and compassion by addressing basic needs that are directly related to rehabilitation and
success.

C.O.R.E. Program Mission: Providing accessible connections for community services and
substance abuse treatment to at risk or vulnerable populations within EI Dorado County,
regardless of justice system involvement.

The C.O.R.E. program team will accomplish our mission through the following efforts:

1) Provide direct contact with Justice Involved Individuals who have recently been arrested
or are going through the Court process.

a) The C.O.R.E. trailer will provide a direct link for clients following their Court
appearance(s) as well as those who have recently been released from custody to the
Pretrial Services Program (PTSP), to connect with basic needs, engage in treatment
assessments, comply with Court orders, and receive community referrals, while
alleviating transportation barriers.

2) Become a visible and continuous community entity by building trust and rapport with at
risk or vulnerable populations regardless of justice involvement.

3) Build community partnerships with service providers from diverse programs including
substance abuse treatments and assessments, homeless outreach, mental and behavioral
health, food distribution, transportation and medical care and coverage.

4) Build system partnerships with the District Attorney, Public Defender, local law
enforcement and the Courts.



Initial Program Goals:

Once per week:

Court services at the Main Street Court House, 8:30am — 12:00pm

e 2 DPO’s- 1 pretrial officer, 1 volunteer officer- Roles for referrals and data tracking

e 1PA (Optional)

e 1 identified, qualified trailer driver to drop off and pick up

e 1 SUD Provider per each C.O.R.E. outing (Marshal CARES, RECOVER, Recovery in
Action, in-house HEC)

e 1 Community Provider for Homeless Outreach, behavioral health ect. (STEPS)

e Can be used as meeting point for Field Officers to have OV contacts

EDC Jail services, Park and Ride on Forni Rd., 3:00pm — 5:00pm

e 2 DPO’s- 1 pretrial officer, 1 volunteer officer- Roles for referrals and data tracking

e 1PA (Optional)

e 1 identified, qualified trailer driver to drop off and pick up

e 1 SUD Provider per each C.O.R.E. outing (Marshal CARES, RECOVER, Recovery in
Action, in-house HEC)

e 1 Community Provider for Homeless Outreach, behavioral health ect. (STEPS)

e SCRAM Employee or CAM/GPS PA

e Can be used as meeting point for Field Officers to have OV contacts

Once per Month:

DPO organized Community Event. The goal of this event is to reach outlying areas of the county
to alleviate transportation barriers for community members in need. Further, this event will
empower DPO’s of both WS and SLT to become involved in community outreach by creating,
planning, and organizing events to enhance their professional development and advancement.

e North County, South County, SLT and greater Placerville rotating events

e 3-4 DPO’s- 1 DPO coordinating event, identifying location, and contacting providers.
e 12PA’s

e 1 identified, qualified trailer driver to drop off and pick up

e Multiple SUD Providers based on space/location

e Identified Community Services based on space/location

*It would be the goal to have a large “ribbon cutting” event withing the first month of
deployment. Press invites, collaborative partners (justice partners, BOS), and multiple
community resource providers. Location and timeframe TBD.



Resources Needed:

e C.O.R.E. Organizing Team- ADCPO, Pretrial SDPO, Pretrial DPO I1l, MH Diversion
PA, 2 Volunteer DPO’s.

e 4-5 Identified and Trained Trailer Drivers (rotating basis).

e Community Resource Coordinator (currently PA Denega).

e SCRAM employee for afternoon events

e TEAMS Channel and Calendar

e Brochures, pamphlets, and information for trailer

e Community Notifications - Instagram, Facebook ect

e Local News- notifications of events

e Food Pantry items (including diapers, hygiene products and contraceptive items)

e Bus Passes

e Gift Cards



